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dauNFuU
Vision

UINSIIUgAIIENEU
Standards towards Sustainability

Wusn?
Mission

1. duidSuna:weauunnenisnistuwaisou
RUs:=ansnwiia=aveiu
To promote and develop efficient
and sustainable civil aviation activities
2. Snyiaweuuns:uunInuRiianidusssuy
||a:|fJummsg1umna
To maintain and improve an equitable
and international-standard regulatory system
3. AnmUIa:URUAMUUIRSIUIavolu=U
AWVUQURVOJOIANSS:HawUs:INFogIsaItoV
To continuously monitor and implement standards
and recommended practices of international organizations
4. WAJUNDUANS UAAINS S:uuIuadU&auuU
ogkaItiod
To continuously develop the organization,
its personnel and the support system

gNSANENS
Strategies

1. YnlAdIa:weuus:uuNIsNINURIalkaonnaoy
NUUINSYIUaINa
Provide and develop a regulatory system that meets
international standards .
2. unnalnnisninugialldsAuldognusaitiou
Continuously and strictly implement the regulatory system
3. auldasuia=wmnunanaInnNssuNISuUNgusu
Promote and develop a sustainable civil aviation industry
4. 10uAUgNaToYavn0ans ImolWaIws
la:WaUN9IANIIUSIA:UIMNSSUAIUNISTU
Serve as an information center that disseminates
and develops aviation knowledge and innovations
5. 1d8UasWAUNUITIIA:zADUEIEUVOIOIFNS
Strengthen the organization
and establish organizational sustainability
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CAAT’s Achievements in 2021

gnsAansh 1 dnlAlna:wauns:uunisinugia
Raonnaounuuinsgauana

® lasinmsanadssiiuslsaundlaald ICAO PQ
Finding NBIAlIzNaURAN (Critical Element) CE-1 194 CE-5

nwn. asradsziiudounnsnsmuesdllsznaumnan (Critical
Element) 1&un ngﬂmwé’ﬂﬁlﬁﬁwﬁ’ugua (CE-1) nguang
a1duses (CE-2) szuumsuinisaanmslunisindugua
(CE-3) qmauﬂ’auazmiﬂﬂamm%’mﬁwﬁmomﬂﬁﬂ (CE-4)

a wva

wazeHouwmUid (CE-5) Adndunisudlaudiaia
AN LAY Lﬁ'ama'«maumwumui’huauyjszﬁmmmmﬁh
Faunniosuasinl T AN MnlumMaeSonaNEniansuMInTIa
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Strategy 1: Provide and develop a regulatory
system that meets international standards

®© Self-assessment of deficiencies using ICAQO’s
Protocol Question (PQ) Findings in accordance with Critical
Elements (CEs) 1 to 5

CAAT assessed the deficiencies according to the critical
elements —i.e., main regulatory laws (CE-1), secondary laws
(CE-2), regulatory management system (CE-3), qualifications
and training of technical officers (CE-4), and operational
procedures and guidelines (CE-5) that were adjusted for
rectification completeness compliance and enhanced efficiency

in preparation for standard assessment by ICAQ.

© Tason1sudbudaunwIadnazasaNaINNTan

Wasumstssifiuanudaandunsiusemninelsana (IASA:
International Aviation Safety Assessment) 22929ANTLINS
M3duuAIanIzaININT (FAA) Lﬁa‘lﬁﬂi:mﬁiwmé’ugj CAT 1
(assmsdaiiiosannt 2563)

nwn. Idisaunsszeu Technical Assistance WRelsziin
anunSanpas nwn. NAaNunIanlunITUATIAace (IASA)
smnu2 als Twdaudemanuazaaiau lagldmiauamsuiily
Jaunwiasnianran ulsznay MuLKUN1ITIA Technical
review 11T 2564 111122 3 G9 nwn. asnsasifinmsuaigsa
TN 19 4 ﬁg\'iﬁ FAA & Lmuﬁ'ﬂm‘iﬂ‘iz"qu Technical Assistance

a5 3 TuTui 28 Juran-1 e 2565

® Rectification and preparation for the FAA’s
International Aviation Safety Assessment (IASA) aiming to
return Thailand’s CAT 1 status (continued from 2020)

CAAT attended the Technical Assistance Conference
to assess the readiness for two examinations by the IASA
in August and October. The deficiency rectification of 22 items
according to the Technical Review Plan of 2021, together with
supporting evidence, was presented, of which 19 items had
been completed. The FAA planned to hold the 3" Technical
Assistance from 28 March to 1 April 2022.
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® Economic regulation policy formulation for civil
aviation operators, public airport operators, and air navigation
service providers.

CAAT prepared the Draft National Civil Aviation Policy
in four areas including seven policies. The Air Transport Policy
Subcommittee approved the draft policy at meeting No. 3/2564
(2021) on 9 December 2021.

(1) The aviation economic policy which consists

of the following sub-policies

1.1 Overall aviation economic policy

1.2 Air navigation service agreements and air
transport liberalization policy

1.3 Service fee policy

1.4 Economic oversight of civil aviation operators,
public airport operators, and air navigation
service providers policy

(2) National air space and air navigation system

development policy

(3) National aerodrome systems policy

(4) The aviation environment policy

®© Formulation and implementation of the regulatory
system development plan for 2021

CAAT formulated 66 drafts of rules and regulations
for 2021, which included draft CAAT notifications on air operator
certificate requirements; the draft CAAT rules on measurement
and reporting of carbon dioxide emissions from aviation
operations; the draft CAAT notification on acceptance
of the foreign airworthiness certificate; the draft CAAT
regulation on ordering flight crew members and personnel
to have a medical check-up; the draft CAAT notification
on criteria for performance reporting according to the Thai
personnel development and technology transfer protocol;
the draft CAAT notification on knowledge, expertise,
experience, and training courses for aviation inspector
appointees; the draft CAAT notification on certifying plans for

safety trainers; and so forth.
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®© Consultant employment for the development
of unmanned aerial vehicle (UAV) regulations (continued
from 2020)

CAAT appointed a working group to review regulations
regarding UAVs in order to formulate a guideline and
implementation plan on UAV regulation review for a period of
1 year (March 2021-February 2022). This was to improve the
regulations regarding UAVs to accord with modern technology
and different purposes of use so that the regulations are easy
to understand and the UAV pilots or operators can follow
them practically. This will result in the highest efficiency of
law enforcement in line with global changes.

© Issuance of public aerodrome operator certificates

In 2021, CAAT implemented the international public
aerodrome operator certificate issuance plan for 11 airports,
namely Samui Airport, Krabi Airport, Surat Thani Airport,
Hua Hin Airport, U-Tapao Rayong Pattaya International
Airport, Suvarnabhumi Airport, Phuket International Airport,
Don Mueang Airport, Chiang Mai International Airport, Mae Fah
Luang-Chiang Rai International Airport, Hat Yai International
Airport, or 80.90% of such international internal infrastructure.
It also implemented the domestic public aerodrome operator
certificate issuance plan for 8 airports, namely Betong Airport,
Udon Thani Airport, Khon Kaen Airport, Nakhon Si Thammarat
Airport, Ubon Ratchathani Airport, Phitsanulok Airport,
Trang Airport, Buriram Airport, or 63.75% of such domestic

infrastructure.

®© Seclf-assessment of deficiencies using ICAO’s PQ
Findings in accordance with the Critical Elements (CEs) 6 to 8

CAAT assessed the deficiencies according to the
critical elements, i.e. issuance of licenses and certificates
(CE-6), monitoring the operator implementation (CE-7),
and non-compliance measures (CE-8), which were rectified.
The adjustments were made for rectification completeness
compliance and to enhance efficiency in preparation

for standard assessment by ICAQ.
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® Re-certification of repair stations in the kingdom
to be congruent with the Notification of CAAT Part 145
(Repair Station Certificate Requirement)

A total of 38 repair station operators joined the
re-certification project during 2021 and early 2022. In 2021,
CAAT adjusted its plan to suit the pandemic situation.
The re-certification was completed for one station.
Phase 1 implementation achieved 100 percent completion,
Phase 2 implementation 71.05% completion, and
Phase 3 implementation 54.21% completion.

® Theoretical examination management system
leasing (E-Exam) with exam archiving for flight crew members
and personnel licensing (continued from 2020)

CAAT entered into a lease agreement for
the theoretical examination management system
(E-Exam) with exam archiving for flight crew members
and personnel licensing on 8 October 2021 and handed
over the system specifications, appointed a sub-committee
for exam selection, and prepared for changes in the

management plan for actual system operation in April 2022.

® Consulting project to formulate an economic index
arising from the aviation industry

CAAT completed the draft 2019 National Accounts
Report on Thai Aviation in December 2021. The report
indicated the economic impact on nine services,
i.e. commercial air transport services, general aviation,
airport services, air navigation services, civil aviation
manufacturing, aviation training, maintenance and overhaul,

regulatory functions, and other services.
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© Small aviation promotion for growth of Thai aviation
industry

The formulation of promotion measures for small aviation
including light aircraft, ultralight aircraft and ultralight aircraft
for sports was completed in November 2021. A two-year
(2022-2023) pilot project was set up. The CAAT’s regulatory
services on tour projects was implemented in two pilot
locations, namely Chiang Mai and Chon Buri provinces,
to facilitate users and provide knowledge on aviation laws.

© Thailand Drone Symposium

CAAT, in collaboration with the Geo-informatics
and Space Technology Development Agency (Public
Organization) or GISTDA and PTT Public Company Limited,
organized the First Thailand Drone Symposium: UAS for
Tomorrow. The symposium, which took place on 24 December
2021 as an online seminar (webinar), aimed to disseminate
research and accurate knowledge about UAV control or launch,
as well as to build awareness on safety standards among
UAV operators as a guideline to development UAV traffic
management and flight control. The symposium was a window
to access relevant technology and UAV development in order to
make Thailand a leader in the region.

® UAV Regulatory Sandbox Project Phase 1

CAAT allowed PTT Public Company Limited
to conduct experimental testing for research and development
of UAVs in the Wang Chan Valley area (UAV Regulatory
Sandbox) during September and December 2021.
Special permission was granted to HG Robotics Company
Limited to conduct two UAV experimental cases
in Wang Chan Valley which were not specified in the plan.
The two experimental testing projects were the drone
transport of small objects and the drone transport

of first aid equipment.
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®© Conceptual framework formulation for design of the
aviation data and innovation center (continued from 2020)

CAAT collected the requirements for big data from relevant
agencies to create a prototype model for analysis of: 1) The plan
for development of a national aviation data and innovation
center during 2021 and 2025 to enable CAAT to be an aviation
data center for stakeholders; and 2) The plan for development
of a big data management and analysis system to enhance
systematic management and maintenance of information

quality as well as privacy of personal information.

®© Consulting project for supporting the formulation
of five-year corporate governance master plan and
implementation plan (2021-2025) and Code of Conduct

The Code of Conduct of CAAT was announced on
22 December 2021.

© Complaint Reception

CAAT developed a system for receiving complaints to
service dissatisfied customers more effectively. The system
consists of a process for sending complaints to relevant
departments; it can effectively monitor and report the results
to dissatisfied customers for mutual reward.

®© New Scheme of Regulatory Charges

CAAT gathered information to develop a new scheme of
regulatory charges in 2021. Itis expected that the new scheme

of regulatory charges will be implemented in 2022.
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® Consulting project for Business Process Improvement
(BPI) and Information Technology Master Plan

CAAT analyzed and reviewed the operational processes
covering the core process, the support process, and
technological systems used in current operations in order to
assess the results for the development of Business Process
Improvement and formulation of an Information Technology
Master Plan. CAAT completed the Business Process
Improvement Plan. It is refining the IT Master Plan to suit
and comply with the current situation. This will enhance
the efficiency and effectiveness of the operation process,

and modernize the IT system.
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(soulAsuNsiAItUNIssioItioua Nt 2564)
CAAT’s Projects/Work in 2022 (including ongoing projects from 2021)

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

1. wWRsnnguRiedunsdunaon

2. wudladfudge wiu. anufauiedsznis
famaifiuaime w.a. 2558 Liasasiumsidisasdunnd
aydIdmIsmMItNUlNIMINndulvaufsngriang
AenAumsdunaiiaussningdssne .6, 2010 waz Montreal
Protocol 2014

3. Tassmateduldingnane TCARs (Inssmanaiiiag
a7l 2564)

4. lessmswannguanamsiiugualviaglugyuuy
Performance Based Regulation (PBR)

5. IUAIIHLAINLABEATINAY (Aviation Safety &
Security Workforce Estimation and Planning)

6.  IUANHILAZIAYNHANMIEINTUN INNENTIOUS
yaansiumiuguasxlasafsuasmsinmeanulaandi
(Competency-Based Training Program Model)

7. lassmawannssuuaaseualasanalumsifiuanme
uuuaaulash

8. lamsnisfayauvudinasszdugadaas (DEM)
WU 4 auNDn

9. wdariuedssdafllunsdsaiindssdniam
FUUTBIUAUAINLaande (Tool to assess the effective
of organization safety reporting)

10. Tasems EMPIC dwiumseanluaygianiniiu
d1wensiin (FOO License)

lasenrar 2 ldszuuuiuisnissauniang ey
L‘ﬁ'ama%fu’l,umgtyméﬂsxﬁmﬁwﬁvhm:uuﬁlﬁﬂmaﬁﬂé(E-exam)
nionadetagay

12. 1a39n13 Crew Member Certificate: CMC

13, Taswmaysanmapudiayadumsiusasmslviayga
LAZNITUINITNUUISTITUILHING NWAN. LAY
(CAAT and NBTC One Stop Service)

14. muaﬂmumiaafﬂ,umgcymuaﬂu%fmmﬁmﬁw
HudnaSanelull 2566 (CE-6)

15. sudaringezidsunaluduniweinsyaaa
(Aarilosanntl 2564)

n&na.

1. Development of laws related to civil aviation

2. Amendment of the Act on Certain Offenses
Against Air Navigation B.E. 2558 (2015) to prepare for
becoming a State Party to the Convention on the Suppression
of Unlawful Acts Relating to International Civil Aviation 2010
and the Montreal Protocol 2014

3. The project on enforcement of laws related
to the Thailand Consortium for Atmospheric Research (TCAR)
(continued from 2021)

4.  The project on development of Performance Based
Regulation (PBRs)

5. Aviation Safety and Security Workforce Estimation
and Planning

6. Study and development of a Competency-based
Training Program Model for security supervisors and staff

7. The project on development of an air navigation
safety zone inspection system

8. The project on development of digital elevation
models (DEMs) for four airports

9. Production of tool to assess the effective
of organization safety reporting

10. The project on EMPIC for issuance of flight operation
officer licenses (FOO Licenses)

11. The project on renting an e-exam management
system and an exam repository for the theory exam
of applicants for officer licenses

12. The Crew Member Certificate (CMC) project

13. The project on integration of CAAT’s and NBTC’s
databases on certification, permission and public services
(CAAT and NBTC One Stop Service)

14. Following up on the issuance of permits and certificates
that remain unissued within 2023 (CE-6)

15. Formulation of internal regulations on human

resources (continued from 2021)



16. vwdarngandounialudiunatu (daiila
ani 2564)

17. 1SN I TAMUITSUUAIIARAAINDINAE U
Gl findn (UAS Tracking and Monitoring System)

18. lasen1smusandanianaiia (FAA-Technical
Review) Wi ludounnsnsuazinianmnuniannoudy
msdszinanulanananisin (IASA) \WeU¥udu CAT 1
TagasAn13u3nIsN1sDuLHIanIzaININ (FAA) (@imﬁm
il 2564)

19. s la NCASP uazunuHnausunissne
annaannsnsDunazauLend

20. 1as9n15ATAdUAAAINNNTUA LT D UNWS B9
\asnszdUAzIL ICAO USOAP El (@imﬁaamﬂ'ﬂ 2564)

21. 1a594n15ATad0UAAAINANTUA LUT o UNWS B9
\asnszaUAZIUL ICAO USAP El (GiaLﬁaamﬂT] 2564)

22. lassmsanadsaidumenuadlagly ICAO USOAP PPQ
odlasmulslfiAn SSC

23. lassminmadsziiufmanuadlasld ICAO USAP PQ
watlasiuldlfiAn SSeC

24. UMIFILEIN Security Culture

25. 9 1uWeNw) Toward Effective SSP Implementation

26. vudszifiunisfanunuiniginguasauiniu
izijﬂizmﬁﬁﬁmwmﬁmqa

27. NURRIMLNUIDITUNNZANIAUYBINILAUDINA
#14 ATM (ATM Contingency)

1. Tasenia¥arididdTanansznunisiassgia
(Economics Index) ﬁtﬁ@mﬂmﬂq@lamﬂisumiﬁu

2. swmdaruarnumuuEuwiiasesTuulauie
maduwalsanzaslssine

3. muwumummﬁéﬁ%f@ﬁm%Jm'sﬂizl,ﬁummgm
aunnuInisvasanansiuldaanadasiuaniunisal
New Normal

4. Tassmswaumnalnssuudssidunanazfnans

o

X
AU

[

TaaNITOUVAINITANEBNIININITI BB TSN @
(Aviation Performance Measurement System)

5. wduedsunsdfiumsmuurusiungasenne
waznsAua M eUalszine ng
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16. Formulation of internal regulations on financial affairs
(continued from 2021)

17. The project on development of a UAS Tracking
and Monitoring System

18. The FAA-Technical Review to address defects
and prepare for the International Aviation Safety Assessment
(IASA) in the attempt to return to FAA’'s CAT1 (continued
from 2021)

19. Amendment of NCASP and the National Civil Aviation
Security Training Plan

20. The project on monitoring of defect correction
to improve the ICAO USOAP El score (continued from 2021)

21. The project on monitoring of defect correction
to improve the ICAO USAP El score (continued from 2021)

22. The project on self-assessment using the
ICAO USOAP PPQ to prevent SSC

23. The project on self-assessment using the
ICAO USAP PQ to prevent SSeC

24. Promotion of the Security Culture

25. Development of the Toward Effective SSP
Implementation

26. Assessment of the rehearsal on emergency action
plan of the high-risk international airports

27. Development of the ATM contingency plan

1. The project on formulating an economics index
of the aviation industry

2. Development and revision of a roadmap to support
national civil aviation policies

3. Review of the criteria for airline service quality
assessment to respond to the New Normal context

4. The project on development and monitoring
of an aviation performance measurement system

5. Implementation of Thailand’s Airspace

and Air Navigation Master Plan

11
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1. lasnsdunmgasmnssumsiuzading (Thai Aviation
Industry Conference)

2. lawmavannmiaisasainegaamnasanisiv
wazn1sduwatsoudyas (Civil Aviation Networking
and On-site Visiting)

3. lassmsdszanuanusiniie mmamﬂﬁlﬂuﬁaga
u.azmimﬂLLw%ﬁasda‘lﬁwmmmmﬂ%’gﬁLﬁ;m%a\iﬁumiﬁwﬁ’u
Aua wazmslislemiuasormaeudelsifisindu

4. 9UFNNW Thailand Drone Symposium

5. lassmsfiannasenuianilaszving CAA nandszine
ASEAN (Arise Plus) L‘ﬁ'ams'«ﬁ’m‘hmmgmmsﬁwﬁ’ugua
wazeanluaygatindu MRA-FCL uazmavhlulE (Implementation)
(3Uwuy Teleconference)

6. Tassnmsmeldanusinilolng-gealud luides
Aviation Safety Air traffic management Aviation Security
Air Transport

7. nudanadagamaiiduwnasmmsaamsizaunszan
®1N State Action Plan

1. uUAaYszuuMIUssiuNaani@ie LeTCl
2. UANHILAZIAYIIHANNNTIIRTUNNTWAIUI AR
RENEIEVRE u,a:wﬁfﬂ\‘nmﬁ'aa%w%’mmimﬁ'ﬁmlﬂm
#N330UCgY (High Performance Leader Model)
3. Iﬂi\‘imsﬂﬂi:é’ummg‘ﬂﬁ’uaqﬁﬂi
4. TasaMaEsHEsNABgNLA IAIUGTINIANT
5. Imomﬁ@ﬁws:uuﬁmsmwam'aLﬁaam\‘iﬁqiﬁa
U NAN. LLa:q@]amﬂiiumiﬁumaaﬂﬁs:mﬁ (Business
Continuity Management System: BCMS)
6. Iﬂi\‘imiﬂ%fuﬂgﬂﬁ@umm:mumimﬂﬁqiﬁa
7. Tassms¥aviuruusiumaimesudsldiisindu
8. Tasamadamszuulnsead1enugiu Smart Office
9.  nuuImslasmInanuaziarisnaswnalulagfana
10. las9n13dal#dl Digital data set lugiuny AIXM
THasudiu
11. Im\imi%mEjﬁmmmﬁﬂﬁﬁ'aﬁaﬁuﬁLm:éqﬁﬂmw
dilannsading Area 1 aavdszinelne
12. lasemsimvruasasansIsuiienaasanaiunng
lumsirduguagduuulna (New Scheme of Regulatory
Charges) (siatilasannt) 2564)
13, IULIHITRUER
14, ywaRYhsUUMIIINTIRNENY (98 s 2564)

1. The Thai aviation industry conference project

2. The project on the development of the Civil Aviation
Network and Onsite Visiting

3. The project on cooperation, exchange, and
dissemination of information related to supervision and
utilization of unmanned aerial vehicles to government agencies

4. Thailand drone symposium

5. The project on cooperation agreement among
CAA of ASEAN member states (under the ARISE
Plus Program) on the establishment of the standards
for oversight and issuance of flight crew licenses (MRA-FCLs)
and implementation via teleconference

6. The project on cooperation between Thailand
and Singapore on aviation safety, air traffic management,
aviation security and air transport

7. Following up of the implementation of greenhouse gas

reduction measure in accordance with the state action plan

1. Developmentof the LeTCl outcome assessment system

2. Study and development of high performance leader model

3. The project on the enhancement of organizational
engagement

4.  The project on the promotion of organizational values
and culture

5. The project on the development of a business
continuity management system (BCMS) for CAAT
and the national aviation industry

6.  The project on the improvement of business processes

7. The project on the development of the unmanned
aerial aircraft master plan

8. Theproject on the procurement of smart office infrastructure

9. Management of the Project on developing
and formulating digital technology standards

10. The project on provision of a complete digital data
set in AIXM format

11.  The project on the employment of specialists to provide
information about area and electronic barrier of Area 1 in Thailand

12. The project of a new scheme of regulatory charges
(continued from 2021)

13. Cash management

14. Development of a cost management system
(continued from 2021)
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Overview of Thailand’s Aviation Industry in 2021

n19NAYIU
airports

WANdUNISIAUDINNA

air operating license
(AOL) holders

I
wus:=naunanisnistuwaisou ‘m ,
civil aviation operators =g . an
registered drones

InsunInSunasvun:zigou

91MNIAYIU
aircraft

OMNIAYIUIUTWIFAY
very light aircraft
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HUDYEOUUSIOINIAYIU aniUutinausulia:Ausnagou UNgIWNELMNSI?
repair stations nEtius=srtian azuNeIWNERsa9019lE
v authorized medical
examiners (AMEs) and senior AMEs

o

{0

approved training organizations and
language proficiency testing centers

i\ 8 B

AT aTam

n1soaNiuauryINLUS=9IMUNN
Officer licensing

% TuauryMUINTUAYENISTU

student pilot licenses (SPLs)

GWAnBUEOUOINIAEYIU

aircraft component manufacturers Tuaurg'lmﬁnﬁuaiouunﬂa

private pilot licenses (PPLS)

luauryMUINTUWUBENS TuauryminOuw tusgion
commercial pilot licenses (CPLs)  airline transport pilot
licenses (ATPLS)

TuourymunEENMANUAU  TusurYIMWLINIU

aircraft maintenance 91u28N1sUu

engineer licenses (AMLS) flight operation officer
(FOO) licenses

Tueqrymﬁuéwﬁnmu TUOL{IU’WIWJHJ”IUF\OUF]U
AJUAUYSIVSNINOINA ¥$19SNWONFA

student air traffic controller air traffic controller

licenses (SATC) license (ATC)
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Message from the Chairman of the Board of Commissioners
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Mr. Chayatan Phromsorn
Permanent Secretary for Transport
Chairman of the Board of Commissioners
of the Civil Aviation Authority of Thailand
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In 2021, Thailand and the international aviation industry
continued to be affected by the volatile COVID-19 pandemic.
Currently, the world’s aviation sector is getting back on track
and Thailand has started a systematic reopening process.
The Phuket Sandbox and the Test & Go programs have
been implemented to serve tourists. As Thailand’s civil
aviation regulator, the Civil Aviation Authority of Thailand
(CAAT) has played an important role in driving the aviation
sector’s public health measures in line with government policy.
Personally, | have witnessed the dedication and perseverance
of the CAAT’s Board of Commissioners, executives, and all staff.
Their actions are recognized both in terms of disease control
and national aviation industry support. However, much still
remains to be done to prepare for the coming fierce competition
in the industry when the pandemic is eventually over.

Thailand’s aviation sector continues to face challenges
in 2022 and CAAT is one of the main agencies for coping
with at least three of them that are looming. The first is to revive
the national aviation sector as the core engine for driving
the national economic system. CAAT needs to accelerate
the restoration road map by emphasizing stakeholder
participation. Upon completion of the road map, CAAT needs
to build mutual understanding among all related parties
to win cooperation and achieve practical results in revitalizing
the national aviation industry in a strong and sustainable
manner. The second challenge is to tighten ‘new normal’
aviation disease control measures to prevent re-emergence
of the pandemic and build public confidence. The third challenge
is for Thailand to regain Category | status with the USA’s Federal
Aviation Agency. This will not only help our fleet to reopen
its operations in the USA, but will also rubber-stamp the fact
that Thailand has a globally acceptable aviation standard.
All these challenges can be accomplished with cooperation
from CAAT’s staff through their work in accordance with the vision
of being a “Standard Assurer”.

Finally, the Board of Commissioners and |, are confident
that these challenges will be overcome through the dedication
of CAAT’s executives and personnel. All Board members
are also ready to provide a strong support to drive the national

aviation industry forward with sustainable growth.
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ISSIONers

Anrusiudeguu
UAANTINTNANUIAHN
Jsz9mn1sAnun
ﬂ%zyiy%aﬂ Ph.D. in Civil Engineering (Transportation)
The University of Texas at Austin,
Texas, U.S.A. (lasnuizunalng)
USganln M.Sc. in Civil Engineering (Transportation)
The University of Texas at Austin,
Texas, US.A. (lnsnuigunalng)
Suaes Fenssnenansidia (3aanssnles)
WNesAfanduay 2
v Ingndsnaluladwszaauindisuyi
Hangmsunushis
* MANGAIHLIMNINTLINMIYATITHIZALFS ;'wﬁl 23
anifuiamndnnshogainmsmagfs
NIENIYATITH
« wangasmeasilasiunreianing (e, E'w?'i 56
« nANgATUTEMANLATHINADLTEY g'w?]' 1
gotunIzdningn
. ‘Hé’nﬁm Executive Development Program (EDP),
Kellogg School #n13nenae Northwestern, Evanston, USA

« nangastinnasassziuge qui 51 Insdaumalng
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Mr. Chayatan Phromsorn

Current Position
Permanent Secretary, Ministry of Transport
Educational Background

« Ph.D. in Civil Engineering (Transportation),

The University of Texas at Austin, Texas, U.S.A.
(Government’s scholarship)

« Master of Science in Civil Engineerin (Transportation),
The University of Texas at Austin, Texas, U.S.A.
(Government’s scholarship)

« Bachelor degree in Civil Engineering (2"d Class Honors),
King Mongkut’s University of Technology Thonburi

Executive Programs
« National Academy Justice (Batch 23),
Judicial Training Institute

« National Defence College (Batch 56)

+ ASEAN Economic Community Program (Batch 1),
King Prajadhipok’s Institute

« Executive Development Program (EDP) at Kellogg School,
Northwestern University, Evanston, USA

« Senior Executive Development Program (Batch 51),

Ministry of Interior
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1 9.0, 2563-1f231in
W.71. 2562-n.81. 2563

W.f. 2559-2562

W.f. 2554-2559

Working Experience

[

UaANTENTNANUIAN
ﬁjéwmmmsﬁwﬁ’nmuu‘[amy
LAZLAUNTTBEILAZATIAT 2019-2020
dnaunleunsuasLNunIg

YUFILATATINT

T84 %’ﬁﬂmﬂmidﬂﬁmmﬂﬂmﬂ 2016-2019
LAZLAUNTTBEILAZATIAT
FnaunleunsuasLAUNTUUES

LAZATIAT 2011-2016
Honnansdninuims
Tassmanenarsseninsdseine

NINNIINAN

1 October 2020-present

Permanent Secretary,
Ministry of Transport
Director-General, Office of
Transport and Traffic Policy
and Planning

Deputy Director-General,
Office of Transport and
Traffic Policy and Planning
Director, Bureau of International
Highways Cooperation,
Department of Highways,
Ministry of Transport
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Group Captain Vudh Noichiewkan
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UPINYAUNHATAEAT
. Iﬁm‘%ﬂumm%miwwmqm ;'w?]‘ 51
« Angndaniavinenme ui 51
Hangmsunusnis
« nangn3 Director Accreditation Program (DAP) éwﬁl 188/2021
aunANdLESNaaTBATINMTUSEN Ine
. ﬁ&'ﬂgm Board Nomination & Compensation Program (BNCP)
;'w?‘; 12/2021 @uANELRINFNTUNTINNTUIENINg
Js:=dmnsilnousu
» ATR72 Type Rating Course, ATR Training Center, UsznerSoes
» ATR Type Rating Instructor Initial Course, ATR Training Center,
UsznadSoina
« Safety Oversight Flight Operations Inspector, Singapore Aviation
Academy, szineRenalils
« Transition Airbus 320 course, Airbus Asia Training Center,
dszinadoalis
« Type Rating Examiner, ATR Training Center, UszinerSoas
+ ATR72-600 Delta Course, ATR Training Center, dszineenalils
Us:zaunasninisnavau
W.¢1. 2563 Hmens navnespusmaiuwaznIims
MaiuMe EtnuMIdunasinaimMe
SNHNMINENAINTIARIUNINTTIUNTTU
v.awaey navsnasgwmstfiemsin
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W.f1. 2562
W.f1. 2560

PNDUNTZTNTNIAUS g‘mﬂ(ﬁummwwmm
309EEWLNT NDINTITILNIATTIUNTTU
ATNALTNHITDINE

Current Positions
« Board of Commissioners, Civil Aviation Authority of Thailand
« Audit Committee, Civil Aviation Authority of Thailand
» Member of the Director General Performance Appraisal Subcommittee,
Civil Aviation Authority of Thailand
* Member of the Agenda Screening for the Civil Aviation Board
Subcommittee, Civil Aviation Board
« Member of the Legislations and Regulations Subcommittee,
Civil Aviation Board
« Director of Aerodrome and Air Navigation Services Standards
Division, Military Aviation Authority (MAA)
« Acting Transport Aircraft Flight Operations Standards Inspector,
Flight Operation Standards Division, MAA
Educational Background
« Bachelor of Engineering (Electrical Engineering) (1* class honors),
Royal Thai Air Force Academy, Class 37
» Master of Business Administration in Business Administration,
Kasetsart University
o Air Command and Staff College, Class 51
« Air War College, Class 51
Executive Programs
« Director Accreditation Program (DAP) (Batch 188),
Thai Institute of Directors Association
« Board Nomination & Compensation Program (BNCP) (Batch 12)
Thai Institute of Directors Association
Training
» ATR72 Type Rating Course, ATR Training Center, France
» ATR Type Rating Instructor Initial Course, ATR Training Center, France
» Safety Oversight Flight Operations Inspector,
Singapore Aviation Academy, Singapore
« Transition Airbus 320 course, Airbus Asia Training Center, Singapore
« Type Rating Examiner, ATR Training Center, France
» ATR72-600 Delta Course, ATR Training Center, Singapore
Work Experience

2020 - Director of Aerodrome and Air Navigation Services
Standards Division, MAA
- Acting Transport Aircraft Flight Operations Standards
Inspector, Flight Operation Standards Division, MAA
2019 - Royal Aircraft Pilot, Royal Flight Aircraft Administration Centre
2017 - Deputy Director, Flight Operations Standards Division,

Directorate of Inspector General
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Mrs. Sarinee Angsusingha
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« Member of the Civil Aviation Board

« Board of Commissioners, Civil Aviation Authority of Thailand

« Chairman of the Legislations and Regulations Subcommittee,
Civil Aviation Board

« Chairman of the Human Resource Subcommittee,
Civil Aviation Authority of Thailand

« Chairman of the Executive Subcommittee,
Civil Aviation Authority of Thailand

« Chairman of the Technical Advisory Subcommittee,
Civil Aviation Authority of Thailand

« Member of the Air Transport Policy and Strategy Subcommittee,
Civil Aviation Board

« Member of the Agenda Screening for the Civil Aviation Board
Subcommittee, Civil Aviation Board

« Master of Business Administration, Kasetsart University
« Bachelor of Arts, Kasetsart University

« National Defence College (Batch 55)

« Certificate in Air War College, The Royal Thai Airforce Institute
of Higher Education (Batch 34)

« Administrative Justice Management for Senior Executives (Batch 6)
Administrative Justice Institute, Office of Administrative Court

« Anti-Corruption Strategic Management for Senior Executives (Batch 7)
Sanya Dharmasakti Anti-Corruption Institute (SDI),
Office of the National Anti-Corruption Commission (NACC)

« Leadership Succession Program (LSP) (Batch 1),
Institute of Research and Development for Public Enterprises (IRDP),
Ministry of Finance

« Ethical Leadership Program (ELP) (Batch 1),
Thai Institute of Directors Association

« Director Certification Program (DCP) (Batch 219),
Thai Institute of Directors Association

2014-2018 President Aeronautical Radio of Thailand Ltd. (AEROTHAI)
2011-2014 Executive Vice President, Aeronautical

Radio of Thailand Ltd. (AEROTHAI)
2010-2011 Expert, Executive Vice President Level,

Aeronautical Radio of Thailand Ltd. (AEROTHAI)
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Current Positions

Board of Commissioners, Civil Aviation Authority of Thailand

Vice Chairman of the Audit Committee, Civil Aviation Authority of Thailand
Chairman of the Law, Legal Case, and Contracts Subcommittee,

Civil Aviation Authority of Thailand

Chairman of the Director General Performance Appraisal Subcommittee,
Civil Aviation Authority of Thailand

Member of the Agenda Screening for the Civil Aviation Board Subcommittee,
Civil Aviation Board

Member of the Land Transportation Policy Committee, Ministry of Transport
Member of National Maritime Navigation Line Committee

Chairman of the Subcommittee on Southern Economic Corridor (Landbridge
between the Gulf of Thailand and Andaman Sea) on Public and Private
Partnership and Law

Member of the Port Authority of Thailand Committee

Subcommittee on the Executive Committee, State Railway of Thailand
Chairman of the Subcommittee on Knowledge and Innovation Management,
Port Authority of Thailand

Chairman of the Risk Management Committee, Port Authority of Thailand
Member of the Law Subcommittee, Expressway Authority of Thailand
Chairman of the Law Subcommittee, State Railway of Thailand

Member of Appeal Body Club Licensing, Asian Football Confederation (AFC)
Chairman of Legal International Management Co., Ltd.

Chairman of B-E Communication Co., Ltd.

Chairman of Bangkok Technology Engineering and Business Co., Ltd.

Legal Counsel, Erawan-Insurance Public Co., Ltd.

Chief of Legal Affairs Bureau, Phatthana Nititham Law Office

Educational Background

« Bachelor of Laws, Ramkhamhaeng University
« Political and Electoral Development Institute Program (Batch 6)
« The Rule of Law for Democracy (Batch 8), Constitution Court Academy

Executive Programs

« Director Accreditation Program (DAP) (Batch 188),
Thai Institute of Directors Association

« Risk Management Program for Corporate Leaders (RCL) (Batch 25)
Thai Institute of Directors Association

« Board Nomination & Compensation Program (BNCP) (Batch 12)
Thai Institute of Directors Association

Work Experience

2016-2017 Deputy Secretary General of Legal Department,
Football Association of Thailand
2009-2012 Member of the Subcommittee on Complaints and Problems
or Disputes, Office of The Election Commission
2009-2011 Chairman of PEA ENCOM International Co.,Ltd
Social Work

2020-present Member of the Land Transportation Policy Committee,
Ministry of Transport

Director, Port Authority of Thailand

Board of Commissioners, Civil Aviation Authority

of Thailand

Subcommittee on the Executive Committee,

State Railway of Thailand

Advisor to Deputy Minister of Tourism & Sports (Legal Affairs)
Honorary Advisor to Second Deputy Speaker of the
House of Representatives (Mr. Supachai Posu)
Member of the Board of Political and Electoral
Development Institute Association

Member of the Committee of TPY Viraya Javakul
Foundation for Research for Army Medical Sciences
Member of the Subcommittee of the Medical Science
Development Srinakharinwirot University Foundation

2019-present
2019-present

2019-present

2019-present
2019-present

2017-present
2009-present

2009-present
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Member of the Air Transport Policy and Strategy Subcommittee,

Ministry of Transport

Board of Commissioners, Civil Aviation Authority of Thailand

Chairman of the Audit Committee, Civil Aviation Authority of Thailand

Vice Chairman of the Director General Performance Appraisal Subcommittee,
Civil Aviation Authority of Thailand

Member of the Agenda Screening for the Civil Aviation Board

Subcommittee, Civil Aviation Board

Committee/ Chairman of the Audit Committee/ Chairman of the Organizational
Development Subcommittee, Islamic Bank Asset Management Co., Ltd.

Master of Public Administration, Chulalongkorn University
Master of Business Administration (Accounting),
University of the Thai Chamber of Commerce

Bachelor of Business Administration (Accounting),
Ramkhamhaeng University

Advanced Audit Committee Program (AACP) (Batch 42),

Thai Institute of Directors Association

Board Nomination & Compensation Program (BNCP) (Batch 12),
Thai Institute of Directors Association

Digital CEO (Batch 2), Digital Economy Promotion Agency

The Corporate Governance for Directors and Senior Executives of Regulators,
State Enterprises and Public Organizations (Batch 18),

King Prajadhipok’s Institute

National Defence Course 2555, Thailand National Defence College,
National Defence Studies Institute

Training Course on Administrative Justice for Executives (Batch 2),
Administrative Court of Thailand

Public Administration and Law for Executives (Batch 9), King Prajadhipok’s Institute

Certificate Program in Chief Financial Officer, Federation of Accounting
Professions Under The Royal Patronage of His Majesty The King
Certificate Program in Computer Programming, The Computer Science
Education Center, Chulalongkorn University

Director Certificate Program-Thai Institute of Directors Association

President, Public Warehouse Organization, Ministry of Commerce

Vice President of Credit Group/ Asset Management Group/ Operations Group,
Small and Medium Enterprise Development Bank of Thailand

Assistant Vice President of Treasury and Accounting Division/ Administration
Support Division, Small and Medium Enterprise Development Bank of Thailand
Director, Thai Institute of Banking and Finance Association

Financial Accounting Manager, Standard Chartered Nakornthon Bank PCL.
Assistant Accounting Manager, The Industrial Bank of Japan Limited
Executive Director, SiamCity IT Co., Ltd.

Vice President, Accounting Department, Siam City Bank PCL.
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Miss Yaowanooch Wiyaporn

« Board of Commissioners, Civil Aviation Authority of Thailand

« Chairman of the Good Corporate Governance Subcommittee,
Civil Aviation Authority of Thailand

« Chairman of the Regulations on the Internal Administration
Subcommittee, Civil Aviation Authority of Thailand

« Member of the Agenda Screening Subcommittee,
Civil Aviation Board

¢ Vice Chairman of the Organizational Management and
Development Subcommittee, Civil Aviation Authority of Thailand

« Board of Directors, Government Savings Bank

« Member of the Good Corporate Governance Subcommittee,
Government Savings Bank

« Member of the Performance Appraisal and Remuneration of
Chief Executive Officer Committee, Government Savings Bank

« Member of the Civil Service Subcommittee on Personnel
Assessment for Appointment of Knowledge-Worker Positions

« Member of the Risk Management Subcommittee,
Defence Technology Institute (Public Organization)

» Member of and Advisor to the Groundwater Development Fund

Subcommittee, Groundwater Development Fund

« Master of Laws, Chulalongkorn University
« Certificate in Thai Barrister, Institute of Legal Education of the
Thai Bar Association

» Bachelor of Laws, Chulalongkorn University

« Director of the Office of Legal Affairs, The Comptroller General’'s
Department

» Advisor on Legal Affairs and Fiscal Regulation,
The Comptroller General’s Department

« Director, Provincial Waterworks Authority

e Chairman of the Audit Committee, Provincial Waterworks Authority

« Director, National Science Museum, Thailand

» Chairman of the Audit Committee,

National Science Museum, Thailand
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* Nangn3 Advanced Executive Program (AEP),

Northwestern University Aviation é%‘ﬁl 2 7 2557

. Wé’fﬂgm Strategy and Innovation for Business in Asia (SIBA)
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Massachusetts Institute of Technology 1l 2562
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The Director General of the Civil Aviation Authority of Thailand

Bachelor of Communication Arts (Advertising), Bangkok University

» Air War Cerificate Program, The Royal Thai Airforce Institute of Higher
Education

» Leadership Succession Program, Institute of Research
and Development for Public Enterprise of Thailand (Batch 2)

» Advanced Executive Program, Northwestern University (Batch 2)

» Strategy and Innovation for Business in Asia (SIBA) Program,

Mahidol University and Massachusetts Institute of Technology (MIT)

2021-present Director General, Civil Aviation Authority of Thailand
2018-2021 Vice President (Safety and Standards),
Aeronautical Radio of Thailand Ltd. (AEROTHAI)
2017-2018 Executive Vice President, Aeronautical Radio
of Thailand Ltd. (AEROTHAI)
2015-2017 Expert, Executive Vice President Level,
Aeronautical Radio of Thailand Ltd. (AEROTHAI)
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The Director General of the Civil Aviation Authority of Thailand
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In 2021, Thai aviation industry was adversely affected
by several waves of the COVID-19 outbreak. Since Thailand
and other countries enforced travel restrictions domestically
and overseas, air transport has been frozen. The number
of air passengers dramatically declined by 64.1% (a peak decline
in the past ten years). The highest drop was among overseas
passengers whose ridership fell by more than 90.2%,
while domestic passenger ridership fell by 54.0%. The number
of flights, meanwhile, was directly influenced by the decline
in passengers. Considering the impact on the national economy
in terms of value, the importance of the aviation industry
is significant. Economic indicators were particularly negative
after the temporary halt of aviation operations, leaving 600,000
people unemployed in the aviation industry and other related
sectors (particularly tourism); there was a 287 billion baht (2.1%)
shortfall in the Gross Domestic Product (GDP).

As the leader of the Civil Aviation Authority of Thailand
(CAAT), | acknowledged these distressing issues and the urgent
need for solutions. As a result, two industry development
guidelines were established: short-term to support return
to business-as-usual and long-term to create sustainable
growth. The short-term approach involved the development
of a preparation plan for Thai aviation operators (the Roadmap
on Aviation Industry Restoration Plan, 2022-2025) to be ready
for return to business-as-usual within the next 2-3 years,
according to the International Air Transport Association (IATA)
forecast. The plan aimed to develop Thai aviation industry’s
capacity to “survive, be strong, and be sustainable”.
Concomitantly, the long-term approach was developed to initiate
and accelerate the implementation of the policy of the
Civil Aviation Board (CAB). To ensure the same direction of
development and progress at the policy level towards achieving
the goals, a policy on aviation economy, infrastructure,
and aviation standards was thus established in accordance
with the mission of the Ministry of Transport and the policy
of the Minister of Transport (Mr. Saksayam Chidchob). The policy
aimed to push the national economy forward, make Thailand the
regional aviation hub, promote safety and efficient flight systems
in congruence with international standards and address future
changes to increase the country’s competitiveness in line with
the national strategy.

Lastly, owing to the consolidated dynamism of the
management team and employees of CAAT during these difficult
conditions, CAAT’s missions were accomplished effectively.
| appreciate the support and cooperation from the CAB, CAAT’s
Board of Commissioners, and related agencies from the
government sector and public sector in our missions. | strongly
believe we will soon overcome the COVID-19 crisis and create
a sustainable future for the aviation industry.
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Established on 1 October 2015, the Civil Aviation Authority
of Thailand or CAAT is a government agency under the supervision
of the Minister of Transport. Formerly, the agency with oversight
of civil aviation in Thailand was the Department of Civil Aviation,
a government agency that was established in 1919 under the
Ministry of Transport.

CAAT was established due to the need for organizational
restructuring to correspond with international standards and
enhance operational efficiency. This allowed for more independence
in recruitment and quicker problem solving. The establishment
of CAAT was funded by the government and its income is primarily
generated from the collection of aviation fees and charges.

Different agencies are involved in each flight trip. For example,
airports in Thailand are overseen by different entities, some are
under the supervision of Airports of Thailand Public Company
Limited while others fall under the Department of Airports.
CAAT is mandated to oversee and regulate these agencies
to ensure compliance with related laws and regulations as well as
international standards. Furthermore, CAAT is responsible
for the issuance of licenses for all the pilots and aircrew working
on Thai aircraft as well as examination and certification of all
Thai airlines that want to operate either passenger or cargo flights.

CAAT personnel comprise officers who work in different
departments with different mandates as shown in the organizational

structure chart.
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CAAT personnel — executives, officers, experts — worked to
the best of their ability to fulfil the following corporate objectives.

1. To regulate, oversee, control, promote and develop
the civil aviation business with regard to safety, environmental
protection, security, air transport facilitation, air transport economy,
and other aspects related to the civil aviation business to comply
with laws and international standards.

2. To comply with the law on certain offenses against
air navigation.

3. To promote and develop air transport system networks,
the aviation industry and civil aviation business to achieve efficiency
and match international standards.

4. To be a center for information and promotion services,
and public communication in relation to the civil aviation business
with the objective of operating and competing at the international
level.

As the regulator of national aviation security to ensure
compliance with international standards, CAAT pledges its
commitment to advancing the organization and national aviation

industry on a stable and sustainable basis.
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Mr. Suttipong Kongpool

Current Position
Director General of the Civil Aviation Authority of Thailand
Educational Background
Bachelor of Communication Arts (Advertising), Bangkok University
Executive Program
« Air War Cerificate Program, The Royal Thai Airforce Institute of
Higher Education
 Leadership Succession Program, Institute of Research
and Development for Public Enterprise of Thailand (Batch 2)
« Advanced Executive Program,
Northwestern University (Batch 2)
« Strategy and Innovation for Business in Asia (SIBA) Program,
Mahidol University and Massachusetts Institute of Technology (MIT)
Working experience

2021-present Director General, Civil Aviation Authority of Thailand

2018-2021 Vice President (Safety and Standards),
Aeronautical Radio of Thailand Ltd. (AEROTHAI)
2017-2018 Executive Vice President, Aeronautical Radio
of Thailand Ltd. (AEROTHAI)
2015-2017 Expert, Vice President Level,

Aeronautical Radio of Thailand Ltd. (AEROTHAI)
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Current Position

Deputy Director General of the Civil Aviation Authority of Thailand
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PBygnes FeNITUANAAILUNA ANIRIN I INEAE « Bachelor of Engineering, Chulalongkorn University
Sgnln mnssueaasuTmna santunalulad « Master of Engineering (Aerospace Engineering),

LLﬁ\ﬁgaa%ﬁiﬂ Georgia Institute of Technology, U.S.A.
U3ugien Fennssuenanagudiude aondunalulad « Ph.D. (Aerospace Engineering),

wreSzanside Georgia Institute of Technology, U.S.A.
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Triumph Aviation Service Asia
%fnmmiﬁﬁ'mmse'hﬁsn'auﬁw;e%udau
Triumph Aviation Service Asia
Fensanla

Triumph Aviation Service Asia
Fennsamla

Triumph Accessory Service, U.S.A.
813136%738 Computer Aid Design
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Work Experiences
July 2016-Present

Dec 2009-July 2016

Jan 2014-Mar 2015

Sep 2007-Dec 2009

Sep 2006-Aug 2007

Jan 2006-July 2006

Jan 2001-Jan 2006

Jan 2001-Dec 2006

Aug 1998-Aug 2000
Apr 1995-Apr 1998

Deputy Director General,

Civil Aviation Authority of Thailand

Senior Engineering Manager,

Triumph Aviation Service Asia

Acting Repair Product Line Manager,
Triumph Aviation Service Asia

Senior Repair Development Engineer,
Triumph Aviation Service Asia

Senior Repair Development Engineer,
Triumph Accessory Service, U.S.A.
Teaching Assistant (Computer Aid Design),
Georgia Institute of Technology
Laboratory Network System Administrator,
Georgia Institute of Technology

Research Assistant,

Georgia Institute of Technology

Lecturer, Burapha University

Mechanical Engineer, Glow Energy PCL.
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Mr. Suttipong Kongpool Mr. Sarun Benjanirat

Director General Deputy Director General
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Mr. Kajonpat Maklin Mrs. Tawika Huayhongtong
Manager of Aviation Safety Management Department Manager of Air Navigation Services Standards Department
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wInNsuheduiasuanannssunisou
Mrs. Phawana Wongphathi
Manager of Aviation Industry Promotion Department
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Mrs. Rusnee Mustapa Manager of Legal Department

Manager of Aviation Security and Facilitation Standards Department
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Mr. Anant Kanaviwatchai Gp.Capt. Sudarat Jayakorn
Manager of Economic Regulation Department Manager of Aeronautical Information Services Department
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Gp.Capt. Suchat Angthong
Manager of Aerodrome Standards Department
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Mr. Glot Sanalaksna
Manager of Personnel Licensing Department

urguuIng IVua1g
WynN1sueWsN1sou
Mr. Buntoeng Megchai
Manager of Flight Formalities Department
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Wannisdntinmsovdeunielu
Mr. Chayut Wattakaphak
Manager of Internal Audit Office
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Mr. Eakkasit Toratana
Acting Manager of Human Resource Management Department
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Mr. Paisit Herabat
Manager of Airworthiness and Aircraft Engineering Department
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Mr. Glot Sanalaksna Mr. Weera Rabaysri
Acting Manager of Financial Accounting and Budgeting Department Acting Manager of Information and Communication Technology Department
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Snynsliusikuvgdnnasuigus:AuAtunIw Mr. Veera Cheevaidsarakul
Mr. Chatchai Puntragul Acting Manager of Flight Operation Standards Department

Acting Manager of Quality Assurance Department

UWADIWYaNUNI dnus
SnunsliusikuvgannisurgnagnsevAns
Miss Penluck Supamorn
Acting Manager of Corporate Strategy Department
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CAAT held the Thai Aviation Industry Conference 2021:
flying to the new era of Thai aviation on 13 December 2021,
from 8.00 am to 4.30 pm at the World Ballroom, Floor 23,
Centara Grand at Central World, Bangkok. Transport Minister,
Mr. Saksayam Chidchob presided over the opening ceremony
of the conference. Those at the function included executives
at the Ministry of Transport, executives and representatives
from other agencies, representatives from the public
and private aviation industry fields, and the press. There were
170 people present while another 620 were online participants.

The event’s goals were to bolster confidence in air travel
in the post-COVID era, offer entrepreneurs preparation time
and an opportunity to voice opinions over Thailand’s reopening
back-up plan, and to ensure integration of CAAT operations,
aviation industry entrepreneurship, and those engaged in the
aviation industry for better efficiency.

After the opening session, the event began with a special
lecture “Overcoming today’s challenge and tomorrow’s needs”
by Mr. Suttipong Kongpool, CAAT’s Director General.
It showcased the key challenges of Thailand’s current aviation
industry. Examples included pandemic control, terrorism,
and uncertainty. To resolve current constraints and prepare
for those that the future might bring, the aviation industry
should place emphasis on the development of security,

efficiency and infrastructure management resilience capacity.
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CAAT also offered the following four workshops
to brainstorm ideas:

1)  Guidance for Air Travel through the COVID-19
Public Health Crisis. This session was joined by representatives from
international aviation bodies — ICAO, IATA, ACl and CANSO.
The figures stated that due to the COVID-19’s deadly
impacts on the aviation industry, it would take many years
to return to pre-pandemic normalcy. The four agencies all stated
that confidence in air travel would be strengthened by anti-
COVID measures in place.

2) The Full-force Road towards the Reopening
of Thailand, A New Context of Tourism, and The Opportunities
of the Aviation Industry session were delivered by the Tourism
Authority of Thailand, the Association of Thai Travel Agents
and the Thai Hotels Association with focus on the importance
of the tourism industry in Thailand and the speakers stated
that the hotel industry had suffered highly detrimental effects.
When the pandemic has started to subside and Thailand
will re-open soon, it is hoped that holidaymakers will have
greater confidence in travelling.

3) The COVID-19 Lesson Learned: From a Crisis
to a New Context of Air Travel session was given by
Thai Airways PCL. and a representative of the Airlines
Associationof Thailand. COVID-19 impacts were discussed
to highlight airlines’ difficulties such as travel restrictions
and financial solvency. It was explained how adaptation
could be established to serve future demand for air travel.
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4)  The COVID-19 Lesson Learned: Travel Infrastructure
Development for a New Normal of Travel was prepared
by the Department of Airports, Aeronautical Radio of
Thailand Ltd., Airport of Thailand Public Company Limited
and U-Tapao International Aviation Company Limited.
The key takeaways concerned severe COVID-19
repercussions on aviation infrastructure in terms of airports
in general, air traffic providers, numbers of flights
and passengers. It was noted that there will be a need
for the introduction of adaptation and business strategies
for organizational survival, more efficient flight and passenger
service in the future and green campaigns.

This conference served as a defining milestone for aviation
industry bodies and the tourism industry in Thailand. It promoted
awareness of COVID-19 consequences that have reshaped
the entire country in a way that has never happened before
and provided lessons learned to prepare for industrial

rehabilitation and meeting novel demands in the years to come.
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In the time of COVID-19 pandemic, CAAT issued several
notifications concerning air travel in and out of the Kingdom
of Thailand and necessary disease control measures.
The website, www.caat.or.th/corona, was created
to provide air operators and the public with compilations
of these notifications, measures as well as related information
in an easily retrievable format. Promotional materials were
also produced along with the notifications to help enhance
public understanding. For example:

1. The Notification of the Civil Aviation Authority of
Thailand on the requirements for Air Operators Performing
Flight in/out of the Kingdom of Thailand B.E. 2564 (A.D. 2021)

2. Disease prevention measure for travelers
entering the Kingdom of Thailand (11 types of people),
The Notification of CAAT on the requirements for Air Operators
Performing Flight in/out of the Kingdom of Thailand B.E. 2564
(A.D. 2021)

3. The Notification of CAAT on Cancellation of the
CAAT’s Notification on Requirements and Time Conditions
for Taking Off and Landing at Airports

4. Guidelines for travelers with exemption from
quarantine effective on 1 November 2021 onwards

5. Guidelines for domestic flight passengers
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Objectives

1. To supervise air navigation service providers
(ANSPs) according to the ANSP supervision plan during
the COVID-19 pandemic.

2. To provide assurance for the safety standards

of the ANSPs’ services.

Summary

Due to the nationwide COVID-19 outbreak,
the measures and practice guidelines to prevent and curb
the spread of COVID-19 were rolled out by both public
and local administrative agencies while internal policies
were devised by the agencies that were to be inspected.
Likewise, CAAT published the CAAT Notification
on the Exemption of the Onsite Inspection/Audit,
and Surveillance during the COVID-19 Pandemic B.E. 2564
(AD 2021). The notification required remote inspections/audits
instead to prevent the spread of the coronavirus and comply
with the state travel control measures while not jeopardizing
the supervision of national air navigation service standards.

For this reason, remote inspections/audits have been
implemented for the supervision of ANSPs since May 2021
and they continue to the present day. Research was conducted
using multiple sources to study remote inspection/audit
information, leading to the formulation of the guidelines

for carrying out remote inspections/audits.
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The pros and cons of remote inspection/audit
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Prevent the spread of the disease
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Budget savings
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Allow CAAT to access remote locations
more conveniently through video teleconferences
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Tool/device-related problems or restrictions that can occur
on some occasions such as a weak Internet signal during
an inspection
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Require additional equipment for video teleconferences
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Require preparation and additional training for the auditors
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Issues concerning data security and confidentiality
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CAAT held a brainstorming session to address
the risks and/or impacts posed by remote inspections/audits.
The following solutions were adopted:

® Preparation of practice guidelines for remote
inspections/audits

® Meetings with the agencies to be inspected to prepare
them for the remote inspections/audits. The meetings were
held at the departmental level and once again before each
audit took place.

® Emphasis on data security and confidentiality
and a limit on related parties involved in electronic
data transaction

© Arequest for expeditious acquisition of the necessary
equipment for video teleconferencing with relevant agencies

®© Provision of a contingency plan, such as a backup
application or taking photos during an observation, in case
an actual operation could not be observed clearly at the video
teleconference

In each inspection/audit, CAAT and the inspected
agency jointly conducted a feasibility and risk analysis for
remote inspections/audits to determine the suitability of
each operation. The remote audits were implemented from
May to December 2021. The practice has been continued

owing to the ongoing COVID-19 situation.



IWUNISANTUIIU
Action Plans

ANNUAL REPORT 20271

anmdagauaziarumlfidlunisduiiunsasasay

v ad
meitnisasragaunmslna
Research and prepare the guidelines for remote inspections/audits
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Organize meetings with agencies flagged for inspection/audit to
notify them about the remote inspection/audit process to build
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May 2021

their confidence and prepare them for the process

k Conduct remote inspections/audits
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Duration
The remote inspections/audits were executed from
May to December 2021 and the continuation will depend

on the pandemic situation.

Operational results

1. Research and prepare guidelines for remote
inspections/audits

CAAT conducted research on remote inspection /audit
of ANSPs or operators by sourcing documents such
as the ICAO Doc 10144 ICAO Handbook for CAAs
on the Management of Aviation Safety Risks related
to COVID-19, the FAA Remote Performance of Regulatory
Certification and Oversight Activities which was presented
at the MIDANPIRG/18 & RASG-MID/8-IP/5 conference
between 15 and 22 February 2021, and the ISO 9001
Auditing Practices Group Guidance on: Remote Audits.
Useful information was compiled for the development
of the CAAT’s guidelines on remote inspections/audits,
which was subsequently approved by CAAT’s Director General.
The guidelines have been included in the following relevant

documents and operation manuals:

49



I shevuds:9U 2564
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® The ANS Inspector Handbook (CAAT-ANS-ISM)
Issue: 07 Revision: 00

® Guidance Material for ANS Safety Audit Process
(CAAT-GM-ANS-AUDIT) Issue 02

2. Hold meetings to clarify the remote inspection/audit
process for agencies to be inspected

To ensure the success of a remote audit and minimize
likely obstacles, CAAT organized meetings to clarify
the remote inspection/audit process for agencies subject to
inspection. These agencies were allowed to make inquiries
to prepare for the inspection/audit. Before each inspection/
audit, the inspection team and the target agencies tested the
video teleconference system together and the process was
reiterated.

3. Conduct remote inspections/audits

Between May and December 2021, the following remote

inspections/audits were accomplished by CAAT.
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1 U3NIINIIIANIFAIIAINNDING 12 AULUSUNITATINEDL:
132LNNUINI9A91AINDINTEA - U3HEN 'mﬂn'lsumm\iﬂ‘s..wm‘lml AINa U 11 ﬂso
(ATM-ATS) - naswde wau 1 s
Air Traffic Management: Inspected agencies:

Air Traffic Service (ATM-ATS) - Aeronautical Radio of Thailand Ltd. (11 audits)
- The Royal Thai Navy (1 audit)

2 U3N1INIIIANIFAIIAINNDINGA 1 wﬁmmu%’umimaaaaﬂ
sziAnusn1IN1TIAn1sHeaINe - ﬁuﬂusmiamm‘smqmmﬁ (Taa mwﬂ’mﬂminu
(ATM-ASM) uatsznalng s1ie 'lwmw‘wmmﬂumﬁmsqmn'ﬁ
Air Traffic Management: #2901N19) W 1 A3
Air Space Management (ATM-ASM) Inspected agency:

- Airspace Management Cell (under the supervision
of Aeronautical Radio of Thailand Ltd.) (1 audit)

3 13N1INIFIANIFATIAINDING 1 wmmm‘iun’l‘m‘naaau
132LANUINIINITIANITANIHARD G - YIEM 'mslmiuuu,mﬂi"mﬁ‘lnﬂ ANA AU 1 ﬂiﬂ
2BINITATIATN D INA Inspected agency
(ATM-ATFM) - Aeronautical Radio of Thailand Ltd. (1 audit)

Air Traffic Management:
Air Traffic Flow Management

(ATM-ATFM)
4 USATTUUNNIADETS 18 AULIIUTUNIIATIAFDL:
STULMANTAUDINEG - U3HEN 'mﬂn'linmtmﬂj..ma‘lwﬂ M0 IUIN17 ﬂiﬂ
HaZITUUAAAINaINIALIU (CNS) - NaeNWIa WK 1 ASe
Communications, Navigation Inspected agencies:
and Surveillance (CNS) - Aeronautical Radio of Thailand Ltd. (17 audits)
- The Royal Thai Navy (1 audit)
5 | uSn1sdasasidu (AIS) 1 wiEUIUNIAsINERL:

- thaudnsaniaisnisiv a'mn\ﬂuminuwarsau

uvstlszinalng d1uaw 1 a3
Inspected agency:
- Aeronautical Information Services Department, CAAT

Aviation Information Service (AIS)

(1 audit)
6 | uSmsAumLazdawiae 1 AUBUTVNIATIAEBL:
s o L3 v 1 A
a e udszauns (SAR) - AUNOIUAMSNITHNIAUR LA TILLHAD
Search and Rescue (SAR) 2MAuLaziIalsTauAY AW 1 A9

Inspected agency:
- Office of the Search and Rescue Commission
for Aircraft and Disaster Victims (1 audit)

7 | vansganuwuudsufuanisiu 1 AIBUTUNIIATIARDL: .
fMeaazasinlsznaunisiu (IFPD) - 3N Ingnistuuvieilszinalng dida dwau 1 ase
Instrument Flight Procedure Design (IFPD) Inspected agency:

- Aeronautical Radio of Thailand Ltd. (1 audit)

8 | uimsgailaninainsiu (MET) 8 ﬂﬁ?ﬂ\‘l’]%iﬂﬂlﬁﬂi’l’«i?ﬂu: .

Aviation Meteorological Service (MET) - NINGAULHINT AU 7 AN

- NRYNWIZE AWK 1 ase
Inspected agencies:
- Meteorological Department (7 audits)

\ - The Royal Thai Navy (1 audit) /

ARG mMssiiunsnsIagaudiaiIsnisnsragaunielng ﬂia‘ﬂﬂaNﬂﬂﬂﬂi@li’)ﬂm@l@nﬂ3~|'lGliﬁ’luﬂ’]iﬂ.ﬂ‘uGlﬂﬂutmyﬂ’li@]@lwmﬂﬂi(ﬂi’mE‘IEI‘IJ
aasnihauluinsmaiuaine i’aNmmimaaaauLwaaansluaum'mLﬂsaemmﬂmwaumﬂlumimummﬂ
LLﬁ”ﬂLu?ummaLuaﬂumimaaaamwaaaﬂlmuia\msﬂ'ﬁmimua’lmﬂ

Note: A remote audit covered an inspection of operational standards’ compliance, a follow up on the audit of ANSPs,
an inspection of the air navigation facility establishment licensing, and the ongoing auditing process for certifying air navigation services.
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So far, the remote inspection/audit system has effectively
replaced the conventional onsite inspections during the
COVID-19 outbreak. It garnered cordial cooperation from
all relevant agencies. In addition, the process has been
streamlined to curb obstacles and all parties agreed
on the advantages of this format of audit. In this regard,
CAAT will re-execute onsite inspction/auditing as deemed
appropriate when Thailand has returned to a state of normalcy.

CAAT is fully and continually committed to maintaining
the supervision standards of Thai air navigation services,
even during the COVID-19 calamity. The aim is to provide
the general public and all users within the air space of Thailand
with efficient and safe air navigation services according
to related laws that are congruent with international standards;
this will help to drive the organization towards achieving

“Standard Assurer” status.
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Objectives

1.  To be used for operations within the boundaries
of the Thai aviation information regions in the event that normal
air traffic services cannot operate due to emergency.

2. To ensure the safety of aviation operations
of the airspace of the aviation information regions of the affected
neighboring countries during emergency.

3. To comply with the guidelines of ICAO and ensure
confidence and safety in air traffic services and the continuity

of flight operations.

Summary

The International Civil Aviation Organization:
Asia-Pacific Region (ICAO APAC) disseminated the revised
Asia/Pacific Region ATM Contingency Plan Version 3.0,
August 2019 for each of the member states in the Asia-Pacific
region, including Thailand, to officially prepare an air traffic
management (ATM) contingency plan. This aimed to address
any emergency that suspends normal air traffic services.
CAAT formulated an ATM contingency plan that provided
guidelines for operations in emergencies. The plan was part
of the development plan for the Asia-Pacific region which
requires an annual performance report according to the ICAO
Regional ATM Contingency Plan Monitoring and Reporting
Form. The report is submitted to the Asia/Pacific Air Navigation
Planning and Implementation Regional Group (APANPIRG),
which serves as a mechanism for driving and monitoring
the development of air space systems and air navigation
in the Asia-Pacific region. In 2021, internal situations impeded
air traffic services in the Republic of the Union of Myanmar
and the Islamic Republic of Afghanistan. The contingency
plans in both countries were implemented so that neighboring
countries and member states in the Asia-Pacific region could
adopt them as part of air traffic management for flights

that operated above their own country’s airspace.

53



54

snovuds:=9U

A v a 9] ~
Aluannsaldusnisasiasnisaimale wazin1sdsznie
I unuiunzaniduzasnsaasdszinalidszinadiodes
waztszinaszmalugiimeafouddinldlunisuinisanas
NaINENGaIH UUURNUTsInaa9an inaaNlaaade
A4 aea A X Ao
wazsaiaslunsuianisdn Tunsit Wwasnmuiasgu
% - Y a k%4
Fruanudasasslunsidivdnisasnasnisanmenmalaniig
anidulazanussilessasmsUfianisdu enununuas
miﬁwaqmﬁﬂsﬁﬁ@iaq@1mwﬂsiumsﬁulu@immwNﬂaa@ffﬂ
(Safety) nwn. azvvindeenasAglumsaYnUALTIN TN
AUUINITATIRTNIDINE LLa:VL@i@hLﬁuHWiﬂ%fuﬂEGLLNu%fu
NEANAUGIULTNITITIAININEINA (ATM Contingency
Plan for International Flights Transiting the Bangkok FIR)

Tdudaatiu

szgz10an ETun1sunumviu

AI J a a 1 1A v & @
FINANLUUNTTNAALRNELNT AILARDUNNAWUD-DUNAN 2564

sUnuunisatugiu

1. andiumadfudpeaunuiunizanidusiuginng
3TN WaIN@ (ATM Contingency Plan for International
Flights Transiting the Bangkok FIR) l#aanaaainiu
Asia/Pacific Region ATM Contingency Plan Version 3.0,
August 2019 Iuiﬂﬂazﬁﬂmm%agjaﬁqﬁ

®© WarsmInuniw Contingency ATS Routes
and Flight Level Allocation Scheme ﬁqzéfaﬁzqimmu
FumaEanAuMuIE MR eI DN 13 Ingmiin
urdtszinelng a1

© Uszaumbonuiineideaiovatofnfiudatng
WAL EANIAYY w’%amamamw%la%Lmu“uamwiammmm
Tumsfjiiinsiazasane Central Coordination Committee (CCC)
wazawe ATM Operational Contingency Group (AOCG)
utldlmunwhuiunuensynnwnadediundans
a‘na‘mwmmﬁeﬁlaﬁa\‘iﬁﬂszﬂawmEJ”'Lmumuﬁmmmﬁizq
Tuamz CCC uaz AOCG

© shdaya Contingency ATS Routes and Flight Level
Allocation Scheme LLaz:ﬁagja Traffic Information Broadcast
by Aircraft (TIBA) procedures pandszneluanaILaaen

nsdulu Part ENR 3.5 waz Part ENR 1.8 enuaneiu

This ensured safety and continuation of flight operations.
To maintain the safety standards in air traffic services under
emergencies and continuity of aviation operations under
the safety-related roles and the missions of the
organization for the aviation industry, CAAT recognizes
the importance of preparing an air traffic service
contingency plan and, thus, has prepared the latest version
of the ATM Contingency Plan for International Flights Transiting
the Bangkok Flight Information Region (Bangkok FIR).

Duration
Production and dissemination extended from February

to December 2021.

Work process

1. Revise the draft ATM Contingency Plan
for International Flights Transiting the Bangkok FIR
to ensure consistency with the Asia/Pacific Region ATM
Contingency Plan Version 3.0, August 2019. The details
are given hereunder:

®© Cooperate with Aeronautical Radio of Thailand Ltd.
in updating the Contingency ATS Routes and the Flight Level
Allocation Scheme (FLAS) that must be shown in the air traffic
contingency plan.

®© Coordinate with relevant agencies to seek
feedback on the draft contingency plan and collect lists
of representatives of the agencies in the Central Coordination
Committee (CCC) and the ATM Operational Contingency
Group (AOCG); coordinate through the representatives
of the ATM Technical Working Group, of which the number
of representatives was stipulated by the CCC and AOCG.

®© Publish the updated Contingency ATS Routes,
the FLAS as well as Traffic Information Broadcast by Aircraft
(TIBA) procedures via the Aeronautical Information Publication
of Thailand (AIP-Thailand) in Part ENR 3.5 and Part ENR 1.8

respectively.
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2. Discuss the ratification of Thailand’s ATM Contingency
Plan for International Flights Transiting the Bangkok FIR
with nearby countries at the meeting of the ASEAN Air
Traffic Management Strategic Planning Group (ATM SPG)
under the ASEAN Air Transport Working Group (ATWG) Forum.

Currently, that ratification is being considered.

Operational results

1. The ATM Contingency Plan for International
Flights Transiting the Bangkok FIR No. 2, the 00 revision,
which became effective on 30 December 2021, was approved

and signed by the CAAT Director-General on 30 December 2021.
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n1sdulu Part ENR 3.5 Contingency ATS Routes
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3. meandemedagamsbulwanasunasinmsiin
1w Part ENR 1.8 #aia 11 Traffic Information Broadcast
by Aircraft (TIBA) procedures vl@]'ﬁuﬁums?iumaaaﬂﬂixmﬂ
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2. The Contingency ATS Routes and Flight Level
Allocation Scheme were announced in Part ENR 3.5 of the
Aeronautical Information Publication of Thailand, specifying
Thailand’s aviation routes in emergencies including the
altitudes and frequency bands for communication of each
route as allocated by Aeronautical Radio of Thailand Ltd.
The request was submitted for announcement in the AIRAC
13/2021 and the announcement became effective from 30
December 2021 onwards.

3. The Traffic Information Broadcast by Aircraft (TIBA)
procedures were announced in Part ENR 1.8, Article 11 of the
Aeronautical Information Publication of Thailand. The request
was submitted for announcement in the AIRAC 13/2021 and
the announcement became effective from 30 December 2021

onwards.
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THAILAND CONTINGENCY ROUTES
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Objectives

1. To provide practical guidelines to air operators,
ground service providers and other related agencies
for aviation operations during the COVID-19 crisis as guided
by ICAO. Reference was made to the State Letter: Phase
Il of the Council’s Aviation Recovery Task Force (CART)
with a Third Edition of Take-off: Guidance for Air Travel through
the COVID-19 Public Health Crisis.

2. Tosupport and maximize the efficiency of Thailand’s
air transportation to ensure safe, secure and sustainable
operations in preparation for the post-pandemic recovery
of the aviation industry, in which the numbers of passenger
and cargo flights are expected to rise. This measure describes
the guidelines for controlling the disease and reducing
the risk of infection among passengers, aviation personnel
and the general public. The content has three parts:

2.1 Aircraft
2.2 Crew
2.3 Cargo

Summary

As a government agency established under the
Civil Aviation Emergency Decree, CAAT is responsible
for supervising, controlling, promoting and developing civil
aviation affairs to comply with laws and international standards.
The Flight Operation Standards Department (OPS) oversees
the standards of aviation operations to ensure maximum safety
in congruence with international standards.

In the COVID-19 pandemic situation, the OPS
established the Guidance Material for Air Operators through
the COVID-19 Public Health Crisis to mitigate any COVID-19
risks that could harm passengers and aviation staff and to boost
the civil aviation industry’s recovery from the pandemic

recession. The guidance focused on the following three issues.
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1.1 1@ (Aircraft)
1.2 gni3a (Crew)
1.3 &u@1 (Cargo)

2. &a¥i1 Guidance Material Tng&1sdaitonnann
ICAQO Take-off: Guidance for Air Travel through the COVID-19
Public Health Crisis LLazaJ%fmJg\aL‘ﬁamé’mmﬁﬁmqm
Taaandasiudioimuasaseuduinsanumssiuniszuna
vaslsadaizalfalalsun 2019 (aua.) uazdeiody
2BINITNTWADIIUGY (35.)

3. Fudlumsdsenansfidarinudaaiadinszuiums
MuANLanaNs (Document Control) vavihenInIgIRUfIA
matu lesduldmunszuaumeniugunaiszasdsineu
Imm:q%aLLaziﬁamaoLaﬂmil,l,ax%fmaﬂmQ’éwmﬂmi
mstunadauurdszmelna e lFinaedul¥anszidan
Pavainausaly

4. sinaue Guidance Material fild%un1s¥uses

Tikhafuszdmihiidesansudsuiedulfdaly

ANNUAL REPORT

1. Fundamental factors for safety, security, and efficiency.

2. Promotion of public health and building confidence
among passengers and aviation staff.

3. Recognition that the aviation sector will be a key driver
of economic and tourism recovery in Thailand.

In addition, CAAT continued to build confidence
in its operational standards among air operators,
promote a positive image, enhance trust in the organization

and strive to become a “Standard Assurer”.

Duration
The guidance was developed and disseminated

on the CAAT website from September to November 2021.

Work Process

CAAT established a working group to take charge of
guidance material production. The operational procedures
and duration as well as staff responsible for each process
are described below.

1. An internal meeting was held in which different
tasks were assigned to members of the working group based
on individual expertise. As guided by the Module of the ICAO
Take-off: Guidance for Air Travel throughout the COVID-19
Public Health Crisis, the content was divided into three parts:

1.1 Aircraft
1.2 Crew
1.3 Cargo

2. The guidance material was produced based
on the ICAO Take-off: Guidance for Air Travel through
the COVID-19 Public Health Crisis, with the public health-related
content being revised in line with the requirements of the Centre
for the Administration of the Situation due to the Outbreak
of the Communicable Disease Coronavirus 2019 (COVID-19)
and the regulations of the Ministry of Public Health (MOPH).

3. The completed document was delivered to the OPS
for the document control process in accordance with the CAAT’s
central control process. The name and code of the document
were identified and certified by the Director General of CAAT,
making it effective in accordance with the CAAT regulations.

4. The certified guidance material was presented to staff

in charge for further enforcement.
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Operational results

1. Air operators were equipped with the guidelines
for aviation operations in line with the COVID-19 prevention
measures and were able to control the spread of the
coronavirus in air transportation in a safe and effective manner.

2. Air operators could restart flight operations while
efficiently maintaining the standards in line with public health
measures. This helped to build confidence among passengers
and service users. As a result, air services for both passenger
and cargo flights have tended to increase and turbocharge the
overall national economy.

3. Air operators and ground operators are equipped
with the preventive measures and guidelines to mitigate risks
and be prepared for the recovery of the aviation and tourism
industries in line with the international travel measures

and the economic policies of the government.

Objectives

1. Torenew air operator certificates (AOCs)/dangerous
goods permits (DGPs) in accordance with procedures and
standards.

2. Toformulate the quality system for renewal of AOCs/
DGPs, implementation under service level and quality indicator
standards, and continual monitoring of performance under
service level and quality indicator standards.

3. To inform air operators about processes and

procedures to prepare for renewal of AOCs/DGPs.
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Summary

CAAT audits the issuance of AOCs and the detailed
requirements for operations, including dangerous goods
transportation, monitoring and verification of the safety
standard of the air operator. It serves as an information
center for collecting the records of issuance and renewal of
certificates under its responsibility.

To effectively ensure compliance with its core mission,
CAAT held a preparation campaign for renewal of AOCs/DGPs.
This involved the development of process flowcharts and
forms as components for consideration of the renewal of the
certificates, as well as dissemination of operational procedures
and related information to air operators that allowed them to
acknowledge and ensure strict compliance to maintain safety

standards in aviation operations.

Duration

September to November 2021.

Work process

CAAT appointed working groups to process as the plan.
The steps of the operation are as below.

1. Create the AOC/DGP renewal workflow and service
level agreement.

The four phases of the operation include:

Phase 1: Formal application
Phase 2:
Phase 3:

Phase 4:

Document evaluation
Demonstration and inspection

Renewal certification
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2. Create an AOC renewal job aid form. This was used
as part of verification of evidence and related processes to
ensure plenitude throughout the process of AOC/DGP renewal.

3. Prepare application for renewal of the AOC and/or
DGP. The licensor of the AOC who wished to renew the AOC
was obliged to complete the preliminary information document
before inspection by CAAT.

4. Prepare and disseminate details on the CAAT
website and in the public user manual. Prepare details and
information on AOC/DGP renewal. The content included
operational procedures, related rules and regulations, required
documents in support of the renewal of the certificate, how
to submit an application for renewal of the certificate, as well
as the time frame for air operators to submit an application
for renewal of the certificate on the CAAT website and in the

public user manual.

Operational results

Preparation for the AOC/DGP renewal project ensured
that the renewal process would meet established procedures,
standards, service levels, and indicators.

Besides, air operators could research the process for
renewal of the certificate on the CAAT website and in the public
user manual as a guideline for preparation before applying for

renewal of the certificate.
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Objectives

1. To improve the control system for important
documents/data of the operation for the AIR Department to
establish accuracy, completion, and current status.

2. Toserve as adatabase to support management and
operations within CAAT.

3. To prepare for an audit executed by relevant
agencies such as ICAO, FAA, QAD, and so forth.

Summary

CAAT is responsible for overseeing national civil aviation.
However, the job mandate includes the development of
regulations and technical documentation, the issuance and
monitoring of certificates, safety management in terms of
airworthiness, and so on. As such, CAAT needs a database
system for compiling accurate, complete, and current
information to ensure the effective management of assigned
tasks, support the management and operations within CAAT,
and to prepare for audits by relevant agencies, such as ICAO

and the FAA.

Duration

January to December 2021

Work process

The operation involved:

1. Design a storage structure in the Documents and
Records Management System (DRMS).

2. Collect documents/controlled data that must be
imported into the DRMS.

3.  Edit the format of the document/controlled data to be
congruent with CAAT’s Quality Assurance Department (QAD).

4. Input the updated documents to the DRMS for CAAT’s
QAD for further verification.

5. The CAAT’s QAD examines the documents and
approves import into the system.

6.  Offer training on the DRMS for employees.
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Operational results

The AIR-IMS was designed to feature AlRPortal on
Google to access the working data of the Airworthiness and
Aircraft Engineering Department (AIR). The data included
EMPIC, DRMS, Google Workspace cloud tools and products,
and external data sources such as the CAAT website. System
and data development will enable CAAT’s working data to be

more up-to-date, easy to access quickly, and accurate.

Aerodrome safety oversight

Objectives
1. To continuously apply the regulatory mechanism
and help the national aerodrome safety system to be more
efficient, up-to-date, and consistent with global standards.
2. To address any drawbacks identified by ICAO

inspection.
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Summary

An aerodrome’s infrastructure supports activities and
services such as take-off and landing of aircraft, the transfer
of passengers, freight, and airmail. Due to the diversity
and complexity of the activities and services of 39 public
aerodromes in Thailand, operations at aviation zones present
complications, differences, and impacts on the efficiency of
airports’ safety supervision as required by ICAO’s international
standards. The Aerodrome Standards Department handles
aerodrome safety oversight by conducting inspections for
public aerodrome operating certification. It also oversees
issuance of new public aerodrome operating re-certification
for aerodromes that have obtained the certificates ahead of
the enforcement of the aerodrome standard requirements
(according to the issuance of 5 phases of certification
for aerodrome operations). These include adjustments of
the selected plans and methods of operation. This was
necessary because the COVID-19 pandemic complicated
travel for on-site inspection across aerodromes throughout
2021. These inspections were intended to ensure that
the aerodromes complied with rules, regulations, and
requirements, the aerodrome operating manual and related

documents.

Duration

The process extended from January to December 2021.

Work process

1. Perform monitoring of aerodrome operations to ensure
that corrective action plans to remove errors detected by
investigations at seven airports (namely, Samui Airport, Krabi
Airport, Hua Hin Airport, Surat Thani Airport, U-Tapao Rayong
Pattaya International Airport, Udon Thani Airport, and Betong
Airport) had been conducted.

2. Perform inspections as part of re-certification at six
aerodromes, namely, Don Mueang Airport, Suvarnabhumi
Airport, Phuket International Airport, Hat Yai International
Airport, Chiang Mai International Airport, and Mae Fah Luang-

Chiang Rai International Airport.
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3.  Executeinspections as part of the issuance of public
aerodrome operating certification at six aerodromes, namely,
Nakhon Si Thammarat Airport, Ubon Ratchathani Airport,
Khon Kaen Airport, Trang Airport, Buriram Airport, and
Phitsanulok Airport.

Operational results
1. Perform monitoring of aerodrome operations of
the corrective action plans to remove errors detected by
the inspection at seven aerodromes.
1.1 Samui Airport (under phase 5)
1.2 Krabi Airport (under phase 5)
1.3 Hua Hin Airport (under phase 4)
1.4 Surat Thani Airport (under phase 5)
1.5 U-Tapao Rayong Pattaya International Airport
(under phase 5)
1.6 Udon Thani Airport (under phase 4)
1.7 Betong Airport (under phase 5)
2. Perform aerodrome inspections as part of re-certification.
2.1 Suvarnabhumi Airport (under phase 4)
2.2 Don Mueang Airport (under phase 4)
2.3 Phuket International Airport (under phase 4)
2.4 Hat Yai International Airport (under phase 4)
2.5 Chiang Mai International Airport (underphase 4)
2.6 Mae Fah Luang-Chiang Rai International Airport
(under phase 4)
3. Inspect the issuance of public aerodrome operating
certification for six aerodromes.
3.1 Nakhon Si Thammarat Airport (under phase 3)
3.2 Ubon Ratchathani Airport (under phase 3)
3.3 Khon Kaen Airport (under phase 3)
3.4 Trang Airport (under phase 3)
3.5 Buriram Airport (under phase 3)
3.6 Phitsanulok Airport (under phase 3)
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Objectives

1. To create understanding of aviation laws related
to construction or amendment permits for buildings or other
structures or perennial trees within the air navigation safety
zones near aerodromes among relevant local officials or
those persons assigned by local officials to be responsible
for construction permit conditions.

2. Toacknowledge potential impacts posed by buildings
located within the air navigation safety zones near aerodromes
that failed to obtain permits under the Air Navigation Act B.E.
2497 (1954).

3. To disseminate the guidelines, the processes,
and the procedures of applying for a construction permit under
the Air Navigation Act, B.E. 2497 (1954).

4. To offer a platform for the exchange of knowledge
and to discuss constraints arising from the actual operation
in the event of violation of Section 59 of the Air Navigation Act,

B.E. 2497 (1954).

Summary

According to the Air Navigation Act, B.E. 2497 (1954),
Section 58, the Minister shall have the following power to
declare in the Government Gazette on Air Navigation and
Section 59 within the air navigation safety zones under Section
58: Prohibition of any person from constructing or modifying
any other building or structure, as well as planting trees, unless
this is authorized in writing by a qualified official. Concerning
permission under Section 59, the qualified official can prescribe
any condition deemed appropriate. If it appears, under Section
60, that a violation of Section 59 or conditions prescribed by
the qualified official have occurred, the qualified official can
issue a written order in writing to the violator to demolish
the building or structure, or to cut or move a tree within the
deadline. In the event of a violation of the order of qualified
officials, they shall have the power to execute the demolition
of the building or structure, as well as to cut or move trees at

the expense of the violator.
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CAAT is a government agency established in accordance
with the Civil Aviation Emergency Decree. It is responsible
for supervising, controlling, promoting, and developing civil
aviation affairs to ensure conformity with laws and international
standards. CAAT issued an announcement regarding the
appointment of qualified officials under the Air Navigation
Act, B.E. 2497 (1954) and B.E. 2562 (2019) to appoint local
officials under the law on building control or persons assigned
by local officials to govern permission under Section 59 of
the Air Navigation Act, B.E. 2497 (1954) and amendments.
The seminar was organized to enhance knowledge and
understanding of aviation laws related to building permits within
air navigation safety zones for local officials in line with building
control laws, or for a person entrusted by the local officials
to be responsible in the purview of building permission and
related construction permission practices. As such stronger
safety foundations would be created while standard assurer
status would be cemented and organizational credibility would

be consolidated.

Duration

Two seminars were held in October and November 2021.

Work process

Lecture/discussion/case study/Q&A

Topics in the seminar:

1. History of the air navigation safety zones

2. Relevant laws

3. Air navigation safety zones

4. Control of obstacles on area of air navigation safety
zones

5. Permission criteria for constructing on area of
air navigation safety zones

6. Process and procedure for requesting a construction

permit on area of air navigation safety zone
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Operational results

The seminar participants were equipped with knowledge
and understanding of relevant laws, made aware of the potential
hazards of buildings located on area of air navigation safety
zones, and informed how to accurately provide information to
people wishing to apply for a construction permit on area of
air navigation safety zones near aerodromes in order to prevent
illegal construction there or violation of Section 59 of the Air
Navigation Act, B.E. 2497 (1954). There was also discussion
about improvement of air navigation safety zones via digital
systems. The results of the session helped to establish legal
tools for local officials pursuant to the building control laws or
to inform people entrusted by local officials to consider building
permission according to the CAAT annoucement, Section 7,
regarding the appointment of qualified officials under the Air
Navigation Act, B.E. 2497 (1954) and B.E. 2562 (2019).

According to an electronic survey of the seminar
participants, the satisfaction was disaggregated into the topics

in the figure below:

AIWWIwalasan1sIAUS:3UdULUNIBIdBINISIWOEVIASUADIUNATRINEINU

vadaonnelunisiauaniAusiouindirevauiutu
Satisfaction about reinforcing understanding of air navigation safety zones near aerodromes.

5.0
4.0
3.0
4.1
2.0
1.0
AudngIns
Speakers ~ AuItonNazs:g:10an
vaulAsuns AunWEAWINITD
The project’s content Understanding frunastin
and timing and knowledge 0uAn WS TUTE Aunistriusnis
Application voulnlan nwn.

of knowledge Service by CAAT staff

69



70

snovuds:=9U

v a = YUY U a =3
ZJJ(ﬂmJLL‘LIiJiJiZLN%ﬂ’J’]NW\‘JWEJGLQVLﬁl%?JEJ UL LAz I ARLAL

[

dl 3 o 1 v v )4
Lwamiwmmm:ﬂsuﬂ;o Taganrsantemuimdald a

v
o [

1. #ndeauwuudssiiunenalalunisiinausuass

Y

X
W
X
W

© nseaudagaunINVRIINGINT

9 wnljidlunsveaugieneailemslulun
Uasadglunmsiduaine

2. fawwounsiensildwannmstinausilwlamasialy

[ ~] ﬂ’ﬂ&l"?fﬂLQuLﬁIfJ’JﬁUﬂ’]iﬂ’J‘UﬂNéﬂﬁ(ﬂ"ﬂ'ﬂﬂ
woninAvosauINdu

© Aumsdadezguideljifnis (Workshop)
Lﬁ@lﬁ’ﬁlﬁﬂ‘imﬂs:"guL%’ﬂlamﬂ“ﬁuiwmmﬁs
dszinnlatineasdasaiiuniszaaugia
AUN NAN.

[ ~] msﬂszﬂmé’uﬁuﬁl,azﬂh’ayja

© Aumtzyneasidoania Wdadunwn
oA anhenuasl§naumnevitadons

vy e A ow i My edBuy
1Hdntin Lmiauvl,@m\mmmqﬂimmwmvb

dnnuUs:avA

21 elkdsinsunstunatanursszmelng
(nwn.) ddrwmudnasauaiadjifdmiuduaayyin
Lﬂ%%’ﬂi:ﬁmﬁwﬁﬁwLmﬁqwffﬂmumuqNmiaﬂaimommﬁ
(New Licence) w’%amaL‘ﬁ'uﬁﬂamwmugumsaswai‘nwmmﬁ
(Unit Endorsement) @ WENWaRIMIUNTRNUAINANNADINT
2RNQATINNTIN

22 el¥ nwn. awsneenluddynisuseds
AnesaumealjianineueuanmMIaTaTeaImea (DATCA)
THduldandszmedidnounsdunaEauursdssinelng
’J"]é]”.)ilﬂ’]il,l,@l'ﬂ(;],jﬂéﬂ@]aaUﬂ’lﬂﬂﬁﬂ'@Wﬁﬂﬁ’mﬂ’mqNﬂ’]iﬂi’]ﬂ%‘

NN W.A. 2563

The satisfaction survey respondents offered suggestions
and comments for development and improvement, which
comprised:

1. Participant’s impressions of the training

® Speakers’ responsiveness to the questions
® The guidelines for applying the construction
permit on area of the air navigation safety zones

2. Suggestions to improve the next training

®© Clarity in addressing barriers outside
the aerodrome zones

® A workshop should be organized to provide
participants with a better understanding
about the types of building that need
permission from CAAT.

© Public relations and information

€ Thedetails and the topic of the seminars should
be clarified so that the organization can assign
appropriate officers to attend a session

in accordance with the objectives.

Objectives

1. To ensure the numbers of new licensed DATCAs
and the requests to increase unit endorsement are sufficient
to meet the industrial demands.

2. To enable CAAT to issue a certificate for the
appointment of DATCAs in accordance with the CAAT'’s
notification regarding the appointment of DATCAs in B.E. 2563
(2020).
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Summary

As the vision of CAAT, “Standards towards Sustainability,”
CAAT has placed importance on the development of Aviation
Safety Inspectors (ASI) to ensure that its workforce can
fulfill its missions. This has been concretized by the On-the-
Job Training (OJT) program and Air Traffic Control License

Examiner (ASI-PEL-ATC) certification, which were introduced

(Air Traffic Control License Examiner-ASI-PEL-ATC) in 2019.
Tagl@Euaniunsneuatl w.e. 2562
1 WSTULNAYG LR wWan.FFD 2562 6.0.62 100 % ASI-PEL-006
Mr. Buntoeng Megchai FFD Manager 2019 Oct 19
o | ve.ifnwe fAaded wud.a17la EX 2563 18.81.63 100 % ASI-PEL-009
PIt. Off. Kittiphong Ninsang Senior staff at EX 2020 Apr 20
3 Wity el Wig.EX 2564 H.2.64 100 % ASI-PEL-015
k Mr. Nitchaphon Chueaprang Staff at EX 2021 Jun 21 j

** A TLEANT BRI/ AN BN TWAIW Q’m@aaauéﬂs:imﬁ'}ﬁ@hLmti\‘iwﬁfnmumuﬁumsa‘mai‘nwmmﬁ (ASI-PEL-ATC)

fian: cﬂﬂﬂuﬂmiﬁ']u%ﬂs:ﬁmﬁwﬁ il 19 unAn 2565
** This table lists the goals/development plans of theASI-PEL-ATC.
Source: The Personnel Standards Department (19 January 2022).
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"Lﬁufa’qmmﬂszaaﬁ'a’ﬁwﬂ%awﬁfﬂmumuqmmiaimi
n19ae 1sunsnasauaIninaljiaeae nwn.
Wudusnnuazyndng (Rating) AILANNMIATIATNNBINA
AN NUT. 89

Foludl w.e.2563 nwn. Ieseeiumsuaneulszne
gineunstunatsauudslssinalng 3182801540969
v a wa o
AnemauMALfTAwinumLANNITATATNEINA W.A. 2563
dl v a o U a wa w
wald nwn. fdrnugnagaumadfianinaumiugu
NN13331AINAINANLNEINDABANNABINIT LAZATNITA
aanluddymisudsdsdnagaunad jianinauaiugu
AN3ATNATNNA IR TTUAaEAIUNNTE wanantudadu
maanszavldgnmallu “4AvinsanesgIw (Standard Assurer)

UBI NWN.

Although CAAT achieved the goal of aviation inspector
development, the attempt did not completely serve the number
of customers. In the past, Aeronautical Radio of Thailand
Ltd. (ART), the air navigation provider in Thailand, submitted
a number of air traffic controllers for the practical test at CAAT
in every rating of air traffic control, according to the Civil
Aviation Section 89.

In 2020, CAAT expedited the announcement regarding the
appointment of DATCAs by B.E. 2563 (2020) so that CAAT
could ensure sufficient numbers of DATCAs to meet demand
and could issue the licenses for examiners in a timely manner.

Besides, it improved CAAT’s status as a “Standard Assurer”.
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1. Aerodrome Control Rating (ADC)

2. Approach Control Procedural Rating (APP)

3. Approach Control Surveillance Rating (APS)

4. Area Control Procedural Rating (ACP)

5. Area Control Surveillance Rating (ACS)
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According to the goal, by 2021, CAAT could issue
an appointment license and the number of DATCAs would be
sufficient to cover all ratings of air traffic control, which are:

1. Aerodrome Control rating (ADC)

2. Approach Control Procedural rating (APP)

3. Approach Control Surveillance rating (APS)

4.  Area Control Procedural rating (ACP)
5

Area Control Surveillance rating (ACS)

Duration

The project extended from November 2020 to December 2021.

Process: Plan — Do — Check — Act >> PDCA

1. Ameeting of the Air Traffic Control License Examiner
(ASI-PEL-ATC) to plan the operation

2. Implement the plan

2.1 On-the-job training (OJT) by ASI-PEL-ATC
examiners for DATCA applicants.

2.2 Performance appraisal by OJTA (On-the-Job
Training Assessor).

3. Final qualification inspection and the issuance of
the appointment certificate through the Safety Oversight
Management System (EMPIC).

4. Announcement of the appointment by the Director

General of CAAT.
5. Organize a 2021 seminar for DATCA

P

S
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Operational results
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nwn. ﬁi’lmuénmaaumﬂﬂﬁﬁ'ﬁwﬁ:n\nu Fuszdniua qnﬁﬁﬁﬂﬁ%ﬁ 1 1. Safety . . dhldansdhnang
AIUANNIITATIATNNDINA (DATCA)LANHNIN mﬂﬂummpu WUIIZLUNTT 1.1.4 ﬁgﬂmniﬁﬁwﬁwﬁ Achieved
au uazATUNNANe (Rating) AILANNITAITIAT | &NA ﬁwﬁ'ugum.l?q%'ggj fi:'lﬁ'ug]ua anuilaaana
n9ae au nus. 89 Usznaulufe International WeITUdaEu Fedamania
1. Aerodrome Control Rating (ADC) standards of Strategy 1 Develop wagldSuns
2. Approach Control Procedural Rating (APP) | effectiveness the government’s tnausanTiulianu
3. Approach Control Surveillance Rating regulatory system HIOTTIU
(APS) towards sustainable | 1. Safety
4. Area Control Procedural Rating (ACP) standards. 1.1.4 Staff employed to
5. Area Control Surveillance Rating (ACS) govern safety completed
(tand1auuy 1) training in accordance
CAAT had increased numbers of with the standards
DATCAs and covered all ratings of air traffic
control under Section 89. The details are
given below:
1. Aerodrome Control rating (ADC)
2. Approach Control Procedural rating
(APP)
3. Approach Control Surveillance rating
(APS)
4. Area Control Procedural rating (ACP)
5. Area Control Surveillance rating (ACS)
(Annex 1)
nwn. mmsnaan'lua'ﬁm_,mitw'l\w:;'\aé FuszAniua qnﬁﬁﬁﬂﬁ%ﬁ 1 1. Safety dhldansdhnang
nagauMaUfIanineIuaILANNTITIAT nailuinassu | Wanszuunis 1.1.6 dinsaanluayqa/ Achieved
neane (DATCA) Tiiluluanaalsenna ana ffuguazasisg lususas dwfuyaaa
dvineumsbunaisausdssinealng International B A waswrhouifa
i'lé"aﬂmiuﬁoé’:\‘)énmaaumﬂﬂﬁﬁ'ﬁwﬁn\nu standards of Strategy 1 Lﬁ'miimﬁ'ufnwﬂaamﬁﬂ
ILANMT ATNINIBINA W.A.2563 effectiveness Develop the menstiuiasudou
T wa.nwn. aswnLiia 30 n.2.63 government’s 1. Safety
CAAT issued the appointment license regulatory system 1.1.6 Issuance of license/
to the DATCAs according to the CAAT towards sustainable | certification for individuals
notification regarding the appointment of standards. and agencies related to
the DATCA B.E. 2563 (2020) signed by the aviation safety.
Director-General of CAAT on 30 September 2020.
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Objectives

1. Raise awareness and operate in accordance with
ICAO Annex 1 and ICAO Doc 9868 (to be completed by
2 November 2022).

2. Raise awareness by enhancing knowledge and basic
understanding of competency, as well as providing training
and assessment in accordance with the TCAR1 and TCAR6
forms.

3. Overhaul the guidelines for training, evaluation,
and analysis of the data to be congruent with international
standards. This is one of the guidelines for proactive safety
operations to promote the operational safety of stakeholders

in aviation fields.

Summary

To follow CBTA stipulated in ICAO Annex 1 and ICAO
Doc 9868; to support knowledge and basic understanding
of competency; to prepare training and assessment in
accordance with the TCAR1 and TCAR6 forms; and to
overhaul the guidelines for training, evaluation, and analysis
of the data to be congruent with international standards. In
order to ensure the operational safety of stakeholders in
aviation fields, CAAT cited references that were used as
the guidelines for training and assessment formulation by
using documents with international standards to ensure the

congruence of standards in the manual.



1. Aircraft Operational Personnel Aeroplane Pilots,
lna1senedelaun ICAO Doc 9868, 9995, EASA Part FCL,
Part ORO

2. Remote Pilot Licence (RPL), tana1581989laun
ICAO Doc 9868, 10019

3.  Flight Operations Officers/Flight Dispatchers (FOOs),
na3819d9laun ICAO Doc 9868, 10106

4.  Aircraft Maintenance Personnel, 1ona13a1989lawn
ICAO Doc 9868, 10098

5. Air Traffic Management (ATM) Personnel,
NE1381984LAKN ICAO Doc 9868, ICAO Doc 10056, 10057
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1. Aircraft Operational Personnel Aeroplane Pilots,
based on ICAO Doc 9868, 9995 and the European Union
Aviation Safety Agency (EASA) Part FCL, Part ORO.

2. Remote Pilot Licence (RPL), based on ICAO Doc
9868, 10019.

3.  Flight Operations Officers/Flight Dispatchers (FOOs),
based on ICAO Doc 9868, 10106.

4. Aircraft maintenance personnel, based on ICAO Doc
9868, 10098.

5.  Air Traffic Management (ATM) personnel, based on
ICAO Doc 9868, ICAO Doc 10056, 10057.

CAAT conducted a three-day training event under the
CBTA program for inspectors of CAAT’s relevant working units
through the TN unit. Representatives from training institutes,
airlines, and aviation agencies made presentations at the
session; assessment and application of data analysis were
conducted by the CAAT’s inspectors for each relevant working
unit. The training was held from 22 to 24 February 2022.

According to the EASA Flight Examiner Manual (FEM)
issued on 2 November 2021, the guidelines for the inspection
by the examiner in each aviation rating were set. The ICAO
Core Competency was adopted as an inspection guideline.
CAAT will update the current manual to comply with the

guidelines by EASA to be consistent with TCAR1 and TCARS.

Duration

The Approved Training Organization (ATO), Air Operator
Certificate (AOC), and aviation agencies were provided with
online training via Zoom on 30 and 31 August 2021. A similar
workshop was held between 13 and 22 September 2021. The
training used a group format based on specific expertise and
the nature of aviation operations as classified in ICAO Annex

1 and ICAO Doc 9868.
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The EASA proposed the adoption of the CBTA concept.
The use of the Core Competencies Training Concept (KSA
100) started in February 2018 and its transition period ended
on January 31, 2022. This meant that the EASA would begin
the KSA 100 training assessment together with the aviation
students of every aviation training institute under EASA
accreditation, as mentioned in TCAR1. The preparation plan,
including monitoring of the training and the CBTA appraisal,
would determine how the training could be applied by institutes,
because this was the basis of the KSA 100 appraisal as
specified in TCAR 1. CAAT will begin monitoring the readiness
of each institute in the 3° to 4" quarters of 2022. This is for
preparation and assessment of whether each institute is
equipped with the basic knowledge and readiness to undergo
the KSA 100 appraisal by 2023 under the timeframe mentioned
in the transition period of TCAR 1.

The CBTA training manual will undergo content adjustment
in terms of the observation of behaviors and the evaluation
of trainees and auditees without affecting the details of the
main training topics. This will be completed by 2 November
2022 as stated in ICAO Annex 1. If any agency is ready, they
can adjust the training manual’s aforementioned topic from
1 January, 2022 onwards to improve basic knowledge and
understanding. This will support a change in the guideline in
the drafted TCAR1 and TCARSG, and also reduce the workloads
of other related operations when the TCAR1 and TCARG6 are
applied in 2022.

Work Process

CAAT requested approval for the plan and syllabus,
and invited the training coordinators of each ATO, AOC, and
aviation agencies to the online training via ZOOM on 30 and

31 August 2021.
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Between 13 and 22 September 2021, a workshop
was held in group format based on specific expertise and
the category of aviation operations that were classified in ICAO
Annex 1 and ICAO Doc 9868. The opinions, suggestions,
training, and appraisal methods are given hereunder.

1. Aircraft Operational Personnel Aeroplane Pilots,
Remote Pilot Licence (RPL), Flight Operations Officers / Flight
Dispatcher (FOO)

2. Aircraft maintenance personnel

3. Air Traffic Management (ATM) personnel

Coordination was executed to directly monitor the
operation with every training unit of ATO, AOC, and aviation
agencies being informed with feedback, suggestions, as well
as training and appraisal methods to revise the manual and
training methods to be consistent with ICAO Doc 9868 and
to prepare for the details set forth in the drafted TCAR 1 and
TCARG6 between 1 October and 25 November 2021 on ZOOM.

Operational results

CAAT received good cooperation from participants
in both the CBTA topic on 30 and 31 August 2021, and
the workshop on 13 and 22 September 2021. In addition,
CAAT offered CBTA attendance to inspectors from CAAT’s
relevant departments for three days through the TN unit.
The representatives from the ATO, AOC, and aviation agencies
had a chance to propose the guidelines for conducting
training and assessment, as well as applying data analysis to
the inspectors of CAAT in each relevant unit. The training was
conducted from 22 to 24 February 2022.

Regarding air operator preparation involving the Operations
Relevance (OPS) described in TCAR6-Part ORO of the
AMC_GM subpart FC: Flight Crew under the competency
based training topic, air operators can apply knowledge gained
from the training to develop and improve the details in the
training manual to be used as a training guide immediately.
This should be completed by 2 November 2022 as determined
in ICAO Annex 1.

77



78

snovuds:=9U

dnnuUs:avA

1. erwuanalnuaznszuaunislunisddiueu
Aanssuduennasnds

2. eliTuunudidamsy lumsWamnenuyaande

Tunsiuaastssine

s1wa:dunlnuasy

drvnunistunatsouvuredssinalng (nwn.)
ForunufisdolunsunaFounrend woduuuinie
lumsuSmsdamsanudasadsmsiunateuluszaulseine
%oaamé’mﬁ’umﬁm‘,@wLLazmﬂNmﬂ IR UsNTEL
AINAINANAITINI 19U TINeLAEITUA ST UNa S0
fuszmalnadunnd seit el¥nnsduiedauunuisie
TunrstunaSounrdenaiduldagrefiUsz@niain nwn.
Wlddariunndfiansdruanndasadelunisdunason
W¥eaN® (Thailand Aviation Safety Action Plan: TASAP)
losunudsnangndezmeldlasanznssumsiiadslunisiu
NALTDUUHITA (National Civil Aviation Safety Board: NCASB)
o4 Yufl 31 Remnan 2564

WU IRN5Y Hurauiiinnnanusnilaszning
nwn. uazvihsoulugaaimnssunisiuzasiszinealneg
FelFsnannuansEaiamuuaNIAsINITANSANHLEYS
wazhwINIe N IRaBIs ualasadalun1sdusinny
SLW?iﬂiZ"QN Aviation Safety Focus Group laglasea3ne
2aunulfAn19y Usznaudae 4 avAdsznauman it
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(State Safety Objectives)

Foutlesoanduaiu 2 g 1Eun

© Generic Organizational (GEN) ludwiifisadas
AUMIRAM TZUUMILIMTIaM G uanulaaadaluszau
Uszine (SSP)

© Specific Operational (OPR) \usufiigdoeiu
mMILsmsiamsanudssiuannasndelumsiunadon

aavlszinelneg (Aviation Safety Risk)

Objectives

1. To prepare mechanisms and processes for the
implementation of safety activities

2. For use as an action plan in the development

of national aviation safety

Summary

CAAT has prepared the State Safety Programme to be
a guideline for the management of civil aviation safety at the
national level in accordance with obligations under international
civil aviation agreements associated with Thailand. To ensure
the efficiency of the State Safety Programme, CAAT has
devised the Thailand Aviation Safety Action Plan (TASAP),
which was notified on 31 August 2021 by the National Civil
Aviation Safety Board (NCASB).

The action plan was the result of cooperation between
CAAT and agencies in the aviation industry of Thailand.
Its success was based on the discussions to formulate risk
management measures and guidelines for joint aviation safety
development at the Aviation Safety Focus group meeting. The
structure of the action plan had four main components:

1. The Acceptable Level of Safety Performance: ALOSP)

2. The State Safety Objectives, which can be
disaggregated into:

® Generic Organizational (GEN), this is related
to the development of the national system security plan (SSP)

® Specific Operational (OPR), this is concerned
with the management of civil aviation safety risks in Thailand.

3. State Safety Indicators: SPIs and State Safety
Targets: SPTs

4. Safety actions



3. mrauaziihnunsanssanzanudaaadanisiu
(State Safety Indicators: SPIs and State Safety
Targets: SPTs)

4.  danssnlumsinnisanulasase (Safety Actions)

szez10aN 18 lunisunumunu

AILALADUNGHNAN 2563-FIN1AN 2564

sunuunisAtiuiu

Farnuasiiannsuwiuladuas nwn.

wanasunumviu
ANNMIHELNILIBUNTANM I uanNaaadelunisiu

NALTDULKITIR W.¢. 2564-2566 vuldulad (Website)

w89 N, HlaTudi 31 Fewnea 2564 thatiufisaansaninlnan

FNWIUNIEU 202 A5Y

[m] c5: sl
[=]

sunu QR code

"I.'.':

wrndfifnsiuanndasadalunisiunaison

WA W.¢1. 2564-2566

dnnuUs:avA

1. Wweakiauanamsienzidayadiunnudaands
(Aviation safety occurrence) uazilsziduilgmennaansis
Tunstunaaurasdszmealnasznine 2562-2563

2. LﬁaLwﬁLLwﬁﬁaHaé’mmmﬂaamﬁﬂé’mﬂudquﬂﬁa

o a 1 a U .

PN TANRUNTRUFINA AN aands (State safety
promotion) mxuNuisAslunsDunalsauwrend

3. NBLESNEZ I TAUETTNA I UANNY R AN BLTILIN
lugaamnssunisdu uazlddAinaadasnszniingisas

o 4w o dd w e

anudasady wazanuFsIuaINlaaadanineIdaeny

NMIAUHUIIUVDIAY

ANNUAL REPORT

Duration
The action plan was prepared between May 2020 and

August 2021.

Work Process
After a production was completed, the content was

published on the CAAT website.

Operational results

Given the publication of the National Civil Aviation Safety
Action Plan 2021-2023 on the website of CAAT since 31
August 2021, there are 202 downloads in total.

Objectives

1. Topresent the results of the data analysis of aviation
safety occurrences and safety issues in civil aviation in
Thailand between 2019 and 2020

2. To disseminate safety information as part of state
safety promotion under the National Civil Aviation Safety Plan

3. To cultivate a positive safety culture in the aviation
industry and raise public awareness of safety and security

risks associated with domestic operations
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Summary

The CAAT’s Requirement No. 22 on Civil Aviation Safety
Incident Reporting requires civil aviation organizations and
aviation operators to report incidents related to civil aviation
safety to CAAT. The Aviation Safety Management Department
entered safety incident reports from 2019 to 2020 into the
national security database for safety data analysis, national
security risk management, and safety performance monitoring
in national civil aviation. The safety incident analysis in the form
of the annual safety report 2020 is summarized hereunder:

1. Commercial Air Transport Safety Incident Statistics
and Safety Issues

2. General Aviation Safety Incident Statistics and Safety
Issues

3. Approved Training Organization Safety Incident
Statistics and Issues

4.  Air Navigation Service Providers Safety Incident
Statistics and Security Issues

5. Aerodrome Operator Safety Incident Statistics and
Security Issues

6. State Aircraft Safety Incident Statistics and Security

Issues

Duration

The project started in April 2020 and finished in August 2020.
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Objectives
1.  To provide assistance to and ease COVID-19
impacts on airlines
2. Tolower airlines’ costs during the COVID-19 situation
3. To contribute to airlines’ rehabilitation in response

to the COVID-19 situation

Summary

The COVID-19 outbreak has directly affected the aviation
industry. The government and relevant agencies under
the Ministry of Transport, namely Airports of Thailand Public
Company Limited (AOT), Aeronautical Radio of Thailand
Limited, and CAAT thus jointly formulated measures
to mitigate these adverse impacts. They are measures to lower
airlines’ costs and financial mechanisms to ease COVID-19
impacts on airlines and enable them to continue doing
business. All these measures have been introduced because
airlines are upstream businesses that are the major sources
of the aviation industry’s revenue. Two phases of measures
were completed earlier. The implementation of Phase 3

took place in 2021.

Duration
Phase 3 was scheduled to end on 31 December 2021.

Measures were announced forimplementation on a quarterly basis.

Work process
CAAT implemented the following measures to mitigate

COVID-19 impacts on airlines in Phase 3:
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1. Measures to lower airlines’ costs during the
COVID-19 situation: Designed by relevant authorities to lower
airlines’ operational expenses and costs, these measures
comprised the extension of the validity of 50% discount on
landing charges and parking charges for both domestic and
international flights, and parking charge exemption for airlines
that had temporarily suspended services.

2. Financial measures: To reduce airlines’ stress,
relevant authorities extended their credit terms for the payments
of service fees, dues, or remuneration.

In addition, CAAT implemented the following measures
to assist aviation operators during the COVID-19 situation:

1. Airport slot allocation: CAAT relaxed its rules
on airport slot allocation so that airlines cancelling their scheduled
flights due to the COVID-19 situation did not lose their airport
slot in the next flying season. Also, regarding cancelled flights,
CAAT provided coordination with the regulators of other
relevant countries such as China, Japan, and South Korea
in maintaining their time slots at those countries’ airports too.
Moreover, CAAT accelerated its route allocation review process.

2. Officers: CAAT issued an announcement to exempt
licensees from certain requirements during the COVID-19
situation. Pursuant to this announcement, officers were
exempted from submitting evidence for license renewal
till 31 December 2021 and were permitted to continue
their duties. Licensed pilots could use training hours
with Full Flight Simulator (FFS) and test results
that were valid at least till 30 September 2021 as evidence
for their license renewal till 31 December 2021.

Although the number of air passengers increased
in late 2021 in response to the improving COVID-19 situation,
the fresh outbreak caused by the Omicron variant delayed
and affected the government policy to reopen the country.
As a result, there were impacts on the aviation industry
in early 2022. CAAT, in collaboration with the Department of
Airports, AOT, Aeronautical Radio of Thailand, Thai Airways
International, and the Airlines Association of Thailand,
thus prepared Phase 4 measures to mitigate COVID-19
impacts on airlines. This new phase was implemented

in early 2022.
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Operational results

Phase 3 of the measures to mitigate COVID-19 impacts
on airlines was implemented to assist aviation enterprises
during the pandemic. CAAT and the aforementioned
authorities also prepared measures for the recovering

aviation industry.

Objectives

1. To check if the airport complied with the national
civil aviation safety plan.

2. To ensure that planned work procedures were
effectively and efficiently implemented at the airport.

3. To formulate guidelines on how to resolve
non-compliance problems to plug loopholes that may emerge
and compromise civil aviation safety.

4. To consider safety precautions and their suitability

for the issuance of a public airport license for Betong Airport.
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Summary

CAAT has the authority and duty to supervise,
govern, control, promote and develop civil aviation safety
in accordance with laws and international standards.
The director-general of CAAT, meanwhile, has the duty
to ensure that CAAT operations respond to its prescribed
objectives by law. CAAT has a department in charge
of setting safety standards and preparing, distributing,
and upholding the national civil aviation safety control plan.
As part of quality-control activities, safety inspections help
to determine if the airport operator has complied with rules,
regulations and requirements set forth by CAAT. Moreover,
safety inspections provide assurances that the airport operator
has complied with safety standards on a continuous basis.

Moreover, civil aviation safety is one criterion for the approval
of a public airport license. The safety review covered
documentation and actual operations, as CAAT sought
to ensure that the airport’s safety was up to standard
before the public airport license was granted to Betong
Airport. CAAT proceeded in line with its “Standard Assurer”
concept to efficiently foster civil aviation safety operations

in support of safe civil aviation.

Duration

CAAT conducted safety inspections at Betong Airport
between 3 and 5 November 2020. It then conducted a follow up
via Remote Compliance Monitoring (RCM) between

28 and 30 June 2021.

Work process

During the COVID-19 situation, CAAT monitored
civil aviation safety operations via Remote Compliance
Monitoring (RCM). This quality-control method reviews
and analyzes compliance with aviation safety requirements.
Airport operators must conduct self-assessments.
Upon submissions of the self-assessments, they must also
attach relevant documents as evidence for CAAT
to review and analyze. In addition, CAAT interviewed
relevant persons via video conferences. It then provided
a report on safety inspection and recommendations as part
of quality-control activities to ensure that the airport operator

complied with applicable regulations.
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Operational results

Via quality-control activities and safety inspections,
CAAT identified points that the airport operator must improve
to comply with applicable requirements. As the airport
operator subsequently made these improvements, it fully met
criteria to serve as a public airport. At present, Betong Airport
is licensed to provide public services. Its license contributes
to the development of the country’s aviation industry,
offers another alternative to aviation service users,
and raises public confidence in and the credibility of Thailand’s

civil aviation standard.
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Objectives

1)  To ensure that CAAT has practical workflow charts
describing overall operational procedures and periods of
organizational activities/ work procedures.

2) To establish operational standards for effective
quality management throughout the organization, which will
enable CAAT to generate output that meets set standards
and objectives as well as to deliver quality products
and services. The standards must also be observed by new
staff to develop professionalism and be used for performance
evaluation of each individual.

3) Toenhance understanding among service users and
the public, allowing them to fully comprehend the current work
procedures.

4) To improve service efficiency to ensure that
services are delivered to the public, business operators
and service users faster, clearer and more convenient.
This will enable further development of the organization

in other aspects.

Summary

Established in accordance with the Civil Aviation
Authority of Thailand Emergency Decree B.E. 2558 (2015),
CAAT has been operating in compliance with international
standards to concretize sustainable corporate development.
An approach towards achieving this goal is to establish
an organizational management policy that embraces
management efficiency, transparency and accountability.
The policy should also facilitate efficient operational procedures
and encourage human resource development. This will help
to strengthen the organization and public acceptance of its
operations. Therefore, the production of workflow charts
and people’s handbooks will enhance the CAAT’s performance

in terms of operational procedures and establishing operational
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periods which create uniform operational standards and allow
the staff, service users and the public to clearly understand
working procedures. The handbooks developed in this
context allows CAAT to disseminate operational information
including working procedures, the operational periods
of each step, communication channels, and other necessary
information to ensure that clients and other entities receive

faster and more efficient services.

Duration

The operational period from April 2020 to December 2021
involved:

L Producing workflow charts describing the processes
of permit and license issuance as well as granting of permission
that must be proposed to the Minister of Transport and the
Civil Aviation Board for approval. This exercise extended from
April 2020 to December 2020.

L] Producing workflow charts describing the processes
of permit and license issuance as well as granting
of permission that must be proposed to the CAAT’s Director
General or department managers for approval. This exercise
extended from December 2020 to December 2021.

L Producing workflow charts for CAAT’s internal
operations. This exercise extended from April 2021
to December 2021.

L] Producing workflow charts describing processes
for acts and subordinate legislation issuance, aviation
negotiation, and the establishment/revision/amendment
of civil aviation policies and plans that must be proposed
to the Minister of Transport, the Civil Aviation Board,
the National Civil Aviation Security Board, the Cabinet,
or Parliament for approval. This exercise extended from

July 2021 to December 2021.

Work process
1. Producing workflow charts for the issuance of permits
and licenses as well as the granting of permission under the
authority of the Minister of Transport and the Civil Aviation
Board, CAAT’s Director General, and department managers.
1.1 Provide relevant departments with guidelines
on the generation of the CAAT’s workflow charts.
1.2 Specify relevant steps for the issuance and

granting of permission for creating the workflow chart.
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1.3 Review the workflow regarding request
and issuance of permits, licenses and permissions before
submission to the CAAT’s Director General for approval.

1.4 Present the revised workflow chart to the
Legislation and Regulations Subcommittee for approval prior
to producing a people’s handbook based on the approved
workflow chart. Submit the handbook to the Office of the
Public Sector Development Commission (OPDC) for review
and publication.

1.5 Prepare and submit a draft handbook to the
CAAT’s Director General for approval before uploading it onto
the OPDC’s official website.

1.6 Develop, amend and improve handbooks
and operational guidelines in compliance with the approved
workflow chart.

2. Producing workflow charts for the issuance of acts
and subordinate legislation, aviation negotiations, and the
establishment/revision/amendment of civil aviation policies
and plans that must be proposed to the Minister of Transport,
the Civil Aviation Board, the National Civil Aviation Security
Board, the Cabinet, or Parliament for approval.

2.1 Provide relevant departments with guidelines on
the creation of the CAAT’s workflow charts.

2.2 Produce and submit the workflow chart to the
CAAT’s Director General for approval.

2.3 Propose the revised workflow chart to the
Legislation and Regulations Subcommittee for approval.

2.4 Develop, amend and improve the operational
handbook, work procedure handbook, and operational
guidelines in compliance with the approved workflow chart.

3.  Workflow chart for CAAT's internal operations

3.1 Provide relevant departments with guidelines
on the creation of the CAAT’s workflow charts.

3.2 Produce and submit the workflow chart to the
CAAT’s Director General for approval.

3.3 Propose the revised workflow chart to the
CAAT Executive Committee (Excom) and the Legislation and
Regulations Subcommittee for acknowledgement. .

3.4 Develop, amend and improve the operational
handbook, work procedure handbook, and operational
guidelines in compliance with the approved workflow chart.

3.5 Disseminate the approved work flow chart

among CAAT staff.
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Operational results

The CAAT’s performance in the production of workflow
charts and people’s handbooks describing processes
of permit and license issuance, granting of permission,
acts and subordinate legislation issuance, aviation negotiation,
as well as establishment/revision/amendment of civil aviation
policies and plans, is summarized as follows:

1. Accomplished 10 projects on workflow charts
and people’s handbooks describing the issuance of permits
and licenses, and granting of permission under the authority
of the Minister of Transport and the Civil Aviation Board.

2. Accomplished 103 projects on workflow charts
and handbooks describing the issuance of permits, licenses,
and granting of permission under the authority of the CAAT’s
Director General and department managers.

3. Accomplished 17 projects on workflow charts
describing processes of acts and subordinate legislation
issuance, aviation negotiation, and the establishment/revision/
amendment of civil aviation policies and plans under the authority
of the Minister of Transport, the Civil Aviation Board,
the National Civil Aviation Security Committee, the Cabinet,
or Parliament.

4. Produced workflow charts for the CAAT’s internal
operations, coveriing 75 projects. This charts clearly indicates
operational processes and acceptable standards for the
organization which can be adopted for performance evaluation,
effective communication between internal and external sectors,

and enhancement of service quality.

Personnel Development:
CAAT Inspector Competency Development
Programme (CAAT-ICDP)

Objectives

1. To enable inspectors and staff who plan to be
inspectors in each department to develop inspection-related
skills, in addition those provided in the technical training, such as
critical thinking, personality development, communication skills,

risk management, and team management expertise.
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2. To encourage the inspectors and staff who plan
to be inspectors in each department to enhance inspector
competency in line with the ICAO Document 10070 and the
CAAT's Strategy 5 (Strengthen the organization and establish

organizational sustainability).

Summary

CAAT’s mandate is to promote, develop, and oversee
national civil aviation. There are six departments that employ
aviation inspectors, namely the Airworthiness and Aircraft
Engineering Department (AIR), the Personnel Licensing
Department (PEL), the Aviation Security and Facilitation
Standards Department (SFD), the Air Navigation Services
Standards Department (ANS), the Flight Operation Standards
Department (OPS), and the Aerodrome Standards Department
(AGA). Staff in these departments play a vital role in aviation
inspection and internal and external coordination. They also
strengthen the CAAT’s image as the national Standard Assurer
and serve as major drivers of organizational success and
stability.

Apart from the knowledge and skills required for the
mandate, they should foster other skills to help enhance their

operational efficiency.

Duration

The project extended from February to September 2021.

Work process

CAAT developed a program in accordance with the
ICAO Document 10070 and CAAT’s Strategy 5. The program
comprised the following 4 courses:

1. Thinking Process for Problem Solving and Decision

Making
2. Professional Image and Effective Communication
3. Risk Management

4. Smart Leader, Smart Team
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Training was held via a virtual classroom for the inspectors
and staff planning to become inspectors to enhance their
knowledge and skills in the interests of optimal performance
and professional operation as well as promotion of the positive

corporate image as the “Standard Assurer”.

Operational results

There were three batches of trainees for each course and
393 trainees in total (each staff member could participate in
one or all of the training events). The Kirkpatrick Model was
used for post-training assessment. The model comprises
Level 1: Reaction (evaluation of responses and participation
in class) and Level 2: Learning (evaluation of knowledge and
understanding).

Level 1: Reaction. With respect to lecturers and facilities,
the trainees rated the quality of the course as “very good” in
both aspects.

The lecturers had knowledge and expertise in the subjects
they taught, and were able to give satisfactory answers.
Workshops were held to enhance the trainees’ understanding.
The lecturers embraced professionalism. With good teaching
skills, they modified the lessons to suit the trainees who worked
in the aviation industry and to associate with the CAAT’s
mission and responsibility. The online training was beneficial
for the trainees as it was very convenient and effective.

Level 2: Learning. With respect to post-training knowledge
and opinions on knowledge application, the trainees rated the
quality of the course as “very good” and “good”, respectively.

After training, the trainees achieved better knowledge
level assessment results (scored at 32.09%). The workshops
promoted the exchange of knowledge and experience among
the trainees, enabling them to develop better understanding
and apply the knowledge for solving problems and improving
inspection skills in a more professional manner in congruence

with ICAO standards.
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Objective
To enable division heads and officers of higher levels
to develop management skills and leadership for greater

management efficiency.

Summary

With its mission to promote, develop, and oversee national
civil aviation, CAAT has 17 departments, one head office, and
69 divisions. As such, there are many department managers
and division heads. They have played a vital role in driving and
strengthening the organization to achieve success, stability,
and efficiency. It is deemed important that they possess a
wide range of skills such as knowing and understanding their
duties and those of stakeholders, management, leadership,
communication competence, negotiation powers, coaching
ability, team formation, and so forth. These abilities and skills
will help to strengthen their leadership on CAAT’s business
path towards achieving the goal of being the Standard Assurer

as well as towards the goal of organizational sustainability.

Duration
The project began in November 2020 and ended in

November 2021.

Work process

CAAT cooperated with training institutes and outsourced
lecturers to develop training courses for enhancing competency
of managerial-level personnel in line with CAAT’s core value
and the set managerial competency ability. The following

seven courses were executed:
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1.  Self-awareness Through Emergenetics & Stakeholder
Experience

2. Moving towards the Growth Mindset or Fostering
a Growth Mindset for Leaders

3.  Thinking Process for Problem Solving and Decision
Making

4. Smart Leader, Smart Team

5. Professional Image and Effective Communication

6. Building Trust (Grow Trust, Support Performance)
or Leading with Impactful Communication for Trust Building

7. Powerful Presentation (Story Telling) or Maximizing
a Simple Story through Storytelling

The training topics were offered in physical and virtual
classrooms for the managerial staff to enhance their

managerial competency and management efficiency.

Operational results

CAAT provided managerial staff with seven training
courses, each course for four batches of trainees. There were
504 trainees in total (each staff member could participate
in one or all of the training courses), equivalent to 88.69%
of the target number. The Kirkpatrick Model was used for
post-training assessment. The model comprises Level 1:
Reaction (evaluation of responses and participation in class)
and Level 2: Learning (evaluation of knowledge and
understanding).

Level 1: Reaction. With respect to lecturers and facilities,
the trainees rated the quality of the course as “very good” and
“good”, respectively.

The lecturers had knowledge and insight in the subjects
they taught. With good teaching skills, they adopted
different approaches to engage the trainees and encourage
participation such as the gamification technique. Appropriate
tools were used for teaching and training. The online training
was beneficial for the trainees as it was very convenient,

effective, and allowed for easy participation.
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Level 2: Learning. With respect to post-training knowledge
and opinions on knowledge application, the trainees rated the
quality of the course as “very good” in both aspects.

According to the post-training evaluation, the trainees had
higher level of knowledge (scored at 39.35%). In summary,
the trainees thought that the content of each course could
be applied well in working with other people and encouraged
them to learn more about themselves and others, which was
beneficial for teamwork and improved operational efficiency.
The knowledge acquired could also be applied in everyday
life to establish a work-life balance.

As CAAT-NGLP promoted a mutual learning process, be it
in a physical or virtual classroom, among the managerial staff,
its class activities encouraged them to share and exchange
knowledge and managerial experiences, strengthened their
relationship, promoted teamwork, and enhanced operational

efficiency for organizational development.

97



98

snovuds:=9U

NIWNINSsUIASINISWAIUIEUSHIS

Executive development activities

| MIET |
a',fl\‘-i[

§




ANNUAL REPORT

99



100

snovuds:=9U

o W

e

nasusnisus:ssunazanondn

CAAT lddndlunisdadminfisandfiaculunis
gwanNazaINld un demau uazyaansdiunisiu
fdsunsaaTaduilosiulsnCoVID-19 wianiuil CAAT
VL@]'uauﬁnﬂa'aaLLaszilaﬂﬁluLﬁaémaﬁum&umsﬁwmuaz

Tmaslayaansnmensunnduazidmiindjiaeu u

ca o A a d‘
ﬂuﬂamﬂsmamuﬂmqmwa

Public Services and Voluntary Activities

CAAT provided staff to help facilitate the COVID-19
vaccination process for aviation personnel and the general
public who came to get their jabs at the Central Vaccination
Center, Bang Sue Grand Station. Boxed meals and beverage
were also offered to medical staff and officers on duty at the

center.
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Summary

To raise staff’'s awareness against corruption, the CAAT
organized a lecture on the topic of corruption prevention in
the organization on 20 October 2021 from 9.00 a.m. to 12.00

p.m. via a video meeting.

Objectives
To raise awareness of the importance of combating
corruption in the organization, developing ethical behavior,
and applying the knowledge acquired to work and daily life.
1. Assessment and evaluation

The target audience was Corporate Governance
(CG) change agents from each department. Quantitative
evaluation was conducted with a requirement that the lecture
was attended by at least 80% of the total target audience.

2. Operational results

1)  The Secretariat of the Board of Commissioners,
which was responsible for the project, coordinated with the
Office of Public Sector Anti-Corruption Commission (PACC)
to invite the speakers from the Good Governance Promotion
in Public Sector Working Group under PACC’s Corruption
Prevention in Public Sector Division to provide a lecture. Acting
Lt. Janrob Paladech, Director of Good Governance Promotion
in Public Sector Working Group was the honorable speaker
on combating corruption from 9.00 a.m. to 12.00 p.m.

2) The target audience was 30 participants
comprising 1 to 2 CG change agents from each department.
The evaluation required attendance by at least 80% of the
target audience. The total number of participants was 30,
equivalent to 100% as targeted.

3) The evaluation of knowledge and understanding

had five questions, each with 10 points.
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When the audience was tested before attending the

lecture:
10-20 points by 5  participants
30-40 points by 20 participants
50 points by 5  participants

When the audience was tested after attending the lecture:

10-20 points by 1 participant
30-40 points by 11 participants
50 points by 18 participants
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Knowledge and understanding evaluation results after attending the lecture

v a =S
(1] vayaaean

Aads
44.33 / 50 AU

PG M
50 /50 Ashun

729
20 - 50 ATUUH

NIFLANLIAIASHUUIIN

20

=9

c

= 15

°c

=

g 10

3%5

2 5 I
H*

0 m i
20 25 30 35 40 45

4y v
azuuuilasy

103



7 sngvuds:9l 2564

IIUUNAEDU 91UoU 5 Vo

5 Questions
s3INIALIaNNIEReTale
29 ﬁmaug‘nﬁm /30 $18M13

nannsdaauvasyszanzu
ludszimafiadgusn

wannsuSmasuluness
il TP

—0 (0%)

Aasfasdfia
WANSTINAMWNBAEWT  —0 (0%)
v mstnasas
PP A 29 (96.7%)
wiamsuImsnanstiumilasia
0 10 20 30

Msanguaie ng ssdsudatisaunazndnian 9 ldnuasiauwazilusssn Aanansssnaniviale
27 daaugnéiag / 30 518N13

NANYATIIN 1 (3.3%)
wananulysela 2 (6.7%)
v naniidsssu 27 (90%)
AINAMNIVAA DL 0 (0%)
0 10 20 30

[

navilidsaninadufeaniivssnauiidusnivd uaznuauaanudulumdadulagdy 9
2a9F9AN AANANSITHNIALIALG
27 faaugnéiag / 30 318M13

wananulsela 2 (6.7%)
nanANANA 0 (0%)
NANAMTIIN 1 (3.3%)
v nananuidiuian 27 (90%)
0 10 20 30

104



ANNUAL REPORT

WNANINR AntnSuarzasansidandnuazifnssnnisdiavanau
uazfindhiifuduasssnfisnussrunindenaulddol wsaned azdasiuianargngmlaniala

29 ‘ﬂo"lﬁlﬂﬂgﬂﬁﬂ\‘l /30 7189

s‘imwﬁﬁgmﬁnﬂanw%'wﬁ
dszananguanaaigl w1ae 352

'~ 1(3.3%)

- - v
fdanuinaudalng
- —0 (0%)

ﬂﬁ:ﬂ’mﬂg‘lﬂﬂ’]ﬂﬂ’]mu’] 1091 341

v fianwfingudneanning
dszananguangaIgn 11es 147

- a v o v o
HAN NG\E']H‘I?JQ’]%’]‘IW%’WI

o ' - —0 (0%
Tudunsslasfray (0%)

ﬂi:mangwmﬂmty‘\ 1091 148

20 30

& & v L I v dl - 4" ﬂl a YV o 1
wignaed wdiineu fndhnidandaiasnannanaiiifiunieniianunems
WignAgalIATasAaNR AT NGoaaMNWIRAL...anFe Geil wamsed azlianuaneaigizule

21 ﬁ'maugnﬁm /30 31an19

fawfagudnaanning

Winsineuldanaludunislas faay —5 (16.7%)

Vidwiineuldswnaludunidlnayaia

smiineuilindemededunsndion
(13.3%)

a v d Y
Antndnasasinem

21 (70%)

0 5 10

4 dywiuazgdassalunisdaussens Aeaniunisot
AsunsszunauadlsadaalaYalalsun (COVID-19)
2 o & v a o =
AT ue ol duugliuun1s9auIIenanIdun1su e
Hiudedidnnsafing Asihlimsfidusinvasyeains nwn.
Tufanssuilantiasag

3. ajnauazdaiauauus

1) ﬂEQ;NL‘ivJ’MNWEIﬁLﬁ’ﬁuﬂﬂm‘mi‘iﬂ’]&lﬁﬂ’nN@ﬁﬁﬁﬂ%
deenuddrasmsdadiiunmaialuasAnsuaziind1in
L a = a0 a d‘d
AAUAR FINDIHARINNA

2) wadguIavasmsinuussanaduldaiunai
aaazl@su feil

2.1) YyaaInIvey awn. danuaszninds
AanuddYysaInIaadiunmaIaluasdnsuasind i
ieuad ndeiaiannfmuumaananliryivoaasegna

=

WaLNE

2.2) yaanszay nwn. dananianudilaly
NANAMSIIN 4 U9zs dulsznaudie “wawiNgs 3%ie GERL
IweE” LLa:mmmﬁﬂﬂﬂi:ﬂqnﬁi‘ﬁumi@ﬁLﬁw’?ﬁma:ms

dAvRmmeluniesn

15 20 25

4. Problems and obstacles found were mainly attributed
to the spread of COVID-19. The lecture was thus held online,
which resulted in certain restrictions on the audience’s
participation.

3. Conclusion and suggestions

1) The target audience became aware of the
importance of preventing corruption and developing ethical
behavior.

2) The lecture was regarded as successful
because:

2.1) CAAT’s staff became aware of the
importance of corruption prevention in the organization and
developed the sense of ethical behavior in line with H.M. King
Rama IX’s Sufficiency Economy Theory.

2.2) CAAT’s staff developed insight in the four
core values, namely sufficiency, discipline, honesty and a
volunteer spirit, and committed themselves to applying them

at work and at home.
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited.

Data analysis by the Aviation Economy Division.
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Statistics over the past 10 years (2012-2021) have
revealed that in normal times between 2012 and 2019,
the number of Thailand’s air passengers had grown on
a consistent basis at the compound annual growth rate
(CAGR) of 10.24%. However, since the COVID-19 pandemic
began in 2020 with waves of infections triggered by Alpha,
Beta, Delta and Omicron variants, the economies and aviation
industries of not just Thailand but also the whole world faced
severe impacts. Air transport even came to a halt temporarily.
Even though COVID-19 vaccines have been developed
and an increasing number of people have been vaccinated,
this was the biggest drop of Thailand’s air passengers in the past
decade. In 2021, there were just 20.92 million air passengers
in Thailand — down by 64.1% from 2020. Of that number,
1.59 million were international-flight passengers and 19.33
million were domestic-flight passengers. When compared with
2020, the number of international-flight passengers had plunged
by 90.2% and the number of domestic-flight passengers
had dropped by 54.0%. In 2021, domestic-flight passengers
accounted for 92.4% of air passengers while international-flight

passengers accounted for 7.6%.

107



108

7 sngvuds:9l 2564

\iendw/Flights

g g_ 1,200
S =
5 °
2 8 1,000
= 2
= £
ﬂa :’
=
_,,g <) 800
a w
&
& 600
400
200
0
2555 2556 2557 2558 2559 2560 2561 2562 2563 2564
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
W Domestic 7 International —O— Total

AN USEN vinomaenwlng iR (MvnTwW), NTNYineMAE, mMaaMesugazn wazuiEn madungeamnn 1A (umnam)

nzilegnasesergnanisiu

Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited.

Data analysis by the Aviation Economy Division.
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Statistics over the past 10 years (2012-2021) show
the CAGR of Thailand’s flights had been 8.75% between
2012 and 2019 in line with air-passenger growth. However,
as the COVID-19 situation persisted from 2020, relevant
authorities had to impose travel restrictions on both domestic
and international travelers. As a result, Thailand’s number of
flights fell to 257,948 or by 48.5% in 2021 from a year earlier.
Of all these flights, 71,484 were domestic flights while 186,464
were international flights. The number of domestic flights fell
by 46.6% and the number of international flights dropped by
49.1%. However, during the third and fourth quarters of 2021,
the government introduced measures to re-open Thailand and
provincial authorities eased their respective travel restrictions.
Moreover, countries around the world started re-opening too.
Thailand’s number of domestic and international flights thus
looks set to enjoy continued growth between these quarters

and the end of 2022.
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited.

Data analysis by the Aviation Economy Division.
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In the past decade (2012-2021), Thailand’s air-freight
growth has been volatile. In normal times between 2012 and
2019, the CAGR of air freight was 0.24%. In 2021, the volume
of Thailand’s air freight totaled 1,161,929 tons — up by 21.7%
from 2020 as the international air freight. 1,141,452 tons of
freight were for international transportation. The volume of
international air freight, in all, rose by 23.8%. As for domestic
air freight, the volume was just 20,476 tons — down by 36.4%
from 2020 — because the number of domestic flights dropped.
Transportation service providers thus opted for other modes
of transport. However, the volume of international air freight
grew significantly because of the world’s solid demand.
As air-freight restrictions were fewer that those imposed on

air-passenger transport, air freight could rebound faster.
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Overview of Thailand’s top 15 airports with the highest numbers of passengers and flights and service proportions
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited. Data analysis

by the Aviation Economy Division.
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A focus on Thailand’s top 10 airports in terms of traffic
volume revealed that in 2021, Suvarnabhumi Airport had
the highest number of passengers and flights. It had 5.63
million passengers, a 66.3% decrease from the previous
year, and 108,684 flights, a 28.0% drop from 2020.
Don Mueang Airport ranked second when it came to the
number of passengers and flights. Statistics also show
that airports with a high percentage of international flights/
passengers, namely Suvarnabhumi Airport, Don Mueang
Airport, Phuket International Airport, Chiang Mai International
Airport, Krabi Airport, and Samui Airport were more affected
by the ongoing COVID-19 pandemic in 2021 than airports that
mainly served domestic travel such as Hat Yai International
Airport, Mae Fah Luang—Chiang Rai International Airport,
Udon Thani Airport, Nakhon Si Thammarat Airport, and
Khon Kaen Airport. Due to domestic demand, the airports
focusing on domestic flights rebounded faster than

airports that mainly accommodated international flights.
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Airline market share by passenger and freight flights
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited.

Data analysis by the Aviation Economy Division.
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Thailand’s international flights have seen a significant
decrease of passengers during the COVID-19 outbreak since
the beginning of 2020. However, the number of vaccinated
people has continued to grow and various countries have
already started re-opening to international visitors using
different policies. As for Thailand, re-opening partially began
via the launch of the Phuket Sandbox and Samui Plus in
July 2021. The full re-opening then followed in November.
The number of international-flight passengers has been
rising throughout the third and fourth quarters. In Thailand,
the airline servicing the highest number of international-flight
passengers was Emirates. Its passengers numbered 222,735,
accounting for 14.0% of all international-flight passengers.
Thai Airways International ranked second, accounting for
13.3% and servicing 212,373 passengers. Next was Qatar
Airways, which served 170,376 passengers and accounted
for 10.7%. Regarding air-freight volume, Thai Airways
International recorded the biggest volume. Transporting
131,837 tons of air freight, this airline accounted for 11.5%
of the sector. All Nippon Airways transported 72,445 tons
or 6.3%. Emirates, meanwhile, recorded 58,106 tons and

accounted for 5.1%.
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Sources: Airports of Thailand Public Company Limited, Department of Airports, U-Tapao Airport Authority, and Bangkok Airways Public Company Limited.

Data analysis by the Aviation Economy Division.
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Thai national carrier that had the highest number of
domestic-flight passengers was Thai AirAsia, which flew 5.06
million passengers on domestic flights and accounted for 26.7%
of Thailand’s total number of domestic-flight passengers.
Thai Vietjet Air came second, carrying 4.20 million passengers
and accounting for 22.2%. Thai Lion Air ranked third, serving
3.31 million passengers and accounting for 17.5%. As for
domestic air freight, Thai Smile Airways ranked first by
transporting 7,032 tons of freight and accounting for 34.4%
of the sector. Next were Thai Vietjet Air, which transported
5,911 tons or 28.9%, and Thai Lion Air, which transported
2,627 tons or 12.8%.
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In 2021, the Audit Committee of the Civil Aviation Authority of Thailand
(CAAT) comprised:

1. Mrs. Intira Phokpoonyarak, Chairperson

2. Mr. Chanin Kanhirun, Vice Chairperson

3. Group Captain Vudh Noichiewkan, Member

4. Mr. Somdul Chatunart, Member

5. Mr. Kittipong Pinyotraool, Member

while Mr. Chayut Wattakaphak, Director of the Internal Audit Office, served
as its secretary and Mrs. Ratchanee Suksomarth, Head of the Financial and
Operational Audit Division, acted as assistant secretary.

As Group Captain Sakkarin Chaiwan, a representative from the CAAT
Board of Commissioners, had resigned from his post as a member of the
Audit Committee in December 2020, the committee lacked enough members
to convene a meeting until a replacement could be found. After this was
accomplished on 3 March 2021, it held Meeting No. 1/2564 on Friday, 19 March
2021. In fiscal year 2021, the Audit Committee conducted a total of 10 meetings
through which it had discussions with the CAAT’s director-general and relevant
executives, the State Audit Office, and the internal auditor. A summary of the
Audit Committee’s work in 2021 is given below:

Review of the Financial Reports

The Audit Committee reviewed the CAAT's financial reports for fiscal year
2020. They consisted of the Statement of Financial Position as of 31 December
2020, the Statement of Financial Performance, the Statement of Changes in Net
Assets/Equity, the Statement of Cash Flow for the year ended on the same day,
Notes to the Financial Statements, a summary of accounting policies, and other
notes. While conducting the review, the Audit Committee checked the financial
statements both before and after they were audited by the auditor. Also, the
Audit Committee discussed accounting policies, book-keeping, and adjustments.
The latter (adjustments) focused on the formulation of policies and criteria for
ambiguous accounts with the Management Team, the Internal Audit Office, and
the State Audit Office to ensure that the preparations of financial statements and
the disclosure of key information were reasonably accurate in material aspects
in accordance with government accounting standards and policies promulgated
by the Ministry of Finance.

Review of Good Corporate Governance

The Audit Committee underscored the importance of the CAAT’s good
corporate governance, transparency, and reliability as crucial elements for
fostering confidence in CAAT and related parties. To advocate good corporate
governance in this respect, the committee reviewed CAAT’s operations that
supported compliance with applicable laws, regulations, and requirements.
In 2021, the Corporate Governance Subcommittee implemented the principles
of good corporate governance and encouraged operations to follow the Integrity
and Transparency Assessment for state agencies.

The CAAT’s Board of Commissioners formulated the corporate governance
policy and Code of Conduct (with complaint-handling and whistleblowing
measures) that complied with government policies and the third phase of the
National Anti-corruption Strategy. Public relations’ activities were also arranged
to raise CAAT executives’ and staff awareness of the Anti-Corruption Manual,
which had been prepared based on Article 62 of the 2017 Constitution.

Moreover, CAAT effectively prepared operational measures and
mechanisms, disseminated the principles of good management, implemented
guidelines on corruption-complaint response, and supported data disclosure.
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Review of Risk Management

The Audit Committee identified corporate risk management as a key element
to support the formulation of annual and long-term (three-year) internal audit
plans. The goal was to ensure that corporate risk management and internal
audits would move in the same direction. Also, the Audit Committee reviewed
CAATs risk management and business continuity. In 2022, the Audit Committee
has requested the Risk Management Unit to report the implementation results of
risk management plans and internal control improvements on a quarterly basis.
Review of Internal Audit and Control Reports

The Audit Committee reviewed the reports on various audits and auditing
procedures that were presented by the Internal Audit Office. Also, it followed up on
the improvement of the internal control system as suggested in the audit reports
and provided additional recommendations to refine management performance.
The review concluded with a summary of key issues and progress regarding
internal control system improvements, which was subsequently presented
to CAAT’s Board of Commissioners for consideration on a quarterly basis.
In the event that the Audit Committee detected a material issue, it would
immediately inform the CAAT’s Board of Commissioners.
The Audit Committee’s Quality Maintenance

The Audit Committee reviewed the Audit Committee Charter to ensure it
was appropriate, up-to-date, and in line with international standards as well as
the Finance Ministry’s regulations on state organizations’ internal audit standards.

Also, the Audit Committee’s members conducted self-assessments
individually and as a group. The results were reported to the CAAT’s Board
of Commissioners every six months to assure all relevant parties that the
Audit Committee had carried out its duty completely and efficiently, compliant
with the framework of its authority, duties and responsibility. In addition, the
Audit Committee undertook self-development to promote its preparedness,
transparency, and reliability.
Supervision of the Internal Audit

The Audit Committee considered and approved the 2022 internal audit plan
and the long-term (three-year) internal audit plan for 2022 to 2024 by determining
the appropriateness of the scope of work, responsibility, workforce, the human
resource development plan, and the annual budget of the Internal Audit Office.

The Audit Committee also conducted a review of the Internal Audit Charter to
ensure that internal audits comply with the professional ethics of internal auditing,
which are congruent with international standards, and the Ministry of Finance’s
regulation on state organizations’ internal audit standards and guidelines.

Also, the Audit Committee reviewed the 2020 performance evaluation of
the Internal Audit Office’s employees pursuant to the Audit Committee Charter
and instructed the Internal Audit Office to add management indicators for the
division head.
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Mrs. Intira Phokpoonyarak

Chairman of the Audit Committee
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38,078,390.50 26,154,516.50
11,791,015.41 815,231.39
68,520,599.41 35,459,080.46

iwﬂmugwuzﬁu\mﬂi:mnﬁwdwmnﬁuﬁ'u"mﬁﬂmﬁ'auﬂ .71, 2562

Audul3idnmaasd (and) AdMAD
33,687,649.45 25,864,366.45
18,443,600.00 18,443,600.00

1,6569,155.77 1,6569,155.77
53,790,405.22 45,967,122.22

NenunusRusudszinaneagannduiuliidneiand w.e. 2561

Sufuliidnvaasd (gn5) AdMAD
8,106,244.26 6,555,814.26
120,613,549.49 64,228,829.49
128,719,793.75 70,784,643.75
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418,210,911.63
147,381,061.38
76,224,979.00
49,574,376.52
691,391,328.53
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4083,293,533.30
76,567,994.29
9,217,994.10
29,950,693.03
519,030,214.72

MeugusRwLdszmgasnnduiuliidneiont w.e. 2562

Suiulsidnmaant (an5) avnaa
76,707,455.44 33,687,649.45
18,443,600.00 18,443,600.00
28,515,548.64 1,6569,155.77

123,666,604.08 53,790,405.22
Manupuduiulzinuneteanniiuiulidnmiont w.e. 2561
Sufulidnvaasd (an5) Adnaa

136,720,125.63

136,720,125.63

12,699,513.91 8,106,244.26
143,673,197.00 120,613,549.49
22,721,913.66 -
315,814,750.20 265,439,919.38

#NLANILYAAINTIIL 136,720,125.63 v uludwdnindentvesarlfareflnavsuuasdunmludszinauazdnldaaiinausy

wazduNwadseine asannlutleudszanm 2563 ldfinmadnane

(W8 = uIn)
nanemg 33 Manungliuiudu 2564
el duiuduAafiy
Tel@urnfiu-asu 1,870,000.00
Teldunuiu-uananas =
sanelEududufiaiy 1,870,000.00
sin alduiufunauanainase =
NelAurufndnassaungraieg -
Mnalduruduiafugnd 1,870,000.00
eldunniningenad 1,870,000.00

alaurudusarindends
150 eldunudusatirgenas

MamIngldududugand

139



NISUS:zIIJUnUIOg
VOJADU=NSSUNISNINUaIUNIIU
nIstuwalsSounryds:inANg

The Self-assessment of the Board of Commissioners
of the Civil Aviation Authority of Thailand




ANNUAL REPORT 2027

msﬁsnUumu_leuve\lnm:qssumsﬁ'\ﬁu
anunvaunisouwaisoulindds:inAlngy

The Self-assessment of the Board of Commissioners of the Civil Aviation Authority of Thailand

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

wadumaljifaunannisuazuwiniensiiuguanansngd
P v o w aa ry o v w 2 oA
uaziial¥ussguasasnisifuguand nannsddydenieda
mafdmual#fiszuulasifiunaamenssinsiiiuy. Geazhoednslig

v
v oo v

@ T o a oA A Y
AMWANEMNA uNgaNTULaTHAMNUILTOND ANThh MILAMNIATY

vavszunlazfiunail wdaniz¥auuad fatuil o NHATWUE 2559
Asimualinsznaanmaniidugualddiinaunistunaiion
uwrsdszinelng (nwn.) @i’”nLﬁumiﬂimﬁuwamiﬂ,ﬁﬁ’ﬁ%ﬁwﬁ
AMZNITUNIIINALY N 6 16w

Taeilefuft 7 unsan 2564 SFUUATIINIINIINTNANIAN (339.)
IAduraunaninms 3503 wazuuudseiduzasamenssuninnuy
uazAmzaynTINmMs legldamasauuasaiiunmsauszidou ngvane
MAgdos uazndnsITnALIaetheaTenta wasiloTuil 11 unmas
2564 ddansznsnanman (Una.) lugusdsssuamenssuniamiiuy
wis nwn. Wenudedenis e, wazdfiunsaly

dnsunmsdssilunanmznssunsiiuy Uszantl 2564 1535ms
dssifunauuunsyaes waznoams lasfiinasiniseiiiueg dalu

fagazanasiuidnlunaasdianaruam ura NN Agi

o v ¥ A a
1@azuundasas 80 auld = uszEnSand

1@azuunusininfasaz 70 = gamnnasndngd

1. asdssiiuauasaasnssunisinudinineunisduwatian
urvdseinealne (318A98)
1lsznaudie 3 Wada A
1) lessa$wuasnuanifuasamenssnns
2)  mMaszgNIeIRMLNIINMT
3)  unum wihfi wazANHSLARTELVDIAMINITHMT
2. nsdeidnewasrasamnIsunsmiudninaunsiunazan
urstlszinalng (;eame)

Usznaudile 6 Wada A

—_

ulavne Taseadne LLﬂSﬂmﬁNﬁaﬂMZHi‘iNﬂ'ﬁ

2)  UNLIN HENH LWaLANNSURATRLURIAMINTINANT

MsyntnAuaInssnns

A

5)  anuduRusiudheusmsg

)
)
3)  MIUEYNVDIAMINTINAT
)
)
6)

MIRAWIAULBITBINTTHN TUAZM IRAUWIR LTS

To ensure compliance with the principles and guidelines of good
corporate governance and fulfiiment of good governance, a key practice
is establishing an evaluation system for the Board of Commissioners.
This contributes to good corporate image, reliability and acceptance
from the public. Realizing the importance of this evaluation system,
the Cabinet reached a resolution on 9 February 2016, requiring the
Ministry of Transport to supervise CAAT to evaluate the performance
of the Board of Commissioners on a six-monthly basis.

On 7 January 2021, the Transport Minister approved the rationale,
methods and assessment forms for the Board of Commissioners and the
subcommittees and ordered strict inspection and operation according
to the regulations, laws and the code of conduct used. On 11 January
2021, the Permanent Secretary of the Ministry of Transport as the
chairman of the Board of Commissioners forwarded the orders of the
Transport Minister to CAAT for execution.

In 2020, the Board of Commissioners conducted self-assessment
both individually and as a panel. The assessment results were reported

as percentages with the following interpretations:

Scoring 80% to 89% =  Efficient performance

Scoring lower than 70% =  Lower efficiency than the standard

1. The self-assessment of CAAT’s Board of Commissioners
(individually)
The assessment covered three issues:
1)  Thestructure of the Board and qualifications of the commissioners;
2) The Board’s meetings; and
3) The roles, duties and responsibility of the Board.
2. The self-assessment of CAAT’s Board of Commissioners
(as a panel)

This covered six issues as listed below:

_

Policy, structure and qualifications of the Board;

N

The roles, duties and responsibility of the Board;

FNS)

The Board’s performance;

$]

)
)
) The Board’s meetings;
)
) Relations with management; and
)

(2]

Self-development and development of the executives.
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The 2021 assessment results are summarized below.

a;ﬂNamiﬂszl.s‘imaqﬂmznﬁumiﬁ']ﬁm TUYANA LATIIUANS 1l5za11l 2564

The 2021 panel and individual assessment results by the Board of Commissioners

ANz
1l 2564
The 2021 assessment results

LIS
a39ilusn (3asaz)
(nnAN-Haweu 2564)
Results in the first half
of the year (percent)
(January - June 2021)

mstdasuuilas
Change

, WAASUUL

Fnagluszay
< A ar Vv Y
A791U%aN (302a2)

Categories

(NINIAN-5UINAN 2564)
Results in the second half

of the year (percent)

(July - December 2021)

The Board of Commissioners

(panel)

AMLNITUNIANLY T18YAAA 97.40 95.12 -2.28 UszdnSnndiden

The Board of Commissioners Very efficient
(individual) performance

AMUSNTINATANNLY TIUAUS 94.74 96.14 +1.40 UezdnSnndiden

Very efficient

performance
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The assessment of the subcommittees under
the Board of Commissioners

The assessment of the subcommittees under the Board of
Commissioners in 2021 was a panel appraisal on a six-month basis.
The good governance and the authorities of the subcommittees were
consistently the guidelines of the inspection of the performances
under the scopes of the subcommittees. The criteria were based on

percentages with the following interpretations as listed below:

Scoring 80% or higher = Efficient performance

Scoring lower than 70% = Lower efficiency than the standard

The panel-based self-assessment of the subcommittees
The three issues covered by the self-assessment are elaborated below:
1) The structure and qualifications of the subcommittees are
appropriate for their scope of responsibility;
2) The meeting of the subcommittees have addressed the issues
that allow them to perform their duties at meetings efficiently; and
3) The roles, duties and responsibilities of the subcommittees
focus on their missions and they have placed importance and taken

enough time to consider, review and follow up on the matters.
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The assessment results were reported as percentages with the following interpretations:

a;ﬂNamiﬂima‘imaeﬂmxa%nﬁumﬂgﬂ@he 9 wuusaame Uszanil 2564

The 2021 panel-based assessment results of the sub-committees

mstdasuuilas
avilnag (Gasaz) Change
(NINYIAN-FUINAN 2564)
Results in the second half
of the year (percent)
(July - December 2021)

WaN13LszLAY . WAAZHLUY . HAAZWUK
1l 2564 a39ilusn (3asaz)
(Nnau-Huwan 2564)

nagluszau
Categories
The 2021 assessment results
Results in the first half
of the year (percent)
(January - June 2021)

AnARNTTNNTUTAUND I 95.67 93.08 -2.59 UszAnsmwaiBen
Honmamsdingu Very efficient
mabuwasauuvisdsznelne performance
The Subcommittee
for Evaluation of
CAAT’s Director General
ﬂmzagniimmsﬂgimﬁﬂu 94.23 94.23 - UszAnsmwaiBen
Funsusmisanuneslu Very efficient
The Subcommittee performance
for Regulations on
Internal Management
AMZOYNITNNNT 91.15 98.07 +6.92 UszAnsmwaiden
mAuguanansna Very efficient
The Good Corporate performance
Governance Subcommittee
AMLAYNTINNT 95.89 93.25 -2.64 UszAnsmwaiBen
UIMTANNLTES Very efficient
The Risk Management performance
Subcommittee
AMLARNTINATLIVNG 97.38 94.05 -3.33 UszanSnnaden
uazAaundseandnwaedng Very efficient
The Subcommittee performance
for Organizational Management
and Efficiency Development
Efficiency Management and
ANZAUNITNNTLINNS 90.10 88.28 -1.82 UszAnsmwaiBen
wasNaMUseaNnS AW Very efficient
m‘su%msw%fwmnﬁ.qmﬂa performance
The Human Resource
Development Subcommittee
ﬂmmgnﬁmmiﬁﬁ%nm 98.33 99.17 +0.84 UszAnsmwaiBen
NFIBNARA Very efficient
The Technical Advisor performance
Subcommittee
ﬂmmmiﬁumi@imngﬁmﬂ 91.36 91.96 -0.60 UszAnsmwaiBen
A wariAnssNayLn Very efficient
The Law, Legal Case, performance
and Contracts Subcommittee
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The project to evaluate public and aviation enterprises’
satisfaction regarding CAAT’s performance and release
of information, news, knowledge and innovations in 2021
comprised two parts. The first part involved a survey
among members of the general public and enterprises
in the aviation industry. The survey covered 1,209
respondents. Conducted to assess the performance of CAAT
and respondents’ satisfaction about CAAT’s work including
the release of information, news, knowledge and innovations,
the survey promised to help develop and upgrade CAAT’s
standards further. The second part involved in-depth interviews
with 15 persons from target groups. These interviews
were conducted to get a better understanding on findings
from the quantitative component and explore guidelines
to respond to target groups’ needs/expectations in a way
to better fulfill the aviation industry’s needs. Of 15 interviewees,
four came from airlines, two from aviation authorities,
four from flight-training institutes, two from airports, two from
repair centers, and one from the group of other agencies.
The findings from these two parts are summarized as follows:

On CAAT release of information, news, knowledge,
and innovations, respondents were very satisfied overall
(3.92 points or 78.4%). When divided by groups, people were
very satisfied (4.10 points or 81.6%) while aviation enterprises
were moderately satisfied (3.60 points or 72.4%). The reliability
and accuracy of information were the most satisfactory issues
for the respondents. The issues they were least satisfied
with were the appeal of information and release channels.
However, the practical nature and freshness of information
were the most influential issues on respondents’ overall
satisfaction. Respondents currently recommend that CAAT
should focus on easy-to-understand presentation
of information and fast and timely release of accurate

information, news, knowledge, and innovations.
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On CAAT services, respondents were very satisfied overall
(4.05 points or 81.5%). When divided by groups, the public
were very satisfied (4.20 points or 83.1%) and so were aviation
enterprises (3.80 points, 76.6%). Staff quality was considered
to have the greatest influence on respondents’ satisfaction.
Queue management received the highest level of satisfaction
in the time factor category. Professionalism and complying
with international standards were the most significant factors
in the personnel category. As for the service process category,
respondents were most satisfied about the announcements
on service procedures and timing. As for form submission
and ease of following up on progress, respondents were most
satisfied about the use of the online system.

Still, respondents perceived a significant need for CAAT
to improve service hours (opening/closing of offices),
announcements on service procedures and timing,

the process of form submission and follow up (4.00 points

or 80.9%). Overall, the public was more satisfied than aviation
enterprises (the public’s average satisfaction score was 4.13
points or 82.6% while aviation enterprises’ satisfaction score
was 3.75 points or 75.1%). The most satisfactory interventions
were the comprehensive release of information on standards
and applicable rules in an easy-to-understand format,
and the streamlining of processes/required documents.
The development of a contact system and the speed of services
(answering questions, coordinating, and following up)
were interventions of crucial importance that had
the greatest influence on respondents’ satisfaction. However,
on the improvement of work processes and services,
the most important perceived interventions were for CAAT
to streamline processes/required documents, develop a contact
system, develop follow up via an e-system, and lower the use
of paper-based documentation.

A survey on service staff behavior revealed that the level
of staff morality was considered to be high (3.98 points

or 71.1%) in the eyes of both the public and aviation
enterprises. Yet, when divided by group, the level
was perceived to be higher among the public (for members

of the general public, the average score was 4.14 points
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or 76.5% while aviation enterprises’ average score was
3.69 points or 62.9%). Most respondents believed the most
noticeable quality of service staff was probity, i.e. lack
of corruption. Regarding unsatisfactory behavior,
the respondents cited staff”s lack of attention to problems/errors
and likewise minimal efforts to solve problems outside
their scope of work. Factors that had the greatest influence
on respondents’ satisfaction were standard-based operations,
strict compliance with prescribed processes/guidelines,
and non-discrimination.

Analysts recommended a guideline to identify factors
affecting overall satisfaction to pinpoint strengths
and weaknesses in the CAAT’s services, paving the way
for the formulation of more challenging goals in service
development based on each service topic. The guideline
had the following components:

1. CAAT release of information, news, knowledge
and innovations: Information, news, knowledge
and innovations released by CAAT should be reliable,
accurate, timely, practical, objective, free from bias,
and inclusive of reliable and internationally recognized
academic references. CAAT therefore performed
well in this aspect. It therefore should maintain these strengths
and standards. However, CAAT should focus on improving
its presentation techniques for easier-to-understand formats
and faster communications to ensure that released content
is timely and can be applied immediately. Also, CAAT should
accord more importance to finding alternative methods to
enhance service users’ access to its information through
the application of media/other channels that better answer
news release needs. For example, content may be presented
as infographics to attract more readers. Also, CAAT
may use more channels (various online media) in releasing
its content.

2. CAAT services: CAAT should focus on improving
queue management, speed/convenience of services,
timeframe-based services, working hours, service procedure
sequencing, display of announcement boards, signage,

PR materials about service points/service processes
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or timing, and the availability of facilities such as waiting
areas and toilets. In addition, CAAT should ensure its staff
are willing to serve, be able to answer inquiries, and serve
fairly, transparently, professionally and in line with international
standards. Also, CAAT should maintain its standard
on the ease of form submission and follow up.

3. CAAT service staff quality: CAAT’s service staff
should maintain working standards, continue to strictly
comply with prescribed procedures/guidelines, and remain
non-discriminatory because these qualities are their
strengths. Also, they should demonstrate clear sense of duty
and responsibility to their jobs, carry out their work ethically,
avoiding corrupt practices and accord importance to service
users’ information by protecting it and not releasing it without
prior consent. Such working standards should be upheld.
In addition, service staff must urgently improve their attention
to problems/mistakes and be ready to explore proper solutions.
They must try to solve problems, offer information, explain
the working process, and provide useful advice to service
users. Otherwise, they should accord importance to feedback
and recommendations from service users for service
improvement. Staff in different units should coordinate
and support each other to fulfil the needs of service users.

On CAAT work in the past year, the majority or 52%
of the respondents thought the CAAT’s image had improved
since 2020. In the eyes of the public, the main reason was that
CAAT service staff have worked faster. Aviation enterprises,
meanwhile, appreciated the more efficient integration
of modern technologies or information technologies.
Of the respondents, about 15.0% considered that CAAT’s
image remained unchanged. Only 0.7% thought that the image
had deteriorated in 2021, mainly because of problems
in following up with complaints/requests and staff’s impolite
or seemingly unfriendly responses.

In-depth interviews with aviation entrepreneurs yielded

the following results:
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Service Time

1. CAAT service staff should be willing to serve both during
and beyond working hours. For example, interviewees called
but could not reach CAAT service staff during evening rush hours.
Also, interviewees believed CAAT service staff should work
to the fullest of their abilities during office hours and deliver
requested information within specified timeframes (because
they refused to work overtime).

2. CAAT should deliver information more quickly
in response to user needs. For instance, a request
for any document from CAAT is subject to a plethora
of procedures. It also takes time to wait for an authorized
person to grant approval. CAAT, moreover, should be able
to expedite issue resolution to avoid last minute actions.

3.  CAAT should try to reply or get back to a service
user by the following day after receiving a request or a letter.
It should not take several days to respond. Otherwise,
CAAT should be available to answer inquiries 24 hours
a day. CAAT, moreover, should reconfirm with service users
at least one to two days in advance of scheduled programs.

4. CAAT should accelerate the process for its
inspections and certifications.

Sample interviewees expressed concerns about
the COVID-19 situation. They believed in the face of the situation
that CAAT might need to adjust its working schedule
to provide services and flexibility in responding to

information/service usage needs in a timely manner.

Service Staff

1. Service staff should be service-minded and willing
to answer questions, provide useful advice, explain
rules/regulations completely, promptly respond to persons who
contact them during office hours, and be flexible.

2. Service staff should be able to maintain service
standards or strictly uphold international standards. In addition,
they should have knowledge and expertise to provide clear
and good advice. CAAT should ensure that it has enough staff

for unusual times such as the COVID-19 crisis.
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3. CAAT should increase its budget for the allocation
of resources, especially human resources. Frontline staff
should be trained and upskilled, as their qualifications should
suit the set standards for information and services. Also,
CAAT should increase its workforce and respond to the needs
of all operators with equity.

4. CAAT should quickly respond to organizations
that have earlier contacted it with the information they need.
Waiting time should not exceed three hours. For example,
an interviewee said he contacted CAAT in the morning
and was told to wait. CAAT staff later made contact when
the office was almost closed. In his view, CAAT was too slow.
Beside, sample interviewees were worried whether CAAT
had enough service staff for each field of service and whether
the staff had knowledge and understanding to provide correct,
clear, and useful information in a way that not only represents
a uniform standard but is also congruent with international

standards.

Service Procedures

1. CAAT should develop an internal management
system for fast coordination. Unnecessary procedures should
be removed. Moreover, CAAT”s information system should
be well prepared and strict compliance with rules must receive
strong emphasis. CAAT’s cooperation on information provision
is crucial to the completion of work.

2. CAAT should accelerate decision-making processes.
Its units should be able to improve time management.
For example, CAAT committees should be able to hold
meetings more frequently.

3. CAAT should curb the need to submit
paper-based documents and promote the use of electronic
information systems. At present, the CAAT system has not yet
completely allowed the use of e-documents as CAAT
still requires paper-based forms to be submitted to its office
on the third floor of its office building. Moreover, CAAT’s
online systems should be improved further to streamline
and expedite processes for work submission/problem

reporting.
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4. CAAT’s decision-makers should act quickly
so CAAT can make decisions or grant approvals faster.
CAAT’s units should be able to improve their time
management by delegating authority to staff at various levels.
Decision-making should not be centralized or kept in the hands
of just one person.

5. CAAT should introduce pro-active measures
during the COVID-19 situation. For example, pro-active
measures should be introduced for entries to Thailand,
flight takeoffs /landings, and countries that have not yet reopened.

6. CAAT should streamline work processes
and introduce a One Stop Service, with improved work
process/service procedures (clear procedures, fast processing,
minimal documentation and easy-to-complete forms).

7. CAAT should release information on aviation
measures and precautions related to applicable regulations
that match the COVID-19 situation among relevant
organizations. Also, CAAT should hold meetings to understand
the problems these organizations have faced and issue
guidelines on how to relax regulations or draw up response
plans for the future.

8. CAAT should release information on aviation
measures and precautions related to applicable regulations
that match the COVID-19 situation among relevant
organizations (possibly in the forms of letters or emails
to schools so that their staff or trainers can use or apply
them to school curricula).

9. CAAT should apply technologies, develop service
delivery channels, and improve its competitiveness with regard
to information/IT security as well as cybersecurity.

10. CAAT should offer special conditions
that accommodate weekend inspections and improve
its online systems.

Sample interviewees expressed concerns about CAAT’s
delays in reviewing or responding to problems, because
delays could cause damage. CAAT’s demand that all required
documents must be submitted to request approval for its
operational trips has delayed working processes to some extent.

In the past, required documents could be submitted later.
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The Civil Aviation Authority of Thailand
333/105 Lak Si Plaza, Kamphaeng Phet 6 Rd.,
Talat Bang Khen, Lak Si, Bangkok 10210

thenagnsourns (CSD) csd@caat.or.th 02568 8800 # 1601
ten1su Urydnazyuuds:uanu (FAB) fab@caat.or.th 02568 8800
thennruie (LEG) leg@caat.or.th 0 2568 8802
th8UINSTIUUSNISNISIAUDINIA (ANS) ans@caat.or.th 0 2568 8825

thaunsgaunisSnuinoulasanea: sfd@caat.or.th 02568 8829
n1sa1ussAdUa=nonlun1stuwaiSou (SFD)

trsunsgauauuiu (AGA) aga@caat.or.th 0 2568 8826
theus:Auntunw (QAD) ga@caat.or.th 02568 8812
trelsnunislu (SMD) smd@caat.or.th 0 2568 8800 # 1301
theinaluladansauinfia:nisdoans (ITD) it@caat.or.th 0 2568 8809

t8uUSNIsSV19d1sn1sUU (AIS) ais@caat.or.th 02568 8831

tihummsgm@ds:é'ﬂhdﬂh: (PEL) pel@caat.or.th 02568 8832

whennugnaniFsygn (ERD) erd@caat.or.th 02568 8815
thauansgaulnunnastu (OPS) ops@caat.or.th 02568 8843
tewsnasUu (FFD) ffd@caat.or.th 0 2568 8808
theduasuonannssunsiu (APD) apd@caat.or.th 0 2568 8835

tredaunosinuaINIFaz3AINSSUNISTU (AIR) airworthiness@caat.or.th 0 2568 8800 # 4101

theusmsnswensunna (HRD) pd@caat.or.th 0 2568 8800 # 8849

[
=]
Call center Service center Fax center E-mail
02568 8800 02568 8810 02568 8844 info@caat.or.th
02568 8811
SouiSsuanen1sUu www.caat.or.th/complaint \’lun:lﬁuuq‘ﬁaﬁulnsu www.caat.or.th/uav
\ ‘Q msAunsevansilnuansia:AnmuISossouiSouaenistu mstun:ideugiusAulnsuiia:voouryndulnsu
\\ 0 2568 8800 rid 1502 0 2568 8800 5id 1603
Complain about airline services at www.caat.or.th/complaint. Conduct drone registration at www.caat.or.th/uav.
For protection of passenger rights and complaint follow-up, For drone registration and operation permission,

please call 0 2568 8800 ext. 1502. please call 0 2568 8800 ext. 1603.
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The Civil Aviation Authority of Thailand
333/105 Lak Si Plaza, Khamphaeng Phet 6 Rd.,
Talat Bang Khen, Lak Si, Bangkok 10210

Tel. 0 2568 8800 Fax. 0 2568 8844

www.caat.or.th/th





