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S/No. Subject Projected Activities Projected Schedule

1

Technical 

requirements and 

SOW

1. Respective ANSPs develop their associated 

requirements and Statement of Work (SOW) that 

specify performance, interface, conversion, 

operational procedure, acceptance test procedure

2. Present to Vendor for comment and response

3. To seek CRV-OG concurrence on deviation from CRV 

common package

4. Finalize requirements

6 to 9 months

2

Negotiation and 

agreement between 

two connecting 

States/ 

Administrations

1. To decide the type of data or voice to be exchanged 

via CRC, QoS for each type of applications and the 

required bandwidth

2. CRV Contractor to comment and response to the 

agreed requirements 

3. Agree to implementation schedule

6 to 9 months

3

CRV Contractor 

proposes Contract to 

ANSP

1. Contractual and Legal review

2. Technical and operational review

3. Finalize contract

4. Establish contract and payment system

6 to 9 months

4 Site preparation
Site preparation and

implementation of the service
1 to 3 months

5 Test and evaluation
1. Perform acceptance test with associated applications

2. Perform acceptance test with respective ANSPs
3 to 6 months

6 Service acceptance Service acceptance 1 week
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