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UINSTIUGAIEIEU
Standards towards Sustainability

@) Wusio
Mission

. duiasuna:wsuunnanisnistuwalSoulAidus:ansniwiia:geiu
To promote and develop efficient and sustainable civil aviation activities
. §ﬂU’1II8:VVGUUWS:UUﬁWﬁUQIIaﬁIﬂUSSSUIIa:I@UU’]G\SS]’]UHWHE]
To maintain and improve an equitable and international-standard regulatory system .
. Anmuna:uuRmuUInsgula:volu:unnwalnUnvetodAnss:nangus:InFoesoItiod
To continuously monitor and implement standards and recommended practices of international organizations
. WAJUNDJANS UnaNSs S:uuvnudduayuagsaitiov
To continuously develop the organization, its personnel and the support system

gNSANENS
Strategies

1. AATIA:WUNS:uUNISINURIATAGoANEDINUUINSTIUAINA
Provide and develop a regulatory system that meets international standards
2. unnalnmsnnnugialluvAuldogsioltio
Continuously and strictly implement the regulatory system
. &VIasuIa-weJuN9MaInnssuUNISuuUNgIau
Promote and develop a sustainable civil aviation industry
. 10urugnatvayaV10as INaIWaIwsia:WeUuNodANIIUSIAzUINNSSUANUNISTU
Serve as an information center that disseminates and develops aviation knowledge and innovations
. 1a8UaSWAUITUININA:AOUENEUVOIOIANS
Strengthen the organization and establish organizational sustainability

snovuds:=91U
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CAAT’s achievements in 2020

gnsAEnsn 1 FaTANa:WmuIs:uun1srAUANG
Raonndounuunsgruana

» lassnswannszuuziudayanisanduianssy
AIuauamMNINNIIINEIANdaaadansiunaliau
(AVSEC QC Database System) lagldfinisldeiu
MWL caatorth udnilaTudi 22 Feman 2563

» Iﬂi\amiﬁ’wmmiaaﬂium@m%ﬂizﬁwwﬁwﬁﬁfﬂﬁu
amaguliaudu (RPAS) 1%1@a 11 ICAO Annex 1 uaz
1193374 EASA N, I¥oanyszmeiasnissusesanniii
wazvANgAINIHNUINEUNTTU W61, 2562 WiannTIAaL
uazaantuSuTasan I uENaUTHILAD

3 Tassnsdiads Aeromedical Data Center Tngildszuy
DMS 28¢ nwn. G nwn. lEnaseussunuazansn
liulaasslufaungaanieu 2563

» lasonsud ladSudgounuinmaiudasadsly
nmadunalsauuviennd (NCASP) uaznsdanisdssyu
AMINIINNINTINFIANHUADAAINITDUNALTDULHKI TR
(NCASC) nwn. ldsianadousluda nus. Waiuil 28
AananN 2563 uazinounslwdvladuas nwn. dloudt 16
5uIAN 2563

» lasenmisudladfudseunudriursaiiuazainly
Asdunatsounerd (NCAFP) LLasmﬁﬂmsﬂi:yu
AHENITHNITEIUILANNAZAINIUNITDUNALTDULH TR
(NCAFC) nwn. anansadadssaulioaunudium 2 ass
Tusud 12 Houew uazYui 18 WOFANEY 2563 fidag
fiddy 1w wlfiansiaieduiewndiad (Semi

-Commercial Flight) uazdadin15289u1anTanua3sening

naanadangudljianisnnizanidu (EOC) nedl
Tsaanzalsalalsun 2019 o vine AN uwIITIR
gazL a.9zu09 udu
gnsA1ansh 2 nstanalnnisranuaialUgeAuls
agupioItio

» anansneantuayae/luiusasldniu Delivery time &
AuaasZanas 100 TaoffinuaHuw e Hiums
aaﬂlumgzymLLazlu%fmvaé’fmuﬁmmm:ﬂznmﬁ
mMuualy SLA iy luSusasnihedanlulszinauas
avtszine ludgdnisaanzaiben lusdysuasauoinie
LLa:sLu%fmaqLmu%fﬂmmwﬂaa@ﬁﬂé@i’nﬁmmamuﬁu
(Airport Security Program) Huéu

Strategy 1: Provide and develop a regulatory
system that meets international standards

»- Development of the aviation security quality control
(AVSEC QC) database system, which was launched via CAAT’s
official website (www.caat.or.th) on 22 August 2020.

»- Development of the licensing system for remotely
piloted aircraft systems (RPAS) pilots in accordance with
Annex 1 of the International Civil Aviation Organization (ICAO)
Convention on International Civil Aviation and the European
Union Aviation Safety Agency (EASA) standard. CAAT
issued the Announcement on Certification of Aviation
Training Programs and Approved Training Organizations
B.E. 2562 (2019) and several approved training
organizations (ATOs) have been certified.

»- Establishment of the Aeromedical Data Center on the
CAAT’s document management system (DMS), which was
tested and officially launched in November 2020.

»- Improvement of the National Civil Aviation Security
Programme (NCASP) and organization of National Aviation
Security Committee (NCASC) meetings. CAAT proposed
modifications to the Civil Aviation Board on 28 October
2020 and the modified NCASP was posted on CAAT’s
website on 16 December 2020.

»- Improvement of the National Civil Aviation Facilitation
Programme (NCAFP) and organization of National Aviation
Facilitation Committee (NCAFC) meetings. CAAT successiully
organized two meetings on 12 June and 18 November 2020
at which important agendas were discussed, such as
the guidelines for providing semi-commercial flights and the
Prime Minister’s order during his visit to the COVID-19
emergency operation center at Pattaya - U-Tapao International
Airport, Rayong.

Strategy 2: Continuously and strictly implement
the regulatory system

»- Issuance of licenses and certificates in due time,
scoring an average of 100 percent realization. CAAT issued
all necessary licenses and certificates within the timeframe
specified in the service level agreement (SLA). These
included certificates for both domestic and foreign repair
stations, registration certificates, certificates of air worthiness,

airport security program certificates and so forth.
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gnsANansh 3 duiasuna:wau1onannnssu
nsOundvdiu

» lassmedSudsaununiinisiuzasmhanudeya
@Aun1g (Data Originator) ﬁmum%‘%mﬂﬁ"amiﬂ%&ﬂ@
NIIUMITIRTIIUNUHUDS DO THvuaste nwn. T@aayin
AiaUiiAn1sdaviunugfinisiuszinn En-route Chart
ICAO wazgilansamaumsdnyunuginsivusamihenu
wavdiagadunie (DO Charts) waLasa
gnsFAnsh 4 1a5Uas A WNLITIIAzA9WEIEU
VOUOUANS

» lasensUssiinau@adnis Inspector 1Himanzan
NUAARMNTIN nWN. 1#aaYin Workshop L‘ﬁ'aslﬁmmﬁ
A TUNI5AUI MLz 3LA512H SR A INaZI 890
NansEinen WeTudl 29 Fuanew 2563

» lassnsdiulgeszidan Credential dmusasaIu
ana nwn. IRsuTINdszidulossdanng 9 Aiendasiy
msldsziday nwn. Idequanid MIUAIRS MU A
wﬁwﬁLLazmin"ﬁuQLLamiﬂﬁﬁ’aﬂﬁﬂﬁmm%’maaaau
Fun13u W.e. 2561 T1UI% 19 TaRING LASVOATHI
andhangraneuazdigdsziuamnin al¥uuanig
msldtedusndeny udsadudymuazdedanafing

) ﬁaﬂiimﬁLﬁumi%fuL%f'm%mL%‘ﬂu/maum:ﬁ/%l,m
manudladumbheanunmeuan nun. lddszmaldeie
ns3asdeuy WeTud 5 Hguneu 2563

» 1A39n133AYIIUNUSTINIALIALAZNITANALQUA

AAN1INA NN, a‘il,muﬁsimﬁmaLLa:msﬁwﬁ’uQLLaﬁams

#d szt 2563 TaglEruanudingauain wo.awm.
Boutesudn Wodud 10 e 2563

» 1A39n19U3139AN131132971% (Workload Management)
PoINSNUABIANL AN A WASYIIH FdinIaNN
wndda Tagansnsaduldnuszuuusmsinnnsenld
é]g\‘n,whﬁau@mﬂu 2563

» 1ATINITRMUINTZUIUU Internal Quality Audit
(J5u1l3e Audit Procedures, Audit Checklists) nwn. 'Id
nunudia Quality Auditor Authorization Procedure
LL@:'&’@LﬁﬂuixuuLﬁ,a\iamLﬁam@uﬂaaﬁ’uaamé’mﬁ’u

=1
LYY
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Strategy 3: Promote and develop a sustainable
civil aviation industry

»- Improvement of the aeronautical charts of each data
originator (DO). CAAT set up a methodology for improving
aeronautical chart production and published an en-route
chart producer’s guide and an inspection handbook for
the production of DO aeronautical charts.

Strategy 4: Strengthen the organization and
establish organizational sustainability

»= Assessment of the inspector’'s needs to meet the
industry’s requirements. CAAT organized a workshop on
calculation and analysis of workload and reported the
outcome on 29 December 2020.

» Revision of the regulations on credentials to
conform with international standards. Nineteen notices
and inquiries about CAAT Regulations on Qualifications,
Appointment, Operation and Operation Supervision of
Aviation Inspectors, B.E 2561 (2018) were gathered and
submitted for consultation with the Legal Department and
the Quality Assurance Department, which provided advice
on regulation enforcement.

» Receiving complaints and giving answers and
clarifications to external agencies. CAAT issued an
announcement on filing complaints on 5 June 2020.

» Formulation of the Corporate Good Governance
Program 2020, which was approved by the Director
General on 10 April 2020.

»= Implementation of the workload management
system to enhance operational efficiency. The system
was launched in October 2020.

»= Development of internal quality audit procedures (by
improving audit procedures and checklists). CAAT revised
and updated the Quality Auditor Authorization Procedure
Handbook.

»= Development and improvement of quality performance
indicators and service level agreements (QPI/SLA) for each
department. CAAT reviewed and rechecked the QPI/SLA
with each department before submission to the Director
General for consideration. They were approved on 16 July

2020.

» lasmsdaviuasiins QPUSLA dwunszuaueuvian
PDIUARZHIY ANV, RAAIN NUNIB LAZATIAEDU
AINYNABtay QPI/SLA Muusazdg wasiianeem
LAUD WB.NWN. WATANNDYIR dlaTuit 16 NINHIAN 2563

» lAsIN5ARVnANINTLazZAANT Subject Matter
Expert (SME) waz External Auditor &%3u41% Internal
Quality Audit nwn. 1E3aviilasmudninasiuaznnsiam
SME uaz External Auditor &1%5094 Internal Audit lu
Aia QAD Quality Manual w1 uas Wa.nwn. ldauda
GHGENLERE WioTudl 24 Augnen 2563
P> lasanaassnaNNniannIInTIaLss AU U9
11993714 1ISO 9001 (Lﬁla%fﬂmamumwLLazLﬁ'mammm
N1930904) NN $ym3n5aU sz WA D SN ENE AN
d1%30 AOC way Flight Crew and Personal Other than
Flight Crew Member Licensing Folsinutounnsas uas
¥sunsSusesiinluvauwavainisuSnnstnasnsiu
ANENAI3IU 1SO 9001: 2015 iaYufl 4 Suan 2563

»> 1AT9nN19FNHILAZAAYINAINENNTHANNA DINT
MaAUN MM ATaIlIsNe 52812 51 (W.¢1. 2563-2567)
uaz 3282 10 U (W.¢1. 2563 - 2572) nwn. LAANILasanYin
ANEINITTANNADINITNTAUNNBINALRIL TN S
lunsdinaiduladn® wasnsduanIznun1sAunNIe
neeIMAANEINuNsEINsuENTsTinaaslsafnta e
Talsun 2019 u&?

» lassnisdinanaziavingrudayagaaivnssy
mMsbuveasdsznelng (s:mﬁ 1: dﬁaal,l,aw’?i'amlﬁﬁagamﬂ
dhasng 9 malu nwn.) Tag nwn. Tddariisenudisa
wazdaringrudayagaavnssunisivvasdesinelng
wEuasa Wla¥ui 11 Auenou 2563
gnsransh 5 10ugugnansvoyanazoasAnUS
faun1slu IWealiuauunasdde Weuana:
udnnssuy

» NN, FANIUUIN NN TRILFTNUIANTINATUNTDU
wua wa.nwn. lanuAureuuiluifaunaian 2563

P 1ATINITANNIINADIZRINIRUILIUAN iie
aduayun1ITe wazwamadang uazuiansau
Aun19in

»> Iﬁi\imiﬁnmmwLﬂﬂﬂi@]’i%ﬂﬁﬁ’ﬂéﬂy’ﬂﬂamu
Lﬁ'amiaﬁfmgumﬁﬁ’ﬂLLazﬁ'@umui’mﬂﬁNé’wumiﬁu

»- Establishment of criteria on internal quality auditing
and recruitment of subject matter experts (SMEs) and
external auditors. The criteria were specified in the Quality
Assurance Department (QAD) Quality Manual which was
approved by the Director General on 24 September 2020.

»- Preparation for I1ISO 9001 certification (to maintain
CAAT’s status and expand the scope of certification). CAAT
was inspected and evaluated in order to maintain its status
as an issuer of air operator certificates (AOCs) as well
as licenses for flight crew and personnel other than flight
crew members. No deficiencies were found and CAAT was
additionally authorized for aviation information services in
line with ISO 9001:2005 on 4 December 2020.

»- Study and generation of 5-year (2020-2024) and
10-year (2020-2029) forecasts on national demand for
air transport. CAAT conducted a study and generated the
forecasts in the business-as-usual scenario and in the
COVID-19 pandemic scenario.

»- Survey and development of Thailand’s aviation
industry database (Phase 1: surveying and linking
information from CAAT agencies). The report on the survey
and database development was completed on 11 September
2020.

Strategy 5: Serve as an information center
for disseminating and developing aviation
knowledge and innovation

»- Proposing guidance on the promotion of aviation
innovation, which was approved by the Director General
in October 2020.

»- Inter-agency cooperation in promoting research and
development of knowledge and aviation innovation.

»- Feasibility study on establishing a fund for the

promotion of research and aviation innovation development.

Funu QR code :
lasunsil 2564 (aulasonisfiaudums
falfiay a1nil 2563)

Scan to view CAAT's projects in 2021
(including ongoing projects from 2020)
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Overview of Thailand’s Aviation Industry in 2020
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air operating license
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repair stations
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approved training
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language proficiency
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authorized medical
examiners (AMES)
and senior AMEs
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n1sguwalsau
aeromedical centers
(AMCs)

HWansudoUaINIFALIU
aircraft component manufacturers
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Officer licensing
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student pilot
licenses
QY o7
ungudouunna
private pilot
licenses
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UNTUWNTUBEMS
commercial pilot
licenses
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airline transport
pilot licenses
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aircraft maintenance
engineer licenses
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flight operation officer
licenses
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AJUAUISIISNIOINIFA
student air traffic
controller licenses
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AJUAUISIISNIOINIFA
air traffic controller
licenses
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Message from the Chairman of the Board of Commissioners
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Mr. Chayatan Phromsorn
Permanent Secretary for Transport
Chairman of the Board of Commissioners
of the Civil Aviation Authority of Thailand
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In 2020, the global aviation industry was unprecedently
affected by the COVID-19 pandemic. Formerly forecast by
international institutes to experience continuous growth, the
international aviation industry conversely suffered a long hiatus
with thousands of aircraft being parked idle at airports worldwide.
Several airlines were mired in red ink and eventually declared
bankruptcy. In the course of this tragedy, the Civil Aviation
Authority of Thailand (CAAT) played a vital role, working shoulder
to shoulder with the government to sustain Thailand’s aviation
sector and mitigate the consequences. The effort included
establishing guidelines and measures for reviving the Thai
aviation industry and optimizing post-pandemic opportunities,
especially in the domain of aviation security standards. Different
rules and regulations have been revised to support and facilitate
operators to ensure Thailand is fully ready to resume flying when
the pandemic ends and to accommodate any other unpredictable
events that might occur. This has been a challenging mission
that required intense collaboration from all CAAT staff in building
international confidence in our national aviation standards and
promoting Thailand as the regional aviation hub, as envisaged
by the government. In this context, CAAT has proved its multi-
dimensional efficiency on an ongoing basis and, in turn, its ability
to work under pressure in such a time of crisis has inculcated
staff with invaluable experience.

In 2021, CAAT aims to intensify its role in enhancing risk
management in the Thai aviation industry in the light of any future
emergencies, which will help to strengthen Thailand’s immunity
against dire situations and facilitate quick and appropriate
response with optimum benefits. In addition, CAAT remains
committed to improving laws and regulations to correspond with
the growth of new technology and future demands; for instance,
laws related to unmanned aerial vehicles and laws pertaining to
the environment.

Regarding the abovementioned tasks, the Board of
Commissioners has set a policy to empower CAAT by further
enhancing human resources. The plan is to produce a pool of
professionals who, most importantly, have positive mindsets
and strong willpower to cope with future challenges and are
ready to supervise civil aviation activities as well as promote
the aviation industry in all dimensions. The ultimate goal is to
establish Thailand as the aviation hub of the region.

The Board of Commissioners is strongly confident that the
professionalism, altruistic devotion, resolute determination and
synergy of CAAT personnel will enable them to successfully
fulfil this challenging task. All members of the Board are willing

to provide full support in all aspects.
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Mr. Chayatan Phromsorn

UAANTENTHNANUIAN
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Permanent Secretary, Ministry of Transport

Ph.D. in Civil Engineering (Transportation), The University of
Texas at Austin, Texas, USA (Government’s scholarship)

Master of Science in Civil Engineering (Transportation),
The University of Texas at Austin, Texas, USA
(Government’s scholarship)

nd

Bachelor degree in Civil Engineering (2 Class Honor),

King Mongkut’s University of Technology Thonburi

National Academy Justice (Batch 23), Judicial Training
Institute

National Defence College (Batch 56)

ASEAN Economic Community Program (Batch 1),
King Prajadhipok’s Institute

Executive Development Program (EDP) at Kellogg School,
Northwestern University, Evanston, USA

Senior Executive Development Program (Batch 51),
Ministry of Interior

—

October 2020 - Present Permanent Secretary, Ministry of
Transport

2019 - 2020 Director-General, Office of
Transport and Traffic Policy and
Planning

2016 - 2019 Deputy Director-General, Office of
Transport and Traffic Policy and
Planning

2011 - 2016 Director, Bureau of International

Highways Cooperation, Department

of Highways, Ministry of Transport

E“ié’wmﬂmiﬂaﬁﬂmmi gnunNITDUnNaIIwaIne

USggnan 8121 Aviation and Space Education,
Oklahoma State University, USA

3yanln &121 Aviation Safety, University of Central
Missouri, USA

Byaa3 Aennssuenaastineia a1a13eanssn i

TseFaunnaiFannie Jui 38

* NANGATNITINDINA INGNABNITHIWEINA juﬁ 52
« wanganawsnana lseEswaunsnimmisenne Jui 57
« Flight Operation Inspector, CAAS aviation academy,

Singapore

« Safety Officer, RAAF Base William, Australia
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(Federal Aviation Administration:
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7.7, 2560 - H.2. 2563

W.f. 2558 - 2560

Group Captain Sakkarin Chaiwan

Director of Technical Affairs Division, Military Aviation

Authority, Royal Thai Air Force

« Doctor of Education (Ed.D.) in Aviation and Space
Education, Oklahoma State University, USA
« Master of Science (MS) in Aviation Safety, University of

Central Missouri, USA

« Bachelor of Engineering (Electrical Engineering), Navaminda
Kasatriyadhiraj Royal Air Force Academy (Batch 38)

e The Air War Programme, Air War College (Batch 52)
o Staff Affair Programme, Air Command and Staff College

(Batch 57)

« Flight Operation Inspector, CAAS aviation academy, Singapore
« Safety Officer, RAAF Base William, Australia

29 Oct 2019 - 25 Dec 2020

Oct 2017 - Jun 2020

2015 - 2017

Board of Commissioners, The
Civil Aviation Authority of
Thailand

Deputy Director of Technical
Affairs Division, RTAF Safety
Center, Royal Thai Air Force
Member of a Taskforce
discussing with representatives
from the European Union and
the Federal Aviation
Administration (FAA)
Secretariat to the Command
Center for Resolving Civil
Aviation Issues

Head of Aircraft Accident
Investigation Section, Aviation
Safety Management Division,
Directorate of Inspector
General, RTAF

Aviation liaison officer, United
Nations Peacekeeping Force in
Burundi
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Mrs. Sarinee Angsusingha

Member of the Civil Aviation Board

Chairman of the Legislation and Regulation Subcommittee, The Civil
Aviation Authority of Thailand

Subcommittee on Air Transport Policy and Strategy Committee
Subcommittee on Agenda Screening for the Civil Aviation Board
Subcommittee, The Civil Aviation Authority of Thailand

Chairman of the Human Resource Subcommittee, The Civil Aviation
Authority of Thailand

Chairman of the Executive Subcommittee, The Civil Aviation Authority
of Thailand

Chairman of the Technical Advisory Subcommittee, The Civil Aviation
Authority of Thailand

Chairman of the Risk Management Subcommittee, The Civil Aviation
Authority of Thailand

Vice Chairman of the Regulations on the Internal Administration
Subcommittee, The Civil Aviation Authority of Thailand

Master of Business Administration, Kasetsart University
Bachelor of Arts, Kasetsart University

National Defence College (Batch 55)

Certificate in Air War College, The Royal Thai Airforce Institute of
Higher Education (Batch 34)

Administrative Justice Management Course for Senior Executive
(Batch 6), Administrative Justice Institute, Office of Administrative Court
Anti-Corruption Strategic Management Course for Senior Executive
(Batch 7), Sanya Dharmasakti Anti-Corruption Institute (SDI), Office
of the National Anti-Corruption Commission (NACC)

Ethical Leadership Program (ELP) (Batch 1), Thai Institute of
Directors Association

Director Certification Program (DCP) (Batch 219), Thai Institute of
Directors Association

2014 - 2018 President, Aeronautical Radio of Thailand Ltd.

(AEROTHAI)

2011 - 2014 Executive Vice President Aeronautical Radio of
Thailand Ltd. (AEROTHAI)

2010 - 2011 Expert, Executive Vice President Level Aeronautical

Radio of Thailand Ltd. (AEROTHAI)
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Mr. Chanin Kanhirun

Chairman of the Law, Legal Case, and Contracts Subcommittee,
The Civil Aviation Authority of Thailand

Chairman of the Director General Performance Appraisal
Subcommittee, The Civil Aviation Authority of Thailand

Member of the Land Transportation Policy Committee, Ministry of
Transport

Member of the Port Authority of Thailand Committee

Subcommittee on the Executive Committee, The State Railway of Thailand
Subcommittee on Appeal Body Club Licensing Asian Football
Confederation (AFC)

Chairman of Legal International Management Co., Ltd.

Chairman of B-E Communication Co., Ltd

Chairman of Bangkok Technology Engineer and Business Co., Ltd.
Legal Counsel, Erawan-Insurance Public Co., Ltd.

Chief of Legal Affairs Bureau, Phatthana Nititham Law Office

Bachelor of Laws, Ramkhamhaeng University
Political and Electoral Development Institute Program Batch 6

2016 - 2017 Deputy Secretary of Legal Department, Football
Association of Thailand

2009 - 2012 Member of the Subcommittee of The Election
Commission of Thailand

2009 - 2011 Chairman of PEA ENCOM International Co., Ltd

2020 - Present Member of the Land Transportation Policy
Committee, Ministry of Transport
2019 - Present Member of the Port Authority of Thailand Committee
2019 - Present Board of Commissioners, The Civil Aviation Authority
of Thailand
2019 - Present Subcommittee on the Executive Committee, The
State Railway of Thailand
Present  Adviser to Deputy Ministry of Tourism & Sports
(Legal Affairs)
2019 - Present Honorary Advisor to Second Deputy Speaker of the
House of Representatives (Mr. Supachai Posu)
Present  Member of the Board of Political and Electoral
Development Institute Association
2009 - Present Member of the Committee of TPY Viraya Javakul
Foundation for Research for Army Medical Sciences
2009 - Present Member of the Subcommittee of Medicine
Srinakharinwirot University Foundation

2019

2017
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Mrs. Intira Phokpoonyarak

Subcommittee on Air Transport Policy and Strategy Subcommittee
Chairman of the Audit Committee, The Civil Aviation Authority of Thailand
Vice Chairman of the Director General Performance Appraisal
Subcommittee, The Civil Aviation Authority of Thailand

Committee/ Chairman of the Audit Committee/Chairman of the
Organizational Development Committee, Islamic Bank Asset
Management Ltd

Master of Public Administration, Chulalongkorn University

Master of Business Administration, Major in Accounting, University of
the Thai Chamber of Commerce

Bachelor of Business Administration, Major in Accounting,
Ramkhamhaeng University

Digital CEO Batch 2, Digital Economy Promotion Agency

The Corporate Governance for Directors and Senior Executives

of Regulator, State Enterprises and Public Organizations Batch 18,
King Prajadhipok’s Institute

National Defence Course 2555, Thailand National Defence College,
National Defence Studies Institute

Training Course on Administrative Justice for Executives Batch 2,
Administrative Court of Thailand

Public Administration and Law for Executives Batch 9, King
Prajadhipok’s Institute

Certificate Program in Chief Financial Officer, Federation of
Accounting Professions Under The Royal Patronage of His Majesty
The King

Certificate Program in Computer Programming, The Computer
Science Education Center, Chulalongkorn University

Director Certificate Program - Thai Institute of Directors

President, Public Warehouse Organization, Ministry of Commerce
Vice President of Credit Group/ Asset Management Group/
Operations Group, Small and Medium Enterprise Development Bank
of Thailand

Assistant Vice President of Treasury and Accounting Division/
Administration Support Division, Small and Medium Enterprise
Development Bank of Thailand

Director, The Thai Institute of Banking and Finance Association
Financial Accounting Manager, Standard Chartered Nakornthon Bank PCL
Assistant Accounting Manager, The Industrial Bank of Japan Limited
Executive Director, The SiamCity Information Technology Company Limited
Vice President Accounting Department, Siam City Bank PCL.
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Miss Yaowanooch Wiyaporn

Chairman of the Good Corporate Governance Subcommittee,
The Civil Aviation Authority of Thailand

Chairman of the Regulations on the Internal Administration
Subcommittee, The Civil Aviation Authority of Thailand

Vice Chairman of the Executive Subcommittee, The Civil
Aviation Authority of Thailand

Board of Directors, Government Savings Bank
Subcommittee on the Good Corporate Governance
Subcommittee, Government Savings Bank

Committee on the Performance Appraisal and Remuneration
of Chief Executive Officer Committee, Government Savings Bank
Subcommittee on the Civil Service Subcommission on
Personnel Assessment for Appointments of Knowledge-
Worker Positions

Subcommittee on Risk Management Subcommittee, Defence
Technology Institute (Public Organization)

Subcommittee and Advisor to the Groundwater Development
Fund Subcommittee, Groundwater Development Fund

Master of Laws, Chulalongkorn University

Certificate in Thai Barrister, The Institute of Legal Education
of the Thai Bar Association

Bachelor of Laws, Chulalongkorn University

Director, Office of Law, The Comptroller General’s Department
Advisor of Legal Affairs and Fiscal Regulation, The
Comptroller General’s Department

Director, Provincial Waterworks Authority

Chairman of the Audit Committee, Provincial Waterworks Authority
Director, National Science Museum Thailand

Chairman of the Audit Committee, National Science Museum
Thailand
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Mr. Suttipong Kongpool

Director General

of the Civil Aviation Authority of Thailand
17 February 2021 - present
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The year 2020 marked the most critical time in the past 100
years of the global aviation industry. It brought to the industry an
unprecedented challenge to which a sustainable solution has yet
to be found. While previous crises took 2-3 years for recovery,
this predicament is taking much longer.

Globally, the aviation industry lost total revenue of
approximately USD 118 billion (more than THB 3.5 trillion) in
2020. The situation is anticipated to continue until the end of
2024 and the soonest possible recovery date is slated for 2025.
This means the world will have to cope with this severe crisis
for at least five years.

This is not the first time that the aviation industry has
been extensively affected by a pandemic but it is the juncture
at which we have to accept that the usual ways of life and
transport will not resume. Needless to say, the industry must
adapt substantially to meet the new demands of passengers with
respect to their confidence in hygienic practices. This includes
adoption of new measures, devices and technologies to reduce
the risk of infection and enhancement of travel comfort to make
up for inconveniences caused by disease prevention measures
imposed in different travel domains.

In this context, the global aviation community needs to
jointly develop preparatory measures to ensure that air transport
continues to be the safest and most convenient travel option
and to avoid repercussions from inconveniences that might
exacerbate the situation. The success of this effort mainly
depends on the resilient capacity of entrepreneurs in the aviation
industry. No matter whatever crisis may arise, we must pull
through it and grow stronger. Rest assured that despite falling
down on occasion, we, together, will always get back on to our
own feet.

The Civil Aviation Authority of Thailand (CAAT) realizes the
importance of collaborative endeavors to strengthen unity in
the aviation industry. CAAT is thus committed to improving the
national aviation and air transportation systems by enhancing
operational efficiency in every system and relieving hardships
caused by redundant regulations. CAAT is ready to provide
full support in every aspect to boost and strengthen the Thai
aviation industry; this will generate significant immunity against
all uncertainties that lie ahead.

This goal can be successfully achieved through altruistic
dedication and professional performance by CAAT staff plus
continuous and comprehensive organizational development.
The commitment to this goal should be always embraced by
both executives and employees in all operations in the interest
of entrepreneurs in the aviation industry as well as the Thai

people.
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The Civil Aviation Authority of Thailand
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Established on 1 October 2015, the Civil Aviation
Authority of Thailand or CAAT is a government agency
under the supervision of the Minister of Transport.
Formerly, the agency with oversight of civil aviation
in Thailand was the Department of Civil Aviation, a
government agency under the Ministry of Transport that
was established in 1919.

CAAT was established due to the need for
organizational restructuring to correspond with international
standards and enhance operational efficiency. This
allowed for more independence in recruitment and
quicker problem solving. The establishment of CAAT was
funded by the government and its income is primarily
generated from the collection of aviation fees and
charges.

Different agencies are involved in each flight trip. For
example, airports in Thailand are overseen by different
entities, some are under the supervision of Airports
of Thailand Public Company Limited while others fall
under the Department of Airports. CAAT is mandated
to oversee and regulate these agencies to ensure
compliance with related laws and regulations as well as
international standards. Furthermore, CAAT is responsible
for the issuance of licences for all the pilots and aircrew
working on Thai aircraft as well as examination and
certification of all Thai airlines that want to operate either
passenger or cargo flights.

CAAT personnel comprise officers who work in
different departments with different mandates as shown

in the organizational structure chart.
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Personal Licensing Department

theumsguauwtu
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Information and Communication
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Aviation Industry Promotion Department Manager

thsusn1sy10aisnastu
Aeronautical Information Services Department
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Throughout 2020, CAAT personnel - executives, officers,
experts - worked to the best of their ability to fulfil the
following corporate objectives.

1. To regulate, oversee, control, promote and
develop the civil aviation business with regard to
safety, environmental protection, security, air transport
facilitation, air transport economy, and other aspects
related to the civil aviation business to comply with laws
and international standards.

2. To comply with the law on certain offenses against
air navigation.

3. To promote and develop air transport system
networks, the aviation industry and civil aviation business
to achieve efficiency and match international standards.

4. To be a center for information and promotion
services, and public communication in relation to the
civil aviation business with the objective of operating
and competing at the international level.

In its capacity as the regulator of national aviation
security to ensure compliance with international
standards, CAAT pledges its commitment to advancing
the organization and national aviation industry on a stable

and sustainable basis.
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Mr. Chula Sukmanop Mr. Sarun Benjanirat
Director General Deputy Director General, Acting Director General
of the Civil Aviation Authority of Thailand of the Civil Aviation Authority of Thailand
1 October 2016 — 30 September 2020 1 October 2020 — 16 February 2021
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Educational Background
- Bachelor of Law, Chulalongkorn University
- Master of Laws (Maritime Law) University of
Southampton, United Kingdom
- Doctor of Philosophy, University of Southampton,

United Kingdom
Work Experiences
Oct 2016 - Present
Oct 2015 - Sep 2016

Jul 2014 - Sep 2015

Jul 2012 - Jul 2014

Nov 2010 - Jul 2012

Jan 2009 - Oct 2010

Apr 2006 - Jan 2009

Oct 2004 - Mar 2006

Nov 2002 - Sep 2004

Director General, The Civil
Aviation Authority of Thailand
(CAAT)

Director General, Department
of Airports (DOA)

Director General, Marine
Department

Director General, Office of
Transport and Traffic Policy and
Planning

Inspector General, Ministry of
Transport

Deputy Director General, Office
of Transport and Traffic Policy
and Planning (OTP)

Senior Expert in Policy and
Planning, Office of the Permanent
Secretary, Ministry of Transport
Director, Transport and Traffic
Information Center, OTP
Director, Transport System
Development Division, OTP
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1 ManAU 2563 - 16 NUNIWUS 2564

Mr. Sarun Benjanirat

Deputy Director General, Acting Director General
of the Civil Aviation Authority of Thailand

1 October 2020 — 16 February 2021

Educational Background
- Doctor of Philosophy (Aerospace Engineering),
Georgia Institute of Technology, USA
- Master of Engineering (Aerospace Engineering),
Georgia Institute of Technology, USA
- Bachelor of Engineering, Chulalongkorn University
Work Experiences
Jul 2016 - Present
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andumaluladureszansiae
Deputy Director General, The
sa9fawIENIETineu Civil Aviation Authority of
madunasauuredszinelng Thailand
#iansonladhedennyan Dec 2009 - Jul 2016 Senior Engineering Manager,
Triumph Aviation Service Asia Triumph Aviation Service Asia
iﬂmmiéﬁ’@ﬂﬁﬁmsﬁauﬁﬁﬂ Acting Repair Product Line
Fusw Triumph Aviation Manager, Triumph Aviation

Jan 2014 - Mar 2015

Service Asia Service Asia
3mﬂim’g‘1a Triumph Aviation Sep 2007 - Dec 2009 Senior Repair Development
Service Asia Engineer, Triumph Aviation
Jeansanla Triumph Accessory Service Asia
Service U.S.A. Sep 2006 - Aug 2007 Senior Repair Development

a1a139i7e Computer Aid
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Engineer, Triumph Accessory
Service, USA

Teaching Assistant (Computer
Aid Design), Georgia Institute of
Technology

Laboratory Network System
Administrator, Georgia Institute
of Technology

Research Assistant, Georgia
Institute of Technology
Lecturer, Burapha University
Mechanical Engineer, Glow
Energy PCL.

Jan 2006 - Jul 2006
Jan 2001 - Jan 2006

Jan 2001 - Dec 2006

WHNTW ANA (NAITW) Aug 1998 - Aug 2000

Apr 1995 - Apr 1998
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Management Team
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ddnuiunistuwaidounruus:inAlng
1 nanAy 2559 - 30 NUYIYU 2563
Mr. Chula Sukmanop
Director General of the Civil Aviation Authority of Thailand
1 October 2016 — 30 September 2020

UNEVISWRILU UINAU
WnNsthetsnenistu
Mr. Kajonpat Maklin
Manager of Aviation Safety Management Department

uwaasaus ansiesrynswe
WInNsuhennruig

uneAstue 10ryUSAU
SOUETILOUNIS SNUINISEIUIUNIS
ddnuiunistuwaidounrus:inAlng
1 nanAu 2563 - 16 NUNIWUS 2564
Mr. Sarun Benjanirat
Deputy Director General, Acting Director General
of the Civil Aviation Authority of Thailand
1 October 2020 — 16 February 2021

uN3N1 ADYKILNDY
WINNISUNEINSIIUUSNISNISIRUDINFA
Mrs. Tawika Huayhongtong
Manager of Air Navigation Services Standards Department

ulgalius AtUdIsULTse
GInNsuhefNUgIiaN1IASUIND
Mr. Anant Kanaviwatchai
Manager of Economic Regulation Department

U.9.487A 91Nav
WnNstheumsguauuiu
Gp. Capt. Suchat Angthong
Manager of Aerodrome Standards Department

ugUuUuINY IVYA1Y
WInNsuewsn1stu

u1919MNIAINKIYIENISAU B8NS
WINNISLMEUSNISV10a1sN1stU
Gp. Capt. Sudarat Jayakorn
Manager of Aeronautical Information Services Department

ulgnad 1gunansni
W¥nnsuheuInsgugUs:9mtinn
Mr. Glot Sanalaksna
Manager of Personnel Licensing Department

Miss Saralnuch Sathiracharoensap Mr. Buntoeng Megchai vouya ru U 2563

Manager of Legal Department Manager of Flight Formalities Department Updated as of 2020
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Mr. Chayut Wattakaphak la:-SnuNISTuAIKUIGINNISUNUNagnsadAns Mrs. Pornvenus Kitisrivoraphan Mr. Thanaseth Leumnarin

Manager of Internal Audit Office Mrs. Phawana Wongphathi Acting Manager of Financial Accounting and Budgeting Department Acting Manager of Information and Communication
Manager of Aviation Industry Promotion Department, Technology Department
Acting Manager of Corpotate Strategy Department
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usaus yandn u1elwag ins1ung uneansde Jums:na UNE1091581 IEINS=910
WINNSthaunsguN1ssnunouUaonng WINNSUeauAdsIRUaINAIIA:IAINSSUNISTU SnunsTusnuIgInNIsWads:nuAtuNIw SnuINSIUFAMKUIGINNSWIEINSTIUURUANSTU
lazN1sg1usuAUA=AONTUNISTUWAISOU Mr. Paisit Herabat Mr. Chatchai Puntragul Miss Araya Saengkrachang
Mrs. Rusnee Mustapa Manager of Airworthiness and Aircraft Engineering Department Acting Manager of Flight Operation Standard Department Acting Manager of Quality Assurance Department
Manager of Aviation Security and Facilitation
Standards Department

unedssenl dlsausdu
WInnsuheusmsnswansunna
Mr. Jirachayut Wiroajchewan
Manager of Human Resource Management Department

vouya ru U 2563
Updated as of 2020
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Missions and Achievements in 2020
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CAAT is committed to developing and improving
the organization’s quality management system according
to international standards and to being the national
standard assurer for civil aviation services in Thailand;
which leads to establishment of its vision, Standard
towards Sustainability. As such, in 2020 CAAT underwent
an evaluation inspection to increase the scope of
organizational certification and maintain its ISO 9001:2015
certified status in three domains. In this pursuit, CAAT
was additionally certified with ISO 9001: 2015 in terms
of aeronautical information service provision (certification
no. FS 705481-001). On 25 September 2020, CAAT also
passed the evaluation inspection for maintaining its status
as the issuer of the Air Operator Certificate (AOC) and
the Flight Crew Member and Personnel other than Flight
Crew Member License (certification no. FS 705481-000).
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These achievements all resulted from the organization’s

quality management system which has been developed
since 2018 in line with the strategy on organizational
empowerment. With this system in place, CAAT was
earlier certified with 1ISO 9001:2015 apropos its quality
management system on 27 November 2019. This is
the international standard recognized by organizations
worldwide for air operator certification and flight crew
member and personnel other than flight crew member
licensing.

The latest ISO 9001:2015 certification helps to
make aviation news service users more confident that
the aeronautical information service delivered by CAAT
is of international standard and meets the requirements
of the International Civil Aviation Organization (ICAO),
as specified in Annex 15 of the ICAO Convention. To
respond to the needs of service users and changing
technologies, the Aeronautical Information Services
Department has developed a quality management system
to ensure quality operation and services, and applied for
an evaluation inspection for ISO 9001:2015 certification.
The process is detailed below.

1. Offering training programs to educate staff on
the ISO 9001:2015 system as well as the organization’s
quality management system and the policy on the system
and its objectives. Operational handbooks were produced
and provided to ensure staff could work efficiently.

2. An internal quality audit of all parties involved
was conducted by the Quality Assurance Department.
The Aeronautical Information Services Department then
improved any defects detected, reported the adjustments
and prepared for the evaluation inspection.

3. Attending the ISO 9001:2015 quality management
system assessment conducted by the BSI. The
objective was to increase the scope of the Department’s
certification. The assessment comprised an initial
assessment and a final assessment, followed by an
assessment report. Defects were corrected according

to the instructions given.
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4. Attending an assessment conducted by the BSI to
maintain 1ISO 9001:2015 certification status with regard
to air operator certification and flight crew member and
personnel other than flight crew member licensing. Any
defects detected were then addressed.

Achieving ISO 9001 certified status is part of
CAAT’s Strategic Plan 2020 to ensure organizational
empowerment and sustainability. The main objectives
are:

1. To develop and upgrade aeronautical information
services to meet the requirements of ICAO and to
enhance efficiency in serving the needs of service users
while keeping abreast of changing technologies.

2. To ensure that CAAT’s air operator certification
and flight crew member and personnel other than flight
crew member licensing processes meet international
quality standards.

3. To address defects detected and make further
developments in accordance with corporate and
international standards, ensuring that CAAT is committed
to being the national “Standard Assurer” for civil aviation
services in Thailand, complying with the vision: “Standard
towards Sustainability”

4. To increase service users’ satisfaction and trust
and enhance organizational capacity for overseeing
Thailand’s civil aviation sector and securing a sustainable

aviation future.
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MU Safety and Security
Safety and Security
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Inspection of aircraft operating during festive
seasons and long holidays other than annual
surveillance

CAAT was established in line with the Emergency
Decree on Civil Aviation to supervise, control, promote,
and develop civil aviation according to international
laws and standards. The Airworthiness and Aircraft
Engineering Department is in charge of supervising and
inspecting airworthiness standards of aircraft. A major
mission is to conduct inspection of aircraft of different
airlines at the aprons of Suvarnabhumi and Don Mueang
airports during festive seasons and long holidays,
other than annual surveillance. If problems that affect
aviation safety are found, fault reports will be issued and
submitted to related airlines. These issuances must be
addressed before flights are permitted or at a specified

time. Each airline’s quality assurance system must also
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AowduSelunisiilviounwsoy APANPIRG Air
Navigation Deficiencies AMMUUSN1sV19d81SN1sUU
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Hounduluiletl 2557 aednnsmisdunaiioussning
Uszne (International Civil Aviation Organization: ICAQ)
VLﬁ?:l/ﬂﬂ’]iﬂizf’l;N Asia/Pacific Air Navigation Planning
and Implementation Regional Work Group (APANPIRG)
aSaft 25 s2wine¥uit 8 - 11 fugnew 2557 sﬁq‘ﬁ'ﬂiz"qm
NAVTWILAINLII1UINITL1IR19N190%  (Aeronautical
Information Services: AIS) wasilszimalngluamesiv
folalihszuunimsdanisaasnw (Quality Management
System: QMS) Nﬂ%’lumﬂﬁﬂ%m‘saﬂ'wauyia’maa@ﬁz\a

meet airworthiness standards to ensure that all aircraft

can facilitate passenger conevenience and are in optimal
condition for providing safe travel.
Duration

Six targeted holiday periods in 2020, totaling 15
days, were:

1) From 4 to 7 July 2020 (for Asalha Puja Day and
Buddhist Lent Day), two-day operation.

2) From 24 to 28 July 2020 (H.M. King Maha
Vajiralongkorn Phra Vajiraklaochaoyuhua’s Birthday),
two-day operation.

3) From 3 to 7 September 2020 (for Songkran
holiday substitutions), five-day operation.

4) From 8 to 12 November 2020 (for holiday to
invigorate the national economy), two-day operation.

5) From 9 to 13 December 2020 (for holiday to
invigorate the national economy), two-day operation.

6) From 14 to 15 December (for public travel during

the new year holiday), two-day operation.

Success in fixing APANPIRG Air Navigation
Deficiencies in terms of Aeronautical Information
Services in Thailand
Background

In 2014, the International Civil Aviation Organization
(ICAO) organized the 25th meeting of the Asia/Pacific
Air Navigation Planning and Implementation Regional
Work Group (APANPIRG) from 8 to 11 September
2014. After the meeting, the participants agreed that the
aeronautical information services or AlS in Thailand, at
the time, had not adopted full operation of the Quality
Management System (QMS). Moreover, some values

of geographic coordinates published in the Aeronautical
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WGS-84 (World Geodetic System-1984)
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Information Publication (AIP) did not comply with the
standard system, in this case, the WGS-84 (World
Geodetic System-1984).

In this context, the meeting realized the importance
of AIS which play a significant role in disseminating
vital information for international aviation. Without the
full adoption of QMS and WGS-84 to comply with
international standards, users and international aviation
would be impacted. As such, reports of APANPIRG Air
Navigation Deficiencies in terms of aviation aeronautical
information services were submitted, namely in terms of
QMS and WGS-84.

APANPIRG Air Navigation Deficiencies
AMUUSNISV10d1snNaIsTuvaUs:inAlng

snovuds:=91U

ﬂé’f\wmﬁe'hﬂmmgmu'%mimﬂaummﬁ (Air
Navigation Services Standard Department: ANS) nel@
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thaunsguauiuiu (AGA) nwn.

t18usnN1sV10da1sn1stu (AIS) nwn.

usEn 3ngnastunruls:inAlne 911A (UaN.)

usEN manAgulng 90A (UKBU)

usEn N1sTUNSIINW 9711 (UHIBU)

Aiiauldawde (Stakeholders) Mngadasnvdaunwsag

After the Air Navigation Services Standard

Department (ANS) was established under CAAT in

2015 to supervise Thai air navigation services, the ANS
perceived insecurity owing to the lack of QMS as well as
outdated information in the AIP; therefore, the following
stakeholders were informed to address these issues in

line with the set plan.

W\ —

APANPIRG Air Navigation Deficiencies #1uyu5n1sya1snisiiuvavi/szinelng
Stakeholders associated with APANPIRG Air Navigation Deficiencies in terms of aeronautical information services
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1. Aavukunsud ladaunwins APANPIRG Air
Navigation Deficiencies @ uu3IN132198130 190U
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n130% %38 Manual of Standards (MOS-AIS) (5wa1a%
2561) lasimual#dléuinisgnarsnsdudedalid
ams Gadulyauuinsgiu 1ISO 9001 wasdaya
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3. sandszmagdila WGS-84 Survey Manual for Air
Navigation Service Providers and Aerodrome Operators
(WO NN 2562) LﬁlaLﬂuLLuﬁﬂﬁﬁﬂﬁﬁalﬁLLﬁﬁ”ﬂﬁu‘%ﬂ’li
mMaaua M auazianiumauIndny Faduduniisuas

va |
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e
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ANNANIAUA

Fixing deficiencies involved the following
process:

1. Create plans for addressing APANPIRG Air
Navigation Deficiencies in terms of AIS in Thailand
associated with QMS and WGS-84. Submit progress
reports to the ICAO in June 2017 and June 2018.

2. Issue CAAT Announcement on the Aeronautical
Information Services Standards B.E. 2561 (2018) and a
Manual of Standards (MOS-AIS) (December 2018). The
announcement and the manual require that AIS providers
should adopt QMS and WGS-84 to comply with the 1ISO
9001 and international standards.

3. Issue the WGS-84 Survey Manual for Air
Navigation Service Providers and Aerodrome Operators
(May 2019) to provide air navigation service providers
and aerodrome officers, who are important stakeholders,
with a guideline for maintaining the accuracy of
geographic coordinates with adoption of WGS-84 to

comply with international standards.

‘ tsznaer nwm. AllaxIMIFIY Alla WGS-84 Survey Manual
1309 21933 I%N130HU3N19919875 13n152798130130U for Air Navigation Service
3y w.a. 2561 %38 Manual of Standards Providers and Aerodrome Operators
CAAT Announcement on the (MOS-AIS) WGS-84 Survey Manual for

Aeronautical Information Services
Standards, B.E. 2561 (2018)

Manual of Standards,
Aeronautical Information Services

Air Navigation Service Providers
and Aerodrome Operators

(MOS-AIS)

shevuls:910 2563 1)

mm"n?amﬁn"’mnw{]ﬁmam?’waagyﬂ"uﬁwmauwﬁu
Officers conducting geographic coordinate surveys
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4. Organize stakeholder meetings to monitor progress
on implementation of deficiency correction and solving
issues that occur during operations as well as supervising
such work according to the set plan.

5. In 2020, after completing implementation, the
ANS prepared working papers to report success in fixing
APANPIRG Air Navigation Deficiencies in terms of AIS
in Thailand associated with QMS and WGS-84. These
were raised during the AAITF/15 meeting held between
1 and 5 June 2020. The ANS reported activities related
to implementation of deficiency correction, and submitted
additional documents for further consideration to the
ICAQO. These activities were also announced during the
31st meeting of APANPITG which was held from 14 to
16 December 2020.

Duration
September 2014 to December 2020
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Operational results

The resolution of the 31st meeting of ICAQO’s
APANPIRG, held from 14 to 16 December 2020,
acknowledged success in fixing APANPIRG Air Navigation
Deficiencies in terms of AIS in Thailand associated with
QMS and WGS-84, and removed Thailand from the
APANPIRG Air Navigation Deficiencies list.

Despite the issues being addressed, the ANS, as
an air navigation service supervising agency, would
continue to monitor and supervise AlIS to ensure that
aviation-related information, provided for airspace users
in Thailand, remained efficient and sustainable, and
conformed with international standards as well as CAAT’s

vision, “Standards towards Sustainability”.

Air transport is currently a primary driver of
socioeconomic progress. Airspace and air navigation
are considered vital elements for the movement of
national air transport system. The air transport sector
in Thailand has been growing rapidly over the past
decade, leading to increased air traffic during rush hours
at major airports throughout the country, and routes
reaching near-full capacity. Thus delays are generated
and safety is jeopardized. It has been deemed necessary
to establish guidelines for developing increased airspace
and national air navigation capacity to accommodate the
rising volume of air traffic now and in the future. This will
ensure greater safety, better performance and enhanced
potential for serving as a transport hub in regional areas
in the future. It will also address problems encountered
in the past when such infrastructure in Thailand lacked

clear direction for efficient development.
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The Civil Aviation Board (CAB) issued Order No.
3/2560, dated 17 July 2010, to appoint a subcommittee

to provide advice on drafting the National Airspace
Policy. This set the main direction for developing the
airspace system and principles related to benefiting
national airspace management. The national airspace
policy was subsequently approved by the Cabinet
on 13 March 2018. It aimed to develop and improve
the airspace system in compliance with international
standards and stipulated the desirable properties of in
the system in the future. Other associated master plans
have also been developed to guide aviation stakeholders
and allow them to ameliorate airspace by adopting
appropriate technology. The Airspace Management
Subcommittee established the National Airspace and
Air Navigation Master Plan to create guidelines for
developing national airspace and air navigation and
allow aviation stakeholders to set their operational plans
and work accordingly to develop national airspace and
air navigation in compliance with the National Airspace

Policy and National Strategy.

i |
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The National Airspace and Air Navigation Master Plan 2020
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Summary

The National Airspace and Air Navigation Master Plan
was created to establish guidelines for developing national
airspace and air navigation systems transparently, thus
encouraging aviation stakeholders to efficiently implement
its contents. The vision, mission, and objectives of the
Master Plan for 2020 to 2037 are listed below:

Vision:

“Safe, efficient, and stable national airspace and air
navigation systems”

Mission:

Develop national airspace and air navigation to offer
greater safety, efficiency, and stability in the thrust to
accommodate growing air traffic volume and comply
with development guidelines at regional and international
levels.

Objectives:

1. To safely support increased flight volume.

2. To efficiently enhance the use of airspace and
air navigation systems.

3.To allow the use of airspace for civil and military
needs.

The strategy has three phases:

The Short-term Strategy (three years from
2020 to 2022) focuses on addressing and improving
existing national airspace and air navigation systems to
achieve maximum efficiency for current needs, maintain
safety standards, and allow the use of airspace for
civil and military needs. The strategy creates a solid
foundation for airspace and air navigation systems to

expand in the future.
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d1wnaila (Technical Working Groups) Asauagqu
masuiwnuisayseluil

1. M3dagluuunazdanisiigaInia (Airspace
Organization and Management)

2. MIAANITATAINNDINE (Air Traffic Management)

3. STUUNSAEENT STUUTIEMSIRUEINA UaZIIUL
AanINaIN1AL1% (Communication, Navigation and
Surveillance)

4. madansdiaya (Information Management)

5. YN@1N1e8L (Aerodrome)

6. U3n13gAilaaIngnsi (Aeronautical Meteorological

Service)

The Medium-term Strategy (five years from

2023 to 2027) aims to elevate the capacity of national
airspace and navigation systems to provide sufficient
support to address increased volume of air traffic in
the future. In this case, new aviation technology will be
adopted in accordance with development guidelines at
regional and international levels as well as implementation
of operations in line with the concepts of reformative air
navigation.

The Long-term Strategy (10 years from
2028 to 2037) addresses the development of national
airspace and air navigation systems in line with the
concepts of performance-based air navigation to bolster
trajectory-based operations.

To implement operations in accordance with these
strategies, the cooperation of relevant sectors is required.
As such, technical working groups have been established
to supervise the following tasks:

1. Airspace organization and management
Air traffic management
Communication, navigation and surveillance
Information management

Aerodrome management

o o kWD

Aeronautical meteorological services
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Each technical team will include a representative
from the CAAT to serve as secretary and coordinator.
The Executive Subcommittee of Airspace Management
will appoint other representatives from relevant sectors
to comply with changing conditions. The technical team
will focus on the implementation plan, drive the operation
in an integrated manner in accordance with specified
strategies and indicators, keep abreast of the ICAO’s
meetings to study and conduct suitability analysis for
achieving the latest implementation plan that conforms
with development at regional and international levels,
and provide general and technical advice to the Airspace

Management Subcommittee.

- UnulgurgriosonAkisAIUdgn1sATnUARFANIINISUSHASIANISAOIOINTFA

AruzNssUNIsnistuwailsou

‘i. Civil Aviation Board

ﬂ Apply National Airspace Policy for setting the direction of airspace management.
»- mnunanalntunisusmsia:annunisAuduanulFidulUnuuloulerosorniAiiias A
Systemize management and monitor progress in line with National Airspace Policy.
W TAIRUBBUNISWIIUSINY 9 AIduTUnuuToUIBRoteINTAIKIEG

Promote possible development that complies with the policy.

Develop the National Airspace and Air Navigation Master Plan in line with the policy.

() ALUNSSUNISUSHAS
‘. 2ANISHOVONA
i Airspace Management Subcommittee

Correct/improve the Master Plan to conform to the current context, and regional
and international development plan.

Determine indicators according to the Master Plan that suit annual situations.

Monitor progress of teams that were appointed by the Airspace Management Subcommittee.

AfzANAUAIUINATA

L Y o

Create an implementation plan that complies with the strategies
and indicators in the M.

Implement the operation as planned.

Correct/improve the implementation plan in compliance with the situation and indicators.

Keep abreast of the ICAO’s work both regional and international levels.

Provide general/technical advice to the Airspace Management Subcommittee.
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Mechanisms for driving the National Airspace and Air Navigation Master Plan
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1. amzyinoummadiagun1sdagluounazaanig
#2921n1¢@ (Airspace Organization and Management
Technical Working Group - AOM TWG)

2. AUSYINIUINARARIUNITIANITATIATNINAINE
(Air Traffic Management Technical Working Group - ATM
TWG)

3. AMLYINIWNATAGIUSTUUNNTERENS TTUUTE
NTLABDINF LATIZULARAINDINFEY (Communication,
Navigation and Surveillance Technical Working Group -
CNS TWG)

Process and duration

The National Airspace and Air Navigation Master Plan
was created in 2019 after the establishment of a working
group that drafted it under the Airspace Management
Subcommittee; it has been updated in compliance
with current contexts according to the advice of the
Air Transport Policy and Strategy Subcommittee. The
Master Plan was approved by the CAB at the CAAT’s
meeting Batch 6/2563 on 20 July 2020 and became
effective according to the CAB’s Announcement on the
National Airspace and Air Navigation Master Plan B.E.
2563 (2020), dated 28 August 2020. Its development
involved:

»- Appointing a working group to draft the Master
Plan. The group consisted of stakeholders from the
security and civil sectors, who jointly conducted a study
and planned the enhancement of national airspace and
air navigation efficiency.

»- Presenting the draft Master Plan to the Airspace
Management Subcommittee for approval before
submission to the CAB.

»- Presenting the draft the Air Transport Policy and
Strategy Subcommittee for approval before submission
to the CAB

»- Presenting the final draft to the CAB for approval.

»- Appointing 6 technical working groups for the
operation:

1. Airspace Organization and Management Technical
Working Group (AOM TWG)

2. Air Traffic Management Technical Working Group
(ATM TWG)

3. Communication, Navigation, and Surveillance
Technical Working Group (CNS TWG)
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4. apzvinuwmaiiadunisannisdiagya (Information
Management Technical Working Group - IM TWG)

5. AMSYINUINAdadIuIIaInN1a1% (Aerodrome
Technical Working Group - AD TWG)

6. AnzvinonmaiiaduuInTgaieninginisi
(Aeronautical Meteorological Service Technical Working
Group - MET TWG)

» LT EEIERY. QT ENERe SR EORY Eraat IR ERTITET- T Y
ANFANRUITUHATH LN BN UNA DN IALAZNITLAUD NS
L#76 (Coordination and Monitoring Working Group -
CMWG) Lﬁ'agsmmiﬂﬁ%’um&‘ammzﬁmmmm‘mﬁwﬁ']
HANIALRUBIAMYIIINATATG 6 G5

» audunsdnlszynamsyineuang 9 e arh
WNUNIALHAWNW (Implementation Plan) luuaas@nu
TWdulUangnamanlundasssas iauﬁaaﬁuamguﬁa%@
Arnualsluuanudungaeainiey Lﬁ'aﬁmwumvl,ﬂgj
miﬂﬁﬁa"um%’Lf“’{mﬁaﬂunﬂmﬂdm

4. Information Management Technical Working
Group (IM TWG)

5. Aerodrome Technical Working Group (AD TWG)

6. Aeronautical Meteorological Service Technical
Working Group (MET TWG)

»- Appointing a Coordination and Monitoring Working
Group (CM WG) to assist the teams and follow up on
their progress.

»- Organizing meetings for these groups to create
implementation plans in conformity with the specified
strategy and contribute indicators stipulated in the Master

Plan for further agenda setting.
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Meeting of working groups to achieve the ideal National Airspace and Air Navigation Master Plan
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Thailand currently has the National Airspace and

Air Navigation Master Plan that provides guidelines for
developing national airspace and air navigation systems
to ensure safety, efficiency, and correspondence with
the development at regional and international levels.
Furthermore, stakeholders are allowed to plan and
operate accordingly via cooperation with the technical
working groups to ensure continuous and sustainable
development of national airspace and air navigation

systems.

The Flight Operations Standards Department (OPS)
is responsible for supervising safety standards of flight
operations in compliance with Regulations No. 85 and
No. 86 of the CAB. It maintains standards for the
endorsement of effective air operators and enhances
their professional supervision to meet the set standards
and respond to organizational missions. The OPS has
developed a risk-based surveillance program in line
with the ICAQ’s international standards (ICAO Annex
19) and DOC 9734 Safety Oversight Manual Part A —
The Establishment and Management of a State Safety
Oversight System, Critical Element 7 - Surveillance
Obligation. These documents state that the government
is responsible for the supervision of air operators’ safety
measures; they are obliged to follow relevant laws, rules
and regulations to maintain safety standards of flight
operations as well as to provide safety for passengers,
third parties, and the national aviation industry. Program

development involved:
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1) %’aﬁaﬁugﬁumﬁm (Organization Risk Profile: ORP)

2) mmmﬁ@mimmém (SMS Assessment Tool)

3) Naﬁmqﬂ'§ma\amiﬂﬁﬁ’ammgmﬁw%mawuaq
NIELHARNNTLA [T UNWIBIAINNITATIARANTINVD
nwn. (Compliance Performance)

Wosnlflumsdiamsfuazaimasgulunmanouns
mMInaRamuAuaNNaaais lnsdnssuiunisadineny
LﬁaﬁﬂﬂgjmamqLmumimm‘[mé’wﬁemﬂ Risk - Based

4
Assessment @99

1. Data Collection
1.1 Operations Risk Profile (ORP)
1.2 Safety Management System
Assessment Tool
(SMS Assessment Tool)

2. Data Analysis l

2. ﬁ'@lﬁ’ﬁmiﬂna‘uwLLazmmeﬁ?’J’aHaé’ﬂﬂdn
PRI OPS wazHaiunsiinaine Laa3s
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3. Organization

: Ranking I

1. Producing the Risk-based Surveillance Guidance
Manual for use as a standard reference for supervision
tasks. The data used were acquired and collected from
surveys throughout 2019- and 2020. The principle of
risk assessment has 3 components:

1) The organization risk profile (ORP)

2) The SMS assessment tool

3) Compliance performance

These data will be used to develop standards for
safety monitoring. The risk-based assessment process

is summarized in the figure hereunder:

6. Issue Surveillance \
Plan l

l

5. Resource
(Manpower

Management/
Task Allocation

4. Select Additional w
or Concerned Area
to Be Inspected

2. Organizing training and disseminating such
information to OPS officers and air operators to build
understanding of instruments and new principles of
critical thinking. This will lead to more effective inspection
plans and a concrete standard for OPS missions.

3. Creating an annual implementation plan for
monitoring of air operators, safety standards in 2021
that integrates the risk-based assessment approved by

the CAAT’s Deputy Director General.
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Operational results

The Risk-Based Surveillance Guidance Manual
specifically determines possible risks for each licensed
air operator. Further appropriate inspection of licensed air
operators will be conducted based on their risk analysis.
The process facilitates monitoring which focuses on
high-risk operations. Licensed air operators that have
decent ranking in risk assessment will receive standard
inspection. Further inspection will be conducted for
specific issues due to the results of risk assessment.
The inspection period and time will accord with the
perceived air operator risk.

CAAT can thus manage resources properly; determine
the total number of inspectors; plan the frequency and
time of inspection; and specify the activities of such air
operators. This elevates the efficiency of supervision and
management, maintains the monitoring standard on par
with international standards, and enhances personnel

development, especially that of technical officers.

Checklists and forms are vital instruments for
inspecting and certifying air operators to ensure
compliance with the law and CAAT’s standards.
Therefore, it is necessary to establish a standard system
for the creation of checklists and forms as well as the

storage and updating of data for further investigation.
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This ensures precise and clear information dissemination
and concretized operational standards. The project was
implemented from September 2020 to January 2021
with the following objectives:

1. To establish a uniform standard for developing
and updating the contents of checklists and forms used
for air operator inspection and certification.

2. To create a storage system for the original
checklists and forms to facilitate retrieval of information
updating history.

3. To update the content of the checklists and the
forms to comply with relevant standards.

A working group was established to formulate the
management of change (MOC) plan. Ten implementation
processes were determined, each with a specific duration
and person responsible for the process. The major steps
are listed below:

1. Develop and update the information within the
checklists and forms. The process started after the
new CAAT announcement on air operator certificate
requirements had been completed and approved by
CAAT’s Director General. Two working groups were then
established, one responsible for developing and updating
the checklists and the other for the forms. Both groups
worked to ensure that the checklists and the forms met
CAAT’s requirements and international standards. When
the checklists and the forms were completed, a final
review was carried out.

2. Establish a storage system for the original
checklists and forms. A master document registry (MDR)
system was adopted for the storage and updating of the

documents.

3. Aavihgda Checklist and Form Manual (CKFM)
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3. Produce a checklist and form manual (CKFM)

in which document codes and names are specified for
future operation and retrieval.

4. After completing all steps within the specific
duration, announce and disseminate the information to
the officers concerned.

5. Organize meetings to review the content of
checklists and forms to ensure that a uniform standard
is established and understood by the inspectors and
employees.

As a result of project implementation, development
and updating of the checklists and forms was completed
within the timeframe specified in the MOC plan. CAAT
currently has an up-to-date checklist and form that
complies with international standards for the inspection
and certification of new air operators, as well as a storage
system for the original checklist and form that allows for

future retrieval of information updating history.

Objectives

1. To follow CAAT’s strategic plan regarding
establishment of the supervision system in accordance
with international standards.

2. To apply for inspection to upgrade Thailand’s
safety rating to Category 1.

3. To produce an AMEL Training and Skill Test
Guidance handbook, providing the public and relevant
parties with guidelines for holding an AME skill test and
inspection in line with laws and standards.

4. To develop personnel, especially aircraft
maintenance engineers (ASI-PEL-AME Inspectors), as
well as a practical test and inspection system that meets
ICAO’s and EASA’s standards.
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Summary

The Federal Aviation Administration (FAA) conducted
the international aviation safety assessment (IASA)
at CAAT from 13 to 17 July 2015, and downgraded
Thailand’s safety rating to Category 2. From 11 to 15
February 2019, FAA’s technical review team led by
Mr. Benjamin Garrido conducted a technical review of
safety oversight and issued the technical review report
dated 19 March 2019. Ten safety issues were related
to personnel licensing (PEL) and 6 issues were related
to AME practical testing and the qualifications of AME
inspectors. Therefore, CAAT accelerated efforts to
address these issues from December 2019 to November
2020. The measures involved:

1. Implement the corrective action plan for FAA
approval.

2. Formulate and implement a training plan for
eligible personnel to promote them as licensed AME
inspectors. Training events were held according to the
plan.

3. Conduct an assessment of impact from the
operation of unqualified inspectors and accelerate
inspection of designated mechanic examiners to assess
their skills, qualifications and testing procedure.

4. Conduct a full inspection of designated mechanic
examiners and the testing procedure, employing the
newly-developed checklist.

5. Draft a legal amendment on the AME practical
training institutions, clearly specifying the qualifications
of designated mechanic examiners.

6. Draft the AMEL training and skill test manual to
provide operational guidelines for officers and designated

mechanic examiners.
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7. Submit a request for appointing licensed

AME inspectors. These inspectors were subsequently
inspected at random and inspection results were reported
and recorded. In this context, the AME practical tests
were conducted by the Civil Aviation Training Center
(CATC) and the inspection revealed that proper tools
and instruments for the tests were insufficient. CATC
subsequently improved the testing station management
system in order to meet the standards.

In addition, CAAT appointed AME inspectors for the
first time. These systematic operations have encouraged
relevant officers to develop insight and skills in their
profession and be aware that their qualifications and
performance must meet the required standards and
defects should not be found when being inspected by
other agencies. Concomitantly, relevant officers and
the general public have been informed of the practical
testing procedure and qualification of the inspectors via
the manual. The institutions that conducted the tests and
its examiners have been closely monitored to ensure
that the AME licensing procedure is in accordance with

the standards.

CAAT’s missions include supervision and development
of aviation training institutions to ensure compliance with
related laws. Likewise, certification of unmanned aircraft
system training institutions must be carried out stepwise
and comply with the certification standard stipulated by
the Announcement on Certification of Aviation Training
Organizations Program B.E 2562 (2019). In response
to the ICAO Annex 1, which addresses the Licenses
and Rating for Remote Pilots and will be effective on 3
November 2022, the issues were discussed for further
development of industrial standards for unmanned aerial
vehicles (UAVs). CAAT cooperated with the Defense
Technology Institute, which specializes in the UAV
industry, in developing UAV-related programs in line
with international standards to be used as a standard
model for those interested in the industry. The project
also allows for certification of unmanned aircraft system
training institutions and programs, which will lead to

improvement of the education standard.
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CAAT and the Defense Technology Institute held
a meeting and jointly developed an unmanned aircraft
training program in January 2020. The Institute was
eventually certified as an unmanned aircraft system
training center in September 2020.

Objectives

1. To share and apply academic knowledge to
fabricate a UAV pilot training program according to laws
and regulations as well as international standards.

2. To study, conduct research, and develop
curriculum that focuses mainly on application and aviation
safety in line with international standards to add value
to its certified training program.

3. To develop personnel in terms of specialization
associated with the UAV technology as well as academic
performance and legal advice.

4. To promote knowledge, concepts, experience,
legal advice, research and development, academic
information, and public relations to build proper
understanding of the UAV technology.

Work process

1. Organize meetings for relevant sectors to
understand the problems and obstacles of the UAV
industry in Thailand.

2. Sign an MOU on academic cooperation for
drafting a curriculum for the UAV pilot training program
to develop and elevate learning and teaching standards
in line with international standards.

3. Inspect and evaluate performance of unmanned
aircraft system training institutions using the same

standards for the aviation training institutions.

Airlines and airports as well as associated
agencies are kept informed about clinical practice
and preventative measures for operations during the
COVID-19 outbreak. These measures conform with

ICAO and WHO international standards as well as
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Thai regulations issued by the Department of Disease

Control, the Ministry of Public Health, and the Centre
for COVID-19 Situation Administration (CCSA). In this
context, CAAT issued announcements help to foster
effective disease prevention measures which are widely
accepted domestically and internationally. Meetings were
also organized to disseminate preventative measures for
airlines, airports and related agencies from January to
December 2020. The implementation process had the
following agenda:

Meetings

1. “Clarification of preventative measures for
pneumonitis caused by the COVID-19” on 7 February
2020 at 9:00—12:00 hrs, 4" floor meeting room, Lak Si
Plaza Building, Kamphaeng Phet 6 Road, Bangkok.

2. “Preventative measures for COVID-19 for
flight operation officers who return to work regarding
international flights” on 16 June 2020 at 9:00—12:00 hrs,
4" floor meeting room, Lak Si Plaza Building, Kamphaeng
Phet 6 Road, Bangkok.

CAAT’s Announcements

1. “Instructions on surveillance of severe pneumonitis
from Wuhan, the People’s Republic of China”, announced
on 10 January 2020.

2. “Clinical practice guideline for the prevention
of novel coronavirus 2019 pneumonia (2”0' Edition)”,
announced on 24 January 2020.

3. “Clinical practice guideline for the prevention
of novel coronavirus 2019 pneumonia (3rd Edition)”,
announced on 28 January 2020.

4. “Clinical practice guideline for the prevention
of novel coronavirus 2019 pneumonia (4’h Edition)”,
announced on 5 February 2020.

5. “Clinical practice guideline for the prevention
of novel coronavirus 2019 pneumonia (5th Edition)”,

announced on 25 February 2020.
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6. “Practical guideline for providing domestic
passenger flight services during the pandemic of
coronavirus disease 2019 (COVID-19)”, announced on
26 April 2020.

7. “Practical guideline for providing domestic
passenger flight services during the pandemic of
coronavirus disease 2019 (COVID-19) (No. 2)7,
announced on 15 June 2020.

8. “Practical guideline for providing international
passenger flight services during the pandemic of
coronavirus disease 2019 (COVID-19)”, announced on
16 July 2020.

9. “Practical guideline for providing domestic
passenger flight services during the pandemic of
coronavirus disease 2019 (COVID-19) (No. 3)7,
announced on 3 September 2020.

10.“Practical guideline for providing domestic
passenger flight services during the pandemic of
coronavirus disease 2019 (COVID-19) (No. 4)7,

announced on 30 December 2020.

CAAT requires systems that regulate certification
and inspection to ensure that licensed pilots have the
necessary expertise to conduct safe operations. Thus,
the aviation training institutions play a vital role in the
aviation industry to create skillful personnel. CAAT needs
to set standard guidelines for the training institutions and
their sustainable growth so that they can provide training
services for other ASEAN members.

The ASEAN Agreement, Protocol 2, aims to set
standards for the methodology to certify aviation training
institutions and their curriculums established by ASEAN'’s
various governments. The essence of the agreement
consists of maintaining consistent aviation training
institution standards and curriculums which comply
with the ICAO’s Annex 1 and ICAO Document 9841.
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This also leads to improvement of Thailand’s rules and

regulations to conform with these contexts. Thailand
signed the ASEAN Mutual Recognition Arrangement on
Flight Crew Licensing (MRA on FCL) in October 2017
with the goal of accepting pilot licenses commensurate
with ASEAN standards, including the commercial pilot
license (CPL), the airlines transport pilot license (ATPL),
and the multi-crew pilot license (MPL); the private pilot
license (PPL) was excluded. Member countries will
conduct the Implement Protocol (IP) under the framework

of the MRA on FCL which has four components:

S {ASEAN Mutual Recognition Arrangement on Flight Crew Licensing - MRA on FCL

IP 1 : flight IP 2 : Aviation
simulation training training
devices (FSTDs) organizations
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IP 3 : Safety IP 4 : Conversion
oversight capabilities of flight
of NAA crew licenses

Work process

1. Organize workshops among ASEAN countries
and exchange information on legal systems, procedures,
supervision systems, gap analysis in each country.

2. Mutually draft the Implement Protocol.

3. Propose the protocol to the ASEAN Air Transport
Working Group (ATWG) for further comments.

Thailand has proposed the Implement Protocol
2 which has been approved by parliament, and now
awaits formal ratification. The protocol is anticipated to

be effective for all ASEAN countries in 2021.
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»- Aeronautical Information Products (AIP AIC Chart
NOTAM and Digital Data Set)

»- Pre and Post Flight Services
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Achieving ISO 9001:2015 certification via
aeronautical information services

On 25 September 2020, CAAT received I1SO
9001:2015 certification regarding quality management
systems for providing aeronautical information services
(AIS) in Thailand in full compliance with this international
standard. CAAT has applied the ISO 9001:2015 standard
to its core work processes namely:

»- Aeronautical Information Products (AIP, AIC
Chart, NOTAM and Digital Data Set)

»- Pre and Post Flight Services

ISO 9001:2015 guides and governs these work
processes for quality collection, storage, amendment
and distribution of flight information in Thailand (BKK
FIR). Flight information must be accurate, complete,
and timely to ensure Air Traffic Management (ATM) is

safe, efficient, and of good standard; to facilitate flight
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» dazmedvimsluainie (NOTAM)

» aadayadaria (Digital Data Sets)
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planning; and to support air traffic control for serving all

navigation purposes in accordance with standards set
by the International Civil Aviation Organization (ICAQ) or
any other relevant authority. At present, CAAT provides
the following aeronautical information for air operators
and relevant parties:

»- Aeronautical Information Publication (AIP), AIP
Amendment, and AIP Supplement

»- Aeronautical Information Circular (AIC)

»-  Aeronautical Chart

»- Notice to Airmen (NOTAM)

»- Digital Data Sets

CAAT’s compliance with 1ISO 9001:2015 standard
regarding AIS promises to elicit the improvement,
enhancement, and maintenance of AIS standards and
enable CAAT to remain as Thailand’s AlIS center and

also to efficiently provide AIS on a sustainable basis.

Economic regulation performance

1. Civil air operating licensing

In 2020, five new civil aviation businesses received
their licenses. Of existing licensees, six requested license
renewal, one asked for business suspension, and 13
others did not operate any flights.

The five new licensees comprised:

1. Siam Yamaha Motor Robotics Company Limited.
Type of air operations: agricultural drones

2. Drop Zone (Thailand) Company Limited. Type of
air operations: parachuting/skydiving

3. TTSP Platform Company Limited. Non-scheduled
charter flights

4. Asia Aviation and Technology Company Limited.
Type of air operations: scenic flights with landing/take-off
at the same location

5. Windsor Flying Company Limited. Non-scheduled

charter helicopter flights
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The six civil aviation businesses requesting license
renewals comprised:

1. SFS Aviation Company Limited: License renewal
approved

2. Thai Sky Adventure Company Limited: License
renewal approved

3. Siam Land Flying Company Limited: Request
being reviewed by the Transport Ministry

4. K-Mile Air Company Limited: Request submitted

5. AC Aviation Company Limited: Request being
reviewed by the Transport Ministry

6. Flying Media Company Limited: Request submitted

The licensee requesting business suspension was:

RPS System Company Limited

One licensee requesting business termination.

The 13 licensees not operating any flights comprised:

Three licensees with scheduled domestic/international
flights/non-scheduled charter flights:

1. Thai Express Air Company Limited (Cargo):
Requested extension of actual flight operations

2. New Gen Airways Company Limited: License
revocation being proposed

3. NokScoot Airlines Company Limited: In the
process of business termination

Five licensees with scheduled international flights/
non-scheduled charter flights:

1. Asia Atlantic Airlines Company Limited: In the
process of requesting business plan adjustment

2. Thai Eastar Jet Company Limited: In the process
of adjusting its business plan

3. Skyview Airway Company Limited: License expired

4. Jet Asia Airways Company Limited: License
invalidated

5. City Airways Company Limited: License invalidated

Two licensees with scheduled domestic flights/non-
scheduled flights:

1. Kannithi Aviation Company Limited: License
expired

2. RPS System Company Limited: In the process

of seeking business suspension
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Two licensees with non-scheduled charter flights:

1. Thai Summer Airway Company Limited: In the
process of postponing the start of actual flight operations

2. Rabbit Wing Airways Company Limited: No aircraft
and no request to renew its license that is due to expire
on 18 February 2021

One licensee for aerial work:

1. Avanti Air Charter Company Limited: In the
process of adjusting its business plan

2. Flight route allocation

A review of licensees shows Thai Airways Public
Company Limited has not yet resumed its flights while
Thai Smile Airways, Bangkok Airways Public Company
Limited, Thai Air Asia Company Limited, and Nok Airlines
Public Company Limited have temporarily suspended
flight services on four routes, 11 routes, three routes
and 11 routes respectively. Thai Lion Mentari Company
Limited and Thai Vietjet Air Joint Stock Company Limited,
meanwhile, have already offered flight services on all
their routes. The percentage of flight suspension is rather
low, ranging between 10.34% and 18.18%, on major
and secondary routes that have had high demand. The
percentage of flight suspension, however, is rather high

or at 41.86% for minor routes with low demand.
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3. Licensing of private aircraft usage

In 2020, CAAT issued 69 private aircraft usage
licenses.

4. Project to hire a consultant for Airline
Service Quality Rating (ASQR)

Presently, airline services have become increasingly
diverse as operators seek to satisfy passengers’ needs
and expectations, without compromising aviation safety,
to secure a competitive edge, lower costs, and efficiently
deal with intensifying competition. Regulation of airline
service quality therefore needs to cover both aviation
and other issues. Some foreign countries such as the
United States and China have introduced measures for
regulation. Others have relied on voluntary measures

that are managed by private entities like Skytrax.
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Thailand has yet to set its airline service quality

standard. As the regulator of civil aviation in the
country, CAAT is committed to creating assurances for
passengers to enjoy service quality that is commensurate
with the amount of money they have spent; to educating
passengers and creating their awareness of choices
available so that they can choose what best suits
their needs; and to raising airline service quality for
enhancing the competitiveness of Thai airlines or airlines
that have connections with Thailand. Because of this
commitment, CAAT has prepared the ASQR project
to develop airline service performance standards and
airline service performance rating. The project covers the
evaluation process and tools for the monitoring, analysis
and evaluation of airline service quality and performance
for airlines with scheduled flights. Implemented between
November 2019 and October 2020, the project process
involved:

1. Surveying foreign airlines with scheduled flights
to identify best practices;

2. Studying airline service quality rating and
performance standards of airlines with scheduled flights
in targeted foreign countries, covering at least the quality
of air freight operations, passenger services, facilities
and corporate governance;

3. Developing a benchmark airline service quality
rating and performance standard that suits the Thai
context;

4. Organizing meetings to note the opinions of
airlines on the benchmark for the airline service quality
rating and performance standard;

5. Developing tools to collect and process data for
the evaluation of airline service quality, with instruments
for data collection, processing, retrieval, and reporting;

6. Conducting training for CAAT staff whose jobs
relate to the economic regulation of civil aviation so that
they know how to use the ASQR Manual and understand

airline service quality evaluation;
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7. Surveying data for testing ASQR that can apply
to both Thai airlines with scheduled flights and foreign
airlines that have connections to Thailand; and

8. Organizing meetings to note the opinions of
airlines and promote ASQR and evaluation criteria; also,
posting a video on airline service quality rating on the

CAAT website under the banner “Public Announcements”.

Operational results

CAAT held a meeting to gather opinions of airlines
and promote ASQR at the Cattleya Room, Rama
Gardens Hotel in Bangkok on 23 September 2020
— “The Ascending of The Level of Airline Service
Quality in Thailand”. The meeting was attended by 125
representatives of authorities, independent agencies, Thai
and foreign airlines and the general public. Participants
were briefed about the new dimension of Thailand’s
airline service quality evaluation at the event. Details
are summarized below:

Session 1 “Passenger Experience”

Mr. Aticharn Cherngchavano or “Khun Ou Spin9”, a
famous Thai content creator, talked about “Passenger
Experience”. He shared his experience as an air
passenger, talked about good impressions of airline
service, and mentioned issues that he hoped airlines
would pay attention to in their service delivery.

Session 2 “Airline Service Quality Rating (ASQR)”

Asst. Prof. Dr. Araya Sakburnapech, manager of the
ASQR project, delivered a lecture on “Airline Service
Quality Rating (ASQR)”. She presented a conceptual
framework, development approach, the essence of ASQR
based on airlines’ business models and passengers’

phase of journey, as well as the ASQR benchmark.
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Session 3 “ASQR Implementation”

Dr. Sasima Wongseree, head of the Aviation Pricing
Division, Economic Regulation Department, CAAT,
delivered a lecture on “ASQR Implementation”. She
highlighted that implementation could be executed in the
form of regulatory measures based on the benchmark
for basic services that passengers should be entitled
to and voluntary measures based on the airline quality
service benchmark that has been developed. Also, she
provided information on the ASQR testing timeframe in
2022 for the purposes of improving airline service quality
and preparing airlines for actual implementation.

Session 4 Panel discussion on “Airline Service
Quality Rating and Standard”

The discussion featured:

1) Mr. Anant Kanaviwatchai, Manager of the
Economic Regulation Department, representing CAAT,;

2) Ms. Banjongjit Kanhaleh, chair of Don Mueang
Airport’s aviation business operation, representing
airlines; and

3) Ms. Narumon Mekborisut, head of the Consumer
Protection Center, Foundation for Consumers, representing
passengers/consumers.

The panelists shared opinions on service quality,
expectations, and prioritization of service activities
during each phase of a journey. During their discussion,
participants also expressed their opinions on service
prioritization in each phase of a journey and posed

related questions.
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1. Flight booking

Participants agreed with the consumer representative
that information received prior to making a flight booking
and purchasing an air ticket is important. Presently,
there have been complaints about airlines’ opaque
rules, restrictions, and guidelines on passenger care.
Passengers feel they are unable to fully access important
information. The airline representative suggested that
passengers should allocate more time to carefully
studying relevant information because there was a
huge amount of information available on restrictions and
passengers’ rights.

2. Pre-departure preparations

Participants accorded importance to flight change
features on websites. Passengers believed it was the
most important feature for pre-departure preparations.
When this feature was available, they could change their
flight to best respond to their needs. Airlines, meanwhile,
attached importance to pre-departure preparations such
as advance seat assignment bookings and special
assistance for passengers with special needs. According
to airlines, problems may arise due to coordination
problems between airlines and passengers, safety
restrictions, and the limited availability of facilities at
airports.

3. Check-ins

Participants indicated that waiting time at check-in
counters and baggage drops had the greatest effect on
passengers’ satisfaction during the check-in phase.

4. Boarding announcement

Panelists and meeting participants gave the utmost
importance to flight punctuality, because a flight delay
affects airlines, airports, air traffic, and passengers’
travel plans. Also highlighted were cases in which some
passengers did not receive notifications of changes, for
example, about boarding time and gates and ended
up missing their flights. Such cases probably occurred
because airlines did not have accurate or complete
passenger information especially when passengers

bought their tickets via an online travel agency.
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5. In-flight services

Meeting participants accorded primary importance
to seating comfort in all service classes. In passengers’
opinions, the gap between rows should be reviewed
because a too narrow gap affects passenger comfort
and even health over long-haul flights. Airlines, however,
pointed out that passengers could choose products that
best suited their needs as there were various service
classes. Also accorded importance was in-flight safety
for passengers’ lives and assets. Even though airlines
have prepared measures to ensure safety and deliver
immediate emergency responses for passengers if events
occur, these measures may not seem appropriate in the
eyes of passengers. As a result, airlines should formulate
clearer measures or rules about their responsibility for
passenger safety.

6. Baggage claim

Both meeting participants and panelists reckoned
that lost/damaged baggage had the biggest impacts
on passengers’ satisfaction. According to meeting
participants, many airlines have not compensated
passengers adequately regarding baggage loss and
damages. Airlines should communicate and update
passengers about lost-baggage status and results in
accordance with regulations and provide compensation
in line with the rate approved by CAAT; they should
also comply fully with the International Transport Act
B.E. 2558 (2015).

7. Customer services

Both meeting participants and panelists believed it
was most important for airlines to create channels for
passengers to contact them and receive services. At
present, a number of passengers have complained about
difficulty in contacting airlines as some use automated
telecommunication reply systems. It is also rather difficult
to request documents from airlines because some airlines
do not accept or respond to requests online. Passengers,
as a result, have had to resort to contacting airline

counters at airports.
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Conclusion

The meeting marked CAAT's first important step on
the economic regulation front in the mission to promote
acknowledgement and understanding of Thailand’s
changing direction with regard to airline service quality.
CAAT has prepared ASQR to educate passengers
about how to choose airlines that properly respond
to their needs and expectations, and to increase the
competitiveness of Thai airlines as well as foreign airlines
that have connections with Thailand.

The exchange of opinions on airline service quality
standards at the meeting will lead to further ASQR
development. CAAT, in the future, may update airline
service quality standard in line with changing contexts
and disseminate any changes to airlines and the public

to ensure confident implementation of ASQR.
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PTT Public Company Limited has designated its

Wangchan Valley site in Rayong’s Wang Chan district
as an innovation-development space in the Eastern
Economic Corridor of Innovations (EECi) for supporting
the government policy to promote the New S-Curve.
Aviation and logistics industries, which are components
of the New S-Curve, have spurred the development
and production of unmanned aerial vehicles (UAVs).
As UAVs are becoming increasingly widespread and
high-tech, PTT wishes to use its Wangchan Valley
site for UAV development and experiments. CAAT,
which regulates Thailand’s civil aviation, is required to
oversee and support civil aviation too. Given that UAVs
are also under its supervision, CAAT has agreed with
PTT to develop Wangchan Valley as a UAV Regulatory
Sandbox. The Memorandum of Understanding (MOU)
between CAAT and PTT was signed on 24 July 2020.
It is valid for three years from the date of signing and
may be extended in the future.

After the signing of the MOU, more meetings followed
as both organizations sought to formulate plans and
operational methods. PTT also invited CAAT to visit
Wangchan Valley in Rayong province on 28 September
2020. Following the identification of objectives and
inspection of the actual site by CAAT, PTT started
public relation activities to raise awareness of this UAV
Regulatory Sandbox in the hope of attracting parties
interested in testing UAVs at the site. PTT shall review
the potential of parties interested in the sandbox before
asking CAAT for permission to let them operate there. If
their planned operations differ from conditions laid down
by an applicable ministerial regulation, operators must
submit flight plans, safety plans, risk-assessment plans,
and a report on flight problems as well as recommended
solutions to PTT. It is the duty of PTT to compile such
information and submit it to CAAT on an annual basis to

solve problems and promote the target industry further.
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The preparation of space for UAV research and
development is based on allowing other parties to use
PTT’s compound. However, the space has not been
declared a special zone. Operations conducted inside
the sandbox are still subject to the Transport Ministry’s
regulation. If users of the sandbox’s space are unable
to comply with the regulation, they shall have to seek
permission to operate in different ways under ltem 17
of the regulation. Authorization power lies with CAAT.
PTT, as the owner of the sandbox’s land, shall control
all users of space to ensure they comply with safety
standards and implement measures to reduce risks
and unwanted impacts while flying their UAVs over
PTT’s Wangchan Valley. The establishment of the UAV
Regulatory Sandbox not only enables the supervision
of UAV development, but it also encourages the
development of this industrial sector.

After PTT started promoting the sandbox, several
parties expressed interest. PTT is now in the process of
choosing the parties with potential to join the sandbox. If
operators plan to operate in a way that differs from the
Transport Ministry’s specifications, their case shall be

submitted before CAAT for review. PTT plans to submit

the list of gqualified candidates for CAAT to consider in
March 2021.

Insenmswmswui EECI@3vaunsiaiad iuwuniauuuuinanisassuaswamaimaeiuliausu (UAV Regulatory Sandbox)
Development of the Wangchan Valley as a UAV Regulatory Sandbox
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A number of operators/launchers of UAVs requested

exemption from flying requirements associated with
the Restricted Area of VT R1 Bangkok City. Based
on CAAT guidelines, UAV operators/launchers should
seek permission from the owner of the area over which
their UAVs would fly before submitting a request for
CAAT to approve flights in the Restricted Area. Such a
request must be handwritten. This therefore takes time
and considerable paperwork, delaying permission for
the planned flight operations. As CAAT had received a
huge number of such requests, it decided to issue CAAT
Announcement on Permission for Flight of Unmanned
Aerial Vehicles in Remotely Piloted Aircraft Category in
VT R1 Bangkok City B.E. 2563 (2020).

To facilitate UAV flights that differ from flying
conditions normally allowed in the Restricted Area
pursuant to the Transport Ministry’s Announcement on
UAV Permit Guideline and Conditions B.E. 2558 (2015)
and to maintain safety standards, CAAT has compiled
records of problems and the number of operators/
launchers seeking exemption from flying requirements
associated with the Restricted Area for the drafting of
the CAAT Announcement on Permission for Flight of
Unmanned Aerial Vehicles in Remotely Piloted Aircraft
Category in VT R1 Bangkok City. CAAT also prepared
a form as an attachment so that applicants seeking
permission can easily present their request with adequate
information and documents for CAAT review. Moreover,
CAAT has decided to allow applicants to seek permission
via email. This announcement requires applicants to
submit their request at least five days ahead of the
scheduled flight. CAAT will inform them of its decision
before the date of the scheduled flight and report their
case to the Anti-Drone Center of the National Police

Office for reference.
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The draft announcement was proposed in January

2020. It became effective on 14 May 2020.

Operational results

After the announcement came into effect, all
applicants successfully submitted their requests with the
complete set of required documents. They also received
a response within five working days and at least one
day ahead of the planned flight. The announcement has
made life much easier for applicants and no complaints

have been received.
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Form attached to the announcement
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1. Preparations for the National Civil Aviation

Security Programme

Preparations were made to comply with Item 3.1.1
of the Convention on International Civil Aviation 1994
Annex 17 that requires state members to draw up their
National Civil Aviation Security Programme (NCASP)
and to formulate frameworks and guidelines to protect
Thailand’s civil aviation operations against acts of
unlawful interference, uphold their efficiency, and ensure
compliance with applicable laws, rules, regulations, and
international standards. Pursuant to Article 50/16 of
the Air Navigation Act (No. 14) B.E. 2562 (2019), an
amendment of the Air Navigation Act B.E. 2497 (1954),
CAAT has the duty to prepare the NCASP to provide
civil aviation security guidelines and protect civil aviation
operations against acts of unlawful interference with

emphasis on aviation security, consistency and efficiency.

The NCASP was revised twice in 2020 as follows:

1. Version 2 of the National Civil Aviation Security
Programme B.E. 2560 (2017) or Amendment 2 B.E.
2563 (2020) became effective on 7 April 2020 to
ensure compliance with Annex 17 Amendment 16 of
the Convention on International Civil Aviation that took
effect on 16 November 2018 and to make preparations
for the audit by the ICAO under the Universal Security
Audit Program - Continuous Monitoring Approach (USAP-
CMA) project. The audit of Thailand’s civil aviation took
place in February 2020.

2. Version 3 of the National Civil Aviation Security
Programme B.E. 2560 (2017) or Amendment 3 B.E. 2563
(2020) became effective on 1 February 2021 to ensure
compliance with the Air Navigation Act (Version 14)
B.E. 2562 (2019), relevant secondary laws, and Annex
17 Amendment 17 of the Convention on International
Civil Aviation that took effect on 30 July 2020. This

amendment also addressed flaws identified by the ICAO
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during its audit, which was conducted as a part of the
USAP-CMA project and sought to increase the work

efficiency of relevant operators.

Duration

1. Preparations for Amendment 2 started in February
2019. The National Civil Aviation Security Board approved
the proposed amendment on 11 November 2019 and
later submitted it to the Civil Aviation Board (CAB). After
CAB granted approval, the CAAT Announcement on
National Civil Aviation Security Programme B.E. 2563
(2020) was issued on 7 April 2020.

2. Preparations for Amendment 3 started in April
2020. The National Civil Aviation Security Board
approved the proposed amendment on 25 June 2020.
It was submitted to CAB on 8 July 2020. After CAB
granted approval, the CAAT Announcement on National
Civil Aviation Security Programme B.E. 2563 (2020) was

issued on 3 December 2020.

Work process

CAAT via its Aviation Security and Facilitation
Standards Department prepared the NCASP. The draft
program was approved by the National Civil Aviation
Security Board before it was submitted to CAB to
consider and approve. After the NCASP took effect,
CAAT was authorized to monitor, in coordination with
relevant agencies, its implementation. If an operator
fails to comply with the NCASP, CAAT’s director general
may issue a measure to enforce compliance. Failure to
comply with the measure may constitute a crime under
the Air Navigation Act. The NCASP features:

1.1 Objectives of the NCASP

1.2 Definitions

1.3 Distribution and amendments of documents

1.4 Relevant laws

1.5 Delegation of responsibilities
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1.6 Coordination and communications

1.7 Security measures for airports, aircraft, general
aviation, and air navigation installation areas

1.8 Security control for air passengers/items
boarding aircraft

1.9 Security tools

1.10Civil aviation security training

1.11Management of responses to acts of unlawful
interference

1.12Evaluation of effectiveness

1.13Adjustment of security plan/response plan

1.14Finance

Operational results

Version 3 of the National Civil Aviation Security
Programme B.E. 2560 (2017) or Amendment 3 B.E.
25683 (2020), became effective on 1 February 2021.
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2. Preparation of the National Civil Aviation
Facilitation Programme (NCAFP)

Article 50/42 of the Air Navigation Act (No. 14)
B.E. 2562 (2019), which is an amendment of the Air
Navigation Act B.E. 2497 (1954), stipulates that CAAT
shall prepare, develop and implement the NCAFP that
serves as a guideline and framework for customs,
immigration, public-health and other relevant authorities
in providing support or solving problems in the following
areas:

1. Facilitating movements of aircraft, air crew, air
passengers, air cargo, air mail, and in warehouses by
removing obstacles that cause unnecessary delays;

2. Increasing the efficiency and quality of civil aviation
services and supporting conceptual development that can
solve problems related to civil aviation facilitation;

3. Coordinating for the interests of all authorities
involved in facilitating civil aviation, raising safety
standards, and enhancing the credibility and potential
of the aviation industry.

The NCAFP, which was amended for the first time
in 2020, became effective on 7 February 2020 with the
following objectives:

1. To improve the structure of the National Civil
Aviation Facilitation Board in the NCAFP by adding
a representative of the Royal Thai Air Force and a
representative of the Tourism Council of Thailand to the
board;

2. To increase the authority of the National Civil
Aviation Facilitation Board in line with the components
and authority of the National Civil Aviation Facility
Board mentioned in CAAT Order No. 3/2562 on the
Appointment of the National Civil Aviation Facilitation
Board dated 4 July 2019;

3. To revise the NCAFP for compliance with the Air
Navigation Act (No. 14) B.E. 2562 (2019); and

4. To add relevant laws invoked by other authorities
but related to civil aviation facilitation for updated and

comprehensive reference.
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Duration

Preparations for the first amendment of the NCAFP,
which became effective in 2020, started in October 2019.
The National Civil Aviation Facilitation Board approved
this proposed amendment on 12 November 2019. The
draft was then presented to CAB. After receiving approval
from the CAB, the CAAT Announcement on the National
Civil Aviation Security Program was issued on 7 February
2020.

Work process

CAAT via its Aviation Security and Facilitation
Standards Department (SFD) prepared the NCAFP.
After this program won the approval of the National
Civil Aviation Facilitation Board, it was submitted to
CAB for review and approval. After approval from
CAB, the NCAFP became effective. The National Civil
Aviation Facilitation Board then received the authority to
coordinate with relevant authorities namely authorities in
charge of immigration, tourism, commerce, and foreign
affairs, as well as with operators including ground service
providers and other organizations for implementation of
the program. NCAFP features:

1.1 Definition

1.2 Distribution and amendments of documents

1.3 Objectives of the NCAFP

1.4 Relevant international standards and laws

1.5 Management of the NCAFP

1.6 Roles, duties, and responsibilities of facilitation

authorities
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Operational results

Amendment 1 of the National Civil Aviation
Facilitation Programme, B.E. 2560 (2017) became
effective on 7 February 2020.

After the NCASP and the NCAFP took effect,
operators and relevant parties were provided with
frameworks in pursuit of the programs’ objectives. These
programs have also given CAAT supervisory frameworks
and guidelines for civil aviation security and facilitation.
The SFD has already posted the two programs on
CAAT’s website as well as the Avsec Portal to inform

all relevant parties of their contents.

CAAT carried out quality control (QC) activities for
airport operators, air operators, regulated agents, postal
regulated authority, and air navigation service providers
for supervisory and control purposes to ensure the quality
of Thailand’s civil aviation security. These QC activities
were:

»- Security Audit

»- Security Inspection

»- Security Test

»- Security Survey

Summary

CAAT prepared and implemented the AVSEC Annual
Quality Control Activity Plan: QCP. For implementation,
CAAT conducted QC activities for all operators who are
obliged to comply with laws, regulations, announcements,
rules, the NCASP, the National Civil Aviation Security
Training Programme (NCASTP), and the National Civil
Aviation Security Quality Control Programme (CASQCP).

The QC activities comprised:
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1. Details of the security audits and security

inspections for airport operators and air operators in
2020:

1.1 QC activities for 24 airport operators, covering
35 security inspections and two security surveys;

1.2 QC activities for six air navigation service
providers, covering six security audits.

2. Details of the security audits and security
inspections for air operators, regulated agents and postal
regulated authority in 2020:

2.1 QC activities for 10 Thai air operators, covering
10 security audits and 13 security inspections;

2.2 QC activities for 10 air operators with
international flights to and from Phuket Airport, covering
10 security inspections;

2.3 QC activities for seven regulated agents,
covering eight security audits and seven security

inspections;
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2.4 QC activities for one postal regulated authority,
covering one security audit.

3. For QC, the following security tests were
conducted in 2020:

3.1 A total of 82 security tests were conducted for
airport operators;

3.2 A total of six security tests were conducted for
air operators;

3.3 A total of four security tests were conducted
for regulated agents and postal regulated authority; and

3.4 A total of 14 security tests were conducted for
air navigation service providers.

4. Audits were carried out to check the work
efficiency of 812 certified screeners or screeners certified
by CAAT, who had worked for aviation operators or their

security service providers.

Note: The QC plans of each division have been amended
due to the COVID-19 situation.
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Organizational Management

CAAT places importance on human resource
development. Training is regularly provided to enhance
the knowledge of personnel - be they staff, executives,
or even experts. In addition, several initiatives have been
implemented to promote organizational culture to ensure
that the organization grows stronger from within and is
ready to act as the national “standard assurer” of the Thai

civil aviation industry.

Training

To fulfil Strategy 5 of the CAAT Strategic Plan, which
envisages CAAT as an aviation knowledge and information
center that promotes research and development as well
as innovation development in the aviation industry,
CAAT has implemented the Knowledge Management
(KM) Sharing Project under which videos are produced
to provide CAAT staff with aviation information; they are
presented via an e-learning program. Experts are available
to share knowledge about the following different fields of

CAAT's functions: ANNUAL REPORT 2020 )~
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1. The Flight Formalities Department (FFD):
Unmanned aerial vehicles (drones) and related rules
and regulations.

2. The Airworthiness and Aircraft Engineering
Department (AIR): Aviation engineering and exchange
of knowledge and experience by the Air Operators
Inspection Division (AO).

3. The Aviation Security and Facilitation Standards
Department (SFD): Operations that concern civil aviation
security and facilitation by the Security Personnel
Certification Division (SC), and the certification process
for aviation security instructors.

4. The Air Navigation Services Standards Department
(ANS): The nature of air navigation services in terms of
civil aviation supervision.

5. The Flight Operation Standards Department (OPS):
Flight operational standards and the pre-application
phase (phase 1) of the air operator certification process.

6. The Aerodrome Standards Department (AGA):
Operations within airports, including standards related
to emergency plans and airport rescue and firefighting.

The KM Sharing Project has provided CAAT staff
with a precise overview of the aviation industry and the
professional operation of each department. This improves
staff, especially support officers, understanding of the
roles and missions of the organization in its capacity as
an aviation regulator and also raises their awareness of
the importance of aviation safety.

In addition, CAAT has improved its personnel training
programs with a focus on addressing capacity gaps and
enhancing capability to appoint aviation inspectors to
serve the needs of every party. In 2020, 87.1% was
achieved progress-wise in the capacity enhancement
mission. Staff were required to participate in the
Basic Corporate Training Program which comprised
six subjects: Thai Aviation Laws; Employee Ethics;
General SMS and Thai SSP; General Human Factors in
Aviation; the Quality Management System; and Official
Correspondence; all six subjects have been completed

by 94.19% of staff members already.
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. Accountability

Promoting organizational culture

The task of promoting organizational culture not only
focuses on the performance of CAAT personnel, but
also underscores shared values and corporate identity,
which helps to consolidate the organization. Executives
and staff have brainstormed on how to sustain desirable

behavior and agreed on the six core values given below.

AIUSUNNBOU
slonsns:rnnazriinn

sounuduiuy

Teamwork
’ AWANILY CAA T7 nsriu g%

S

Respect
ADWIANSW
Bununa=nu

>

wazdefianssn “@1y USE ldadlsldgnlaaulu
Taulaauuan” (HunslladmananwaiasAns (Corporate
Identity) a3ousn laensinliin1sa31e Corporate Design
A NTunnosAnT 1w n13ME 1ald wuudn¥s PowerPoint

dl = o I'd ) v dl v v v
209715280 1wasdszdnaedns Wudu wialdnnauldidila
uazshlulfldategndag Tunadun1sa3renisanan

1 %

@]ﬁl‘!ﬂﬂaﬂ’]ﬂuaﬂﬂ?ﬂ

Continuous
Improvement
NISWHAUN
wasuegsaItion

|

In addition, the “How to Use” event was held to
inaugurate the implementation of maintaining corporate
identity and promoting the corporate image which can be
expressed through the use of colors, logos, PowerPoint
presentations, souvenirs, the corporate anthem and so

forth, to enhance public recognition.
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Good governance and social responsibility

As the regulator of Thai civil aviation, CAAT is
committed to underscoring operational standards to
reinforce public trust in the Thai aviation industry.
CAAT executives and staff must collaborate to ensure
that the organization is moving forward with integrity,
transparency, and good governance while embracing
social responsibility and serving as a role model for

other sectors.

Good governance

The Corporate Governance Day (CG Day) or
Anti-Corruption Day event was held for staff to raise
awareness, encourage honesty and transparency
for enhancing efficient corporate management and
service delivery, and to prompt their participation in
corporate governance promotion activities. There were
64 participants comprising members of the Corporate
Governance Sub-committee, executives (Corporate
Governance Group) and CG Change Agents. They
held a brainstorming session to identify corporate
problems and provide advice on different aspects of
organizational development such as internal and external
communications (providing clear information in a way
that meets the set standard), work processes, corporate
information dissemination, identification of corporate
budget, and so forth. CAAT also responds to the “No
Gift” policy to instill the practices of good governance,

probity and transparent operation.

Social responsibility

The “CAAT Aviation Camp” was a CSR activity
through which staff shared aviation knowledge with
junior high school students. The event was held at Ban
Chang Kanchanakulwittaya School in Rayong Province
and was attended by more than 1,000 students from
there and two other schools namely Wat Suwanrangsan

Community School and Wat Sa Kaeo School.
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This activity was held to provide the students
with knowledge about the aviation industry such as
security standards, airport and aircraft regulations,
and passengers’ code of conduct. It also aimed to
create occupational inspiration for youth in the Eastern
Economic Corridor (EEC) area.

CAAT has also supported other activities to benefit
society. They have included presenting gifts to children at
Wat Lak Si School and the library of Siriphong Thamnimit
temple on Children’s Day 2020 and providing annual

cash donations for disabled people.
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Addressing complaints

Apart from stakeholders in the sector, CAAT regards
passengers and the general public as a major force
behind the growth of Thai civil aviation. Realizing their
importance as service users on domestically registered
airlines, CAAT is willing to receive their opinions and
suggestions for further improvement of Thai aviation
standards with the goal of matching those in the global
community.

In this connection, CAAT has developed a complaint
system to accommodate complaints from the public,
especially domestic passengers; concomitantly, it
disseminates information about passenger’s rights as
specified in the Ministry of Transport's Announcement on
Protection of the Rights of Passengers of Domestically
Registered Airlines B.E. 2553 (2010) to raise passengers’
awareness of their rights.

In 2020, a total of 5,229 complaints were received,
out of which 2,676 cases were resolved. Those that
remained unsettled were mostly due to the lack of
financial liquidity during the COVID-19 pandemic.

Currently, complaints can be made to CAAT via the
following three channels.

1. Website: www.caat.or.th/complaint

2. Regular mail sent to:

The Civil Aviation Authority of Thailand

333/105, Lak Si Plaza Building, Kamphaeng Phet 6
Road, Talat Bang Khen, Bang Khen, Bangkok 10210

3. By visiting the abovementioned address in person.

CAAT organized the CAAT Press Conference to
publicize its proactive strategic plan and operational
direction in 2020 in an effort to upgrade the standard
of the Thai aviation industry. The event took place on
16 January 2020 from 13.30 to 15.30 hrs at Ladprao
Suite Room, Centara Grand at Central Plaza Ladprao,
Bangkok. The keynote speaker was Mr. Chula Sukmanop,
Director General of CAAT.
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At this event, Mr. Chula disclosed CAAT’s proactive

strategic plan and the corporate direction for the year
2020, in which CAAT aimed to promote and develop the
civil aviation industry in all dimensions while driving the
growth of the industry and the organization. The plan
focused on civil aviation oversight and promotion of three
aspects of the industry: (1) upgrading aviation security
standards and preparing new standards for handling
new technologies such as drones and the helicopter
emergency medical service (HEMS); (2) overseeing
the economy of the industry; and (3) empowering all
entrepreneurs in the supply chain of the Thai aviation
industry as well as enhancing their competitiveness in
the contexts of service quality and standards, upgraded
knowledge, and eco-friendly operations. The plan

targeted amelioration of the industry in line with the

vision “Standards towards Sustainability”.

Flight security management starts from the moment
a trip is being planned and CAAT notifies passengers and
all relevant officers to always underscore safety aspects.
CAAT disseminates information about safety practices
both at the airport and during flights - as well as for
drone operation - via different types of media including
radio spots, Facebook, fanpages, digital displays at
airports and the airport link system, tourism events and

campus tours, in order to reach all target groups.
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Legal Affairs
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Objective
To develop rules and regulations on CAAT’s
supervision to ensure coverage of all civil aviation

aspects

Summary

According to the Civil Aviation Act B.E. 2558 (2015),
CAAT is authorized to oversee, supervise, regulate,
promote and develop all aspects of Thai civil aviation
ranging from safety and security, air transportation
facilitation, aviation environmental stewardship, air
transportation economy, to other related activities. Such
oversight ensures compliance with international laws

and standards. As such, CAAT needs to continuously
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develop related rules and regulations for governing

all dimensions of national civil aviation in line with
international standards. The tasks include formulating
and developing subordinate laws in conformity with the
annual plan for development of rules and regulations
on aviation supervision. The aim is to enable Thailand
to completely fulfil the commitments stipulated by the
Convention on International Civil Aviation (also known
as the Chicago Convention) and its annexes, and to
encourage all stakeholders in the industry to comply
with international standards, which will generate optimum

national benefits.

Operational duration

One year (January to December 2020)

Work process

1. CAAT formulated the plan for development of
rules and regulations on aviation supervision (CE2) for
the year 2020, based on review of implementation of its
peer designed for 2019 to 2021. The plan was submitted
for the Director General’s approval. The plan included
review of unfinished draft regulations from the previous
year and development of new drafts and prioritizing their
implementation as follows.

(1) Group 1: Regulations which required actions in
accordance with the Amendment of the annex of each
regulation that had already been and would be enacted
as well as the findings provided by the USOAP, USAP
and FAA of the US Government.

(2) Group 2: Regulations which must be issued in
line with the policies. If governed by an urgent policy,
the regulation could be given higher priority.

(8) Group 3: Regulations which must be issued
under the latest Air Navigation Act and other acts in
the purview of CAAT for which there are no supporting
regulations.

(4) Group 4: Regulations which must be issued under
the latest Air Navigation Act of which the transitory
provision requires the existing regulations that were
issued under the former Air Navigation Act to remain

effective until the new regulations are promulgated.
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(5) Group 5: New or amended regulations which
must be issued to improve operational standards or to
update the existing regulations.

2. CAAT developed regulations in line with the Plan
for Development of Regulations on Aviation Supervision
in 2020. The process involved the following steps:

(1) Study and analyze the issues for which secondary
regulations were to be developed. Sources of information
were the ICAO Convention and Annexes; international
instruments such as the EASA and FAA; findings from
different inspection programs such as USAOP, USAP
and IASA-FAA; Thailand’s Air Navigation Act B.E. 2497
(1954) and Amendments; other related laws; and the
results of law effectiveness assessment after enactment.

(2) Draft a new regulation or amend the regulation
that has been enacted.

(3) Hold a meeting to solicit opinions and suggestions
from relevant parties for further improving the draft.

(4) Submit the draft to the authority at each level
for approval.

(5) Host a training course for CAAT officers to
ensure they will conform to the approved regulation and
hold a meeting to provide relevant parties with precise

information and enhance their understanding.

Operational results

According to the Plan for Development of Regulations
on Aviation Supervision in 2020, 126 draft regulations
required completion within 31 December 2020. CAAT
completed 66 of them and, in addition, formulated 50
regulations, which were not required by the Plan, in
response to the most pressing policies of the Ministry
of Transport in the context of the COVID-19 pandemic.
As such, in 2020 CAAT developed and promulgated a
total of 116 regulations as shown in the Table of Rules

and Regulations on Aviation Supervision in 2020.
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Scan to view Table of Rules and Regulations on Aviation Supervision in 2020 (116 Regulations)
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Air transportation situation
The COVID-19 pandemic in 2020 began with an

outbreak in Asia followed by the disease spreading
rapidly to the rest of the world. It eventually became
a global public health crisis that critically affected the

aviation industry worldwide.

GLOBAL-LEVEL ANALYSIS
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Source: Global-level Analysis of Impacts on International Traffic, ICAO
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According to the ICAQ’s report on the impact of
COVID-19 on world scheduled passenger traffic, in
2020 seats offered by airlines worldwide decreased by
55% to 64% with a reduction of 1,184 million to 1,398
million passengers and approximately USD 214 billion to
252 billion loss of gross passenger operating revenues
of airlines when compared with the business-as-usual
situation in 2019. The Asia-Pacific region saw the most
passenger seat reductions (71.9% to 77.5%) while
Africa experienced the least reduction (36.5% 1o 44.3%).
Regarding domestic passenger traffic, seats offered by
airlines decreased by 18% to 23% Year over Year (YoY)
with reductions of 750 million to 1,000 million passengers
and USD 68 billion to USD 91 billion loss for airline
operators. Europe experienced the most passenger seat
reductions (29.4% to 40%) and the Asia-Pacific region
had the smallest reduction (12.9% to 16.2%). This shows
that domestic passenger traffic was less affected than

international passenger traffic.

Thailand’s air transportation in 2020
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority
and Bangkok Airways Public Company Limited. Data analysis by the Aviation Economy Division.
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Statistically, from 2011 to 2019, prior to the

COVID-19 outbreak, the compound annual growth rate
(CAGR) of passengers was 10.585% on average. When
the pandemic broke and restricted aviation activities in
2020, the number of passengers nationwide drastically
dropped — a decrease by 64.7% from the previous year;
this had never been witnessed in the past decade. Out of
the total of 58.25 million passengers for the whole year,
16.25 million were international passengers (81.7% drop)
and 41.99 million were domestic passengers (44.9%

drop).
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority
and Bangkok Airways Public Company Limited. Data analysis by the Aviation Economy Division.
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From 2011 to 2019, the CAGR of flights was
9.24% on average. In 2020, restrictions on domestic
and international flights due to the COVID-19 pandemic
resulted in a 53.1% decrease. Out of the total of 500,435
flights carried out for the whole year, 133,940 were
international flights (73.9% drop) and 366,495 were
domestic flights (33.8% drop).
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The growth of Thailand’s air freight transportation
has been irregular. From 2011 to 2019 the CAGR of
air freight traffic decreased by 6.54% annually. The
global spread of COVID-19 impacted on air freight traffic
so significantly that in 2020 the volume of air freight
decreased by 36% from the previous year; most cargo
was international freight to and from Suvarnabhumi
Airport. The total amount transported over the whole
year was 954,377 tons, out of which 922,163 tons were
international freight (34.7% drop) and 32,214 tons were
domestic freight (58.6% drop).
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An overview of Thailand’s top 15 airports with the highest numbers

of passengers and flights in 2020 and service proportions
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When considering the top 10 airports with the highest
numbers of passengers and flights, in 2020 Suvarnabhumi
Airport had the highest number of passengers and flights.
There were 16.69 million passengers, a 74.5% decrease
from the previous year and 150,894 flights, a 60.2%
decrease from the previous year. Don Mueang Airport
ranked second. The airports that had high volumes of
international flights, namely Suvarnabhumi Airport, Don
Mueang Airport, Phuket Airport, Chiang Mai Airport,
Krabi Airport, Samui Airport and U-Tapao Airport, were
more affected by the pandemic than those that mainly
accommodated domestic flights — Hat Yai Airport, Mae
Fah Luang—Chiang Rai Airport, Udon Thani Airport,
Nakhon Si Thammarat Airport, Khon Kaen Airport, for
example. This was because domestic travel was boosted
by the government’s tourism stimulus. As such, the
volume of domestic passengers recovered faster in these

domestic airports.
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Airline market share by passenger and freight flights
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Most international air transport in 2020 was operated
by airlines that carried people back to their hometowns
(repatriation flights) and freight carriage. Semi-commercial
flights were allowed in October 2020 as an additional
channel for air transportation into Thailand. The airline
that carried the most international passengers was Thai
Airways, with 2.97 million passengers, accounting for
18.3% of the ridership, followed by Thai Air Asia with
1.19 million passengers, accounting for 7.3%, and Thai
Lion Air which carried 652,717 passengers, accounting
for 4.0%. When considering the volume of international
air freight, Thai Airways had the highest volume of
freight — 150,973 tons, accounting for 16.4%, followed
by Qatar Airways with 50,433 tons, accounting for 5.5%,
and EVA Airlines, with 48,820 tons, accounting for 5.3%.
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority
and Bangkok Airways Public Company Limited. Data analysis by the Aviation Economy Division.
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Thai national airlines that carried the most passengers
on domestic routes were Thai Air Asia with 14.23 million
passengers, accounting for 33.9% of ridership, followed
by Nok Air with 7.34 million passengers, accounting for
17.5%, and Thai Lion Air with 7.02 million passengers,
accounting for 16.7 percent. Regarding domestic air
freight transportation, Thai Smile Airways carried the
most air freight — 9,443 tons which accounted for 29.3%,
followed by Thai Airways with 8,394 tons, accounting
for 26.1%, and Nok Air with 7,189 tons, accounting for
22.3%.
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The spread of COVID-19 has had a severe impact
on the aviation industry. The government and agencies
under the Ministry of Transport, including the Department
of Airports, Airports Authority of Thailand Public Company
Limited, Aeronautical Radio of Thailand Limited and
CAAT, have issued various measures to mitigate
the impacts on airline operators and enable them to
continue business, since airlines are the frontrunners for
generating the main income of the aviation industry. In
2020, the following measures were implemented in two
phases.

Measures for reducing the costs of airlines.
To help airline operators cut costs and save on operating
costs, relevant agencies implemented measures on
reduction of airport service charges such as landing
charge, parking charge, office space rental, air navigation
service charge and regulatory fee. The measures were
effective until 31 December 2020.

Measures for allowing airline operators to
generate additional income. CAAT has introduced
various measures to facilitate airline operators. For
example, introducing waivers for airport slot allocation
systems so that airlines which canceled flights due to
the COVID-19 situation would not lose their rights to
operate the slot in the next equivalent season and the
cancellation would not be reckoned for the allocation
of continuous flight schedules. CAAT also coordinated
with aviation regulators in the countries whose airlines
canceled flights, such as China, Japan and the Republic
of Korea to maintain the airlines’ rights in their allocated
slots. In addition, CAAT improved the route allocation
consideration process to make it faster and negotiated
with several countries including the Republic of India,
the Islamic Republic of Pakistan and the Republic of
Korea on traffic rights on international routes that Thai

airlines would have potential to use in the future.
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Measures for building confidence in air
travel. CAAT, the Ministry of Public Health, the Tourism

Authority of Thailand and entrepreneurs in the aviation
industry combined efforts to build passenger confidence
and stimulate the demand for air travel. The efforts
included disseminating information about public health
measures in the air transport sector such as passenger
temperature screening, cleaning and disinfection of
passenger cabins and so forth. Moreover, a measure was
imposed to advocate an airline’s right to deny boarding
for passengers at risk of contracting COVID-19.

Measures for facilitating the continuity of
the airline’s business operations. CAAT extended
the validity period of personnel licenses and other
certifications which were due to expire within 30 June
2020 so that they remained effective until 30 September
2020. Subsequently, the submission of documents
showing flight experience, required for renewal of
personnel licenses, was exempted until 31 December
2020. The protocols for temporary suspension of flights
were reduced and airlines were allowed to resume flying
immediately when they were ready.

Financial measures. To mitigate impacts on
entrepreneurs in the aviation industry, agencies under
the Ministry of Transport implemented measures on
extension of credit terms for the payment of service fees
as well as airport charges or remunerations charged for
the airline operators. In addition, the Excise Department
issued the Ministerial Regulation Stipulating the Excise
Tariff (No. 11) B.E. 25683 (2020) according to which the
excise tax rate on jet fuel was decreased from 4.726
baht per liter to 0.20 baht per liter, initially effective until
30 September 2020 and subsequently renewed from 3
November 2020 to 30 April 2021.

However, the pandemic persisted and continued to
affect airline operators as well as entrepreneurs who
had supported airlines in 2020. All relevant agencies
have been implementing the third phase of measures
to mitigate the impacts on the airlines, which started in

early 2021.
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CAAT’s Audit Committee comprises five members
as follows.

Mrs. Intira Phokpoonyarak Chairperson

Mr. Chanin Kanhirun Vice Chairman

Group Captain Sakkarin Chaiwan Committee
Member

Mr. Somdul Chatunart Committee Member

Mr. Kittipong Pinyotracol Committee Member

Mr. Chayut Wattakaphak Director of the Internal
Audit Office, serving as Secretary

Mrs. Ratchanee Suksomarth Head of the Financial
and Operational Audit Division, serving as Assistant
Secretary

In 2020, the Audit Committee held 12 meetings at
which consultation with relevant executives, the State
Audit Office of the Kingdom of Thailand (SAQ), and the
Internal Auditor was conducted. The agenda items of
the Audit Committee’s meetings are summarized below.

Review of the Financial Reports

The Audit Committee reviewed CAAT's financial
reports for the year 2019. They consisted of the
Statement of Financial Position as of 31 December 2019,
the Statement of Financial Performance, the Statement
of Changes in Net Assets/Equity, the Statement of Cash
Flow for the year ended on the same day; they were
supplemented by the remark summarizing important
accounting policies and other remarks. The Audit
Committee reviewed the financial statements both before
and after the audit by the auditor to ensure that the
financial statement preparation process and disclosure
of important information were accurate in all respects in
accordance with government accounting standards and
policies promulgated by the Ministry of Finance.

Reviewing the Internal Audit Office’s financial reports,
the Audit Committee commented on some issues and
suggestions on the payment for system maintenance
and for assistance to support the system. The payment
was made in 2019 and was recorded as an expense,
in whole amount, in the lump sum turnkey account.
However, the service period extended beyond 31
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December 2019, so they were not services delivered to
CAAT in 2019 and thus should have been recorded as
an advance payment as of December 31, 2019 to the
amount of 9.712 million baht; the Financial, Accounting
and Budgeting Department has successfully corrected
the account.

Review of Good Corporate Governance

The Audit Committee reviewed management
procedures that embrace good corporate governance,
transparency and accountability. In 2020, the Corporate
Governance Subcommittee observed good corporate
governance principles and complied with guidelines for
evaluating the integrity and transparency of government
agencies. Therefore, measures were continued to
promote transparency and prevent corruption. These
measures included disseminating information to the
public, encouraging stakeholder participation, promoting
transparency in the procurement procedure, handling
corruption complaints, and preventing bribery and
conflicts of interest. Already abiding by these measures,
the work system was improved based on the principles
and mechanisms of good management. Guidelines
for handling complaints on corruption and misconduct
were developed and effective disclosure of information
or news was enabled. As a result, CAAT scored higher
than in 2019 according to the Integrity and Transparency
Assessment (ITA) conducted by the Office of the National
Anti-Corruption Commission (NACC).

Review of Risk Management

The Audit Committee reviewed risk management and
business continuity management. The Risk Management
Sub-committee monitored the implementation of the Risk
Management Plan on a monthly basis and considered
new risks that arose during the year to develop guidelines
for reducing and controlling risk to an acceptable level in
a timely manner. The Audit Committee gave the following
recommendations about risks and risk management:

1. Risks related to the procurement process
The Audit Committee recommended that the Government
Procurement and Inventory Management Act B.E. 2560
(2017) be strictly observed. If compliance with the Act
affects the procurement period and CAAT’s operational
efficiency, regulations should be formulated on CAAT’s
procurement process appropriate for the nature of the

ANNUAL REPORT




100

mﬁ@%@ﬁ’mﬁwLmzmiﬁmiﬁaqm@%g W.¢1. 2560 B1A&9
HANTENUABILZIANNTTATaTAduazl s AN AN
lun13a 1 dun1IAINANITAAVEY NWN. NAITAITUN
FovhsafouAeniumsinteinineaas nwn. Wmsnzas
Fudnwmznsaiueuienaieldiinanunsasd
MNDeT anzaunssnnangadovludunisuimsau
Aelu awn. 1EdnsRansaRgafunsiarinseidey
%’m%a’%’ﬂﬁ'wLLazms‘u’%msﬁ’aqme%ﬁ%ﬂ%ﬁ,mﬁgﬂwm
WIDUEIU INETaaLiuNTLA lae nnn. aunsaude
%’a%’@%’m‘lumiﬁﬁﬂ’amNWiziwﬁ’mutﬁamﬁﬂ%aﬁ’@%N21
ffansuifyBnans Genn nwm. folaifimanannua iy
fazaansudauiRsunsindaiaieiilfiaswenavia
mez&mﬁ&'aqﬂﬁﬁ’amNWiziwﬁ’mﬂﬁmﬁ@%’aﬁ’ﬂﬁwLLaz
MILININEANIATT W.A. 2560

2. anMLEssEaImadvAamanansdingn

nsdanianansainesudsludiienaunueans
LﬁﬂLﬁue?jlwmmqé@mvn Fedamansznuaonaides
AUMWANHIDIDIANSUAZMNTLSMITIAMT AITseniiums
Favndivinnsuislualagisediuiasassuannnsgex
Ainnadyan uaz nvwn. Msiimsiariurunsiaaaning
Toafvuasuneunthinnssuiaraulfidaan wihisss
WHwineunsuinnsesdnsielffianunianlunisie
lusanansainanuurislnsillunansusina uazihilyés
anuBaudaalinsznudan s iR

ﬂ']SHOUn']US"IU\]']UUaﬂqsmSOQHOU"a:ﬂqSﬂOUﬂU
nelu
AMZNITNNITATAFaU LA FEUNIUNITIILITUNE
NINTIAROUNTELIUNUIN 9 AnenunadFuisanmisaaunu
malusndaiauauuzlusiaunanisnsiagay wazli
Yowemonuzisiniilulslomidentsfdfemasine
139413 I@ﬂ&gﬂﬂﬁ:lﬁ%ﬁdﬁ@ Tt aimvihlumsSuge
mimuqumﬁiuuazﬁwLauaﬂmzﬂﬁiumaﬁﬁuﬁwﬁmm
matunaSauLsznelne Lﬁaﬁmimmuﬂszﬁmnvlmma
Hultldaaumunanumsdsziiunanisaiuguaisly
aasannaumMstunalsanuislsanelnedszanll 2562
sﬁeaﬂﬂﬂwsﬂizLﬁumsmuqumﬂlummB'J'mu%msu,a:
dinasiageuniely fednadudissuunisniugy
Aelufianuinasne ﬂﬁﬁ’amuaﬂwﬁimﬁa\mauﬁu

A unANNUFINIENTIINIIATIIIAIBNINTIIULAL

snovuds:=91U

aforementioned operations to ensure greater flexibility.
The Internal Management Regulations Sub-committee
took into consideration and indicated that CAAT could
establish its own regulations on procurement and
inventory management for internal use wholly or partly
and could report problems related to compliance with the
Act to the Comptroller General’'s Department. Otherwise,
without adequate reasons for issuing procurement and
inventory management regulations by itself, whether in
whole or in part, CAAT must comply with the Government
Procurement and Inventory Management Act B.E. 2560
(2017).

2. Risks related to renting/procuring office buildings
The issue concerned the procurement of a new office
building to replace the existing leased building as
the contract was approaching its expiry date. Such
procurement could pose risks in terms of corporate
image and management. CAAT should thus expedite
the acquisition of a new office before the expiration of
the existing lease contract. In addition, CAAT should
formulate a relocation plan that clearly defines the steps
of relocation as well as duties and responsibilities of
each department, and then communicate the plan to
employees throughout the organization so that they are
ready to move to a new office building in a short time
and in an orderly manner without affecting the operation.

Review of Internal Audit and Control Reports

The Audit Committee reviewed the results of various
auditing procedures, followed up on the improvement
of the internal control system as suggested in the audit
report, and provided additional suggestions that were
beneficial to management performance. The review
concluded with a summary of key issues and progress
regarding internal control system improvement, which
was subsequently presented to CAAT’s Board of
Commissioners for consideration on a quarterly basis.
In addition, the Audit Committee reviewed CAAT’s report
on the internal control assessment for the year 2019.
Based on the internal control assessment of management
and the Internal Audit Office, the Audit Committee
considered that the existing internal control system
was sufficient, consistent and in accordance with the
Ministry of Finance’s Regulations on the Internal Control
Standards and Guidelines for Government Agencies B.E.
2561 (2018). However, some risk was perceived and
management has already determined an improvement
program for the internal control system.
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The Audit Committee’s Quality Maintenance

The Audit Committee reviewed the Audit Committee
Charter to ensure it was appropriate, up-to-date and
in line with international standards, and approved the
Audit Committee’s Self-Assessment Manual. The manual
stipulates that the Audit Committee carries out a self-
assessment as a panel and reports the assessment
results to CAAT’s Board of Commissioners every 6
months to make those involved confident that the
operations of the Audit Committee are completely and
efficiently in line with the framework of authority, duties
and responsibility. According to the self-assessment of
the whole committee for the period from 6 December
2019 to 30 June 2020, the score was 91.67%; this was
interpreted as very good performance.

Supervision of Internal Audit

The Audit Committee considered and approved the
2021 internal audit plan and the strategic internal audit
plan for 2021 to 2023. The considerations included the
appropriateness of the scope of work, responsibility,
manpower, the human resource development plan
and the annual budget of the Internal Audit Office.
The Audit Committee also conducted a review of the
Internal Audit Charter to assure correct performance
in accordance with the professional ethics of internal
auditing and international standards. In this context,
the Audit Committee provided suggestions on the
completion report of the project on employing KPMG
Phoomchai Business Advisory Company Limited as a
consultant in the improvement of internal audit efficiency,
and also gave advice on benefiting from the project’s
implementation. Regarding human resource development
of the Internal Audit Office, it was suggested that internal
auditors attend internal training events/seminars related
to the procedures of CAAT’s core mission in order to
develop their knowledge and competence.
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Mrs. Intira Phokpoonyarak
Chairperson of the Audit Committee
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Self-assessment of the Board of Commissioners
of the Civil Aviation Authority of Thailand
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THn=nuusosa: 90 Vulu
Scoring 90% or higher =

Tin:nuusosa: 80 Vulu
Scoring 80% to 89% =

Tnznuusosa: 70 Vull
Scoring 70% to 79% =

Tn=uusnng $oua: 70
Scoring lower than 70%
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1. N13UILHWARLAIVBINITNAIIAINVEIWRNI W
natiunaiauuisinalng (1ayana)

Usznaudng 3 wafia Aa 1) lasvadvuazuianid
VANAMENTINNT 2) MIUTTTUVDIAMUSATINANT UAZ
3) UNUM MR LAZANNSURATELVBIAMZNTIHANT

asUnanisUsnifiuaniasuuunayana ldazuuu
SINTINHA 293 AZUUL NNAZUUWLAN 308 AZLUL
auThiZosaz 95.13 UDINUUUTANHA aglusziuszaninmw

f
o d
AL

To ensure compliance with the principles and
guidelines of good corporate governance and fulfilment
of good governance, a key practice is establishing an
evaluation system for the Board of Commissioners.
This contributes to good corporate image, reliability and
acceptance from the public. Realizing the importance of
this evaluation system, the Cabinet reached a resolution
on 9 February 2016, requiring the Ministry of Transport
to supervise CAAT to evaluate the performance of the
Board of Commissioners on a six-monthly basis.

In 2020, the Board of Commissioners conducted
self-assessment both individually and as a panel. The
assessment results were reported as percentages with

the following interpretations:

Us:ansnwailgeu
Very efficient performance

Us:ansnwn
Efficient performance

Uszansnawinruriuni
Normal level of efficiency

AINSUNEUAUNG
Lower efficiency than the standard

The assessment results are summarized below.

1. Self-assessment of CAAT’s Board of Commissioners
(individually)

The assessment covered three issues: 1) structure
of the Board and qualifications of the commissioners;
2) the Board’s meetings; and 3) the roles, duties and
responsibility of the Board.

In conclusion, the total score of the individual
assessment was 293 out of the total of 308, equal to

95.13%, showing very efficient performance.
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2. Self-assessment of CAAT’s Board of Commissioners
(as a panel)

The assessment covered six issues: 1) policy,
structure and qualifications of the Board; 2) the roles,
duties and responsibility of the Board; 3) the Board’s
meetings; 4) the Board’s performance; 5) relations with
management; and 6) self-development and development
of the executives.

In conclusion, the total score of the panel assessment
was 1,326 out of the total of 1,428, equal to 92.86%,
showing very efficient performance.

The assessment of the sub-committees under the
Board of Commissioners for the year 2020 was panel-
based and in accordance with the principles of good
corporate governance. It covered three issues: 1) the
structure and qualifications of the sub-committees are
appropriate for its scope of responsibility and, as such,
enable operational efficiency; 2) the meeting of the sub-
committees has addressed the issues that allow them to
perform their duties at meetings efficiently; and 3) the
roles, duties and responsibility of the sub-committees
focus on their missions and they have placed importance
and taken enough time to consider, review and follow up
on the matters. The assessment results were reported

as percentages with the following interpretations:

Us:anSnawaigew
Very efficient performance

Us:ansniwa
Efficient performance

Uszansnawinturidnim
Normal level of efficiency

AN3UNEUAUNG
Lower efficiency than the standard

The assessment results are summarized below.

1. The Sub-committee for Organizational Management
and Efficiency Development

The total score of the panel assessment was 490
out of the total of 544, equal to 90.07%, showing very

efficient performance.

2. ﬂmzat&ﬂﬁumiﬂimﬁuwamuﬁaﬁmsjm'sé']ﬁnmu
nsdunwalsaunvsdsznelng

arunalssdunan oI IR EaUNTTHM T IRAZILUY
FINTIANA 564 AZWUL ANATHULAN 616 Azwin AnLTy
f08a 91.56 VAIASLUUNIANA agrl,m:é’uﬂizaﬂ%mw
g
ALles

3. AMARNIINNIUINITANINLALY
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g
ALle
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2. The Sub-committee for Evaluation of CAAT’s

Director General

The total score of the panel assessment was 564
out of the total of 616, equal to 91.56%, showing very
efficient performance.

3. The Risk Management Sub-committee

The total score of the panel assessment was 240
out of the total of 260, equal to 92.31%, showing very
efficient performance.

4. The Good Corporate Governance Sub-committee

The total score of the panel assessment was 191
out of the total of 208, equal to 91.83%, showing very
efficient performance.

5. The Sub-committee for Regulations on Internal
Management

The total score of the panel assessment was 218
out of the total of 312, equal to 92.30%, showing very

efficient performance.

CAAT sets the official schedule of the Board of
Commissioners’ meetings throughout year in advance.
In 2020, a meeting was scheduled to be held once
a month on the fourth Monday of the month. Special
meetings were to be held on specific occasions as
deemed appropriate. The Secretary of the Board of
Commissioners Division, Corporate Strategy Department
was responsible for sending the invitation letters at
least three business days before the meeting day. The
invitation should include detailed agenda and meeting
documents that provide necessary and sufficient
information. This allows the commissioners to have
enough time to manage their schedules and study the
related information in advance.

The meeting attendance of the Board of Commissioners

is summarized and shown in the table below.
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The Results of the Satisfaction Survey
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Scan to read the satisfaction survey
report in details
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To strengthen the organization on a sustainable
basis, the strategic plan sets a goal of improving service
quality for optimum satisfaction of both the public and
entrepreneurs in the aviation industry. Therefore, a key
performance indicator is the level of public satisfaction
with CAAT’s operations as well as dissemination of news,
information, knowledge and innovations.

In 2020, CAAT conducted a satisfaction survey
based on both qualitative and quantitative approaches via
a sample of 1,350 people representing the general public

and entrepreneurs. The results are given hereunder.
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Scan to read the report on the satisfaction survey
project for 2017-2020 in full
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1. Dissemination of news, information, knowledge,
and innovations: very satisfied (71.8%).

2. Services: very satisfied (77.4%).

3.Recognition of CAAT’s roles in terms of operations
and service delivery: well recognized (72.4%).

4. Behavior of officers who provide services: very
satisfied (74.6%).

5. Overall image of the organization: better than in
2019 (44.4%).

However, certain improvements were suggested:
information should be regularly updated; multi-media
should be adopted to reach target groups more
extensively; and working processes should rely more

on electronic and digital technology, for example.

In the context of the COVID-19 pandemic, domestic
and cross-border travel, be it road-, water- or air-
based, has been intensively restricted pursuant to
the Emergency Decree on Public Administration in
Emergency Situations and the measures announced
by the government’s Center for COVID-19 Situation
Administration (CCSA).

CAAT, as the regulator of the Thai aviation industry,
issued several announcements accordingly.

1. Announcements related to traveling to and from
the Kingdom of Thailand by plane

2. Announcements related to the Personnel Licensing
Department and the licensing processes.

3. Announcements related to air operators, aircraft
registrars and holders of repair station certificates.
Relevant parties and the general public can access the
above-mentioned announcements at www.caat.or.th/

corona and Facebook page: CAAT .thailand
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CONTACT

Q@ drtnuunistuwaiSoeunrivds:inAlneg
333/105 97AISHanawansg1 nUUNMWIIWYES 6
IVOUMANAUNIVU IVAKANE NSJINWY 10210

The Civil Aviation Authority of Thailand
333/105 Lak Si Plaza, Kamphaeng Phet 6 Rd.,
Talat Bang Khen, Lak Si, Bangkok 10210
0 2568 8800 # 1601

uhenagnsourns (CSD) csd@caat.or.th

then1siiu Urydnazyuuds:uanu (FAB)
uhennrhuIe (LEG)
tr9UINSTIUUSNISNISIAUDINTA (ANS)

thauansgaunisSnuinoIuUasnnea:
n1sa1ussAdVa:nanlunistuwaiSou (SFD)

theuansgauauruiu (AGA)
wheds:Auatunw (QAD)

thedsnunaslu (SMD)

fab@caat.or.th
leg@caat.or.th
ans@caat.or.th

sfd@caat.or.th

aga@caat.or.th
ga@caat.or.th

smd@caat.or.th

02568 8800

0 2568 8802

0 2568 8825

02568 8829

0 2568 8826

02568 8812

02568 8800 # 1301

theinalulagansauinfia:nisdoans (ITD)

it@caat.or.th 0 2568 8809

t8usSnIsV19da1sn1stu (AIS) ais@caat.or.th 02568 8831

til'\ijumsgﬂur.jds:ahnﬁﬁh’ (PEL) pel@caat.or.th 02568 8832

wrennugnaniFAsygn (ERD) erd@caat.or.th 02568 8815

thouansgaudnunnastu (OPS) ops@caat.or.th 0 2568 8843

trewsnasUu (FFD) ffd@caat.or.th 02568 8808

uheduasuonannssunisiu (APD) apd@caat.or.th 02568 8835

theaunosinuaINIFazdAINSsSUNISTU (AIR) airworthiness@caat.or.th 0 2568 8800 # 4101

theushisnsSweansunna (HRD) pd@caat.or.th 02568 8800 # 8849

Call center Service center Fax center E-mail
02568 8800 02568 8810 02568 8844 info@caat.or.th
02568 8811

Vun:1GsugiUsAuInsu www.caat.or.th/uav
msf?un:u'jautg"_ﬁaﬁuTnSU|m:vaaqry'mﬁulnsu

0 2568 8800 6o 1603

Conduct drone registration at www.caat.or.th/uav.
For drone registration and operation permission,
please call 0 2568 8800 ext. 1603.

SoviSguaen1sUu www.caat.or.th/complaint

\ ‘Q msAunsavansilnuansia:anmuISossouiSouanenisiu
\ 0 2568 8800 10 1502

Complain about airline services at www.caat.or.th/complaint.
For protection of passenger rights and complaint follow-up,
please call 0 2568 8800 ext. 1502.
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