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wuuwesudl 1.1 wuuwesudwiunsendeyaluiagiu (HRD-HS-102)

dmiuntinauiuUianihngnsaaeumunisiy

CAA T Form 1.1 Manpower Estimate Form (Present) FH lﬂsm‘ﬂf

sty

T Cont hamton Autianty of Tgagry

Group/Department njanssylodin dwngu mwndingy Division. nimnssydedty novidy amedinny
Reporter Name - Surname njmnany Position nymndion
Contact Number Y E-mail IRy

Estimated task/ year Estimated Working Estimated Working

{2018) hourTask hourYear

Responsibility/Task in Present Remark

Number Unit Number Unit Number Unit

a) Mandatory Responsibility Automatic calculation
hiours 0 hours
hours o hours
................. (1) All activity which were A
...................... . Res| naibilk 1ours.. 0 il
hours 1] hours
(2) Amount of = T ) hours
b) Secondary Responsibility task per year
© hours o hours
hours ] hairs
----------- — [4) All mi-"i‘v which wore o ST - e —
Secondary Responsibility pos o pese s
hours Q hours
howrs 0 hours
WL 0 hours
Caculation Manpower
Required Manpower = 0 = 0
1,505 hours (FTE)**
Raquired Manpower is 0 parsons

wilva%adt: 02, 1 5.0, 2562 22
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wuurledudl 2.1 wuulesudmiunsendeyaluaqdu (HRD-HS-104)

dwsuniinauililsu iR Agnsisaeumunisiy

Form 2.1 Manpower Estimate Form (Present)

nyussydoify fwngy nmedings

Division.

Position

Group/Department
Reporter Name - Surname ALY
Contact Number ALY

Responsibility/Task in Present

(2018)

Number Unit

Estimated task/ year

Number

Estimated Working
hourTask

nyurizy ey nevngu mvdingy

Unit Number

For Non-inspector

Estimated Working
hourYear

Unit

a) Mandatory Responsibility Automatic calculation
hours
howrs (1] hours
....................... (1) All activity which wara nf
andatory Respansibi hours B 1 o hioaars
howre o hours
(2) Amount of ; haours (1] hours
b) Secondary Responsibility task per year _' Yo
> | hous o hours
AU MOUrS
------------------------- {4) Al activity which were
Secondary Responsibility 0 hours
0 howrs
hours 0 hours
WL 0 hours
Caculation Man
Required Manpower = ] = 0
1,505 hours (FTE)**
Raquirad Mangower is 1] parsons

uwilvassf: 02, 1 5.0, 2562
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wuunesudl 1.2 wuunesudmiunsendeyalusuian 3 - 5 U (HRD-HS-103)

dnfuninnuifoRnihignsiaeudunsdu

CAA T Form 1.2 Manpower Estimate Form (In 3-5 years) F.r mc‘"

4-..;11,1\:...“.510‘:&.
4 A oy
Group/Department nyanssyBoriy fhesndy medingy Division, njanseuBeiin novngu nwningy
Reporter Name - Surname ATUTTEY Position njuwien
Contact Number ALY E-rmiail nYATIEY

Estimated task/ year Estimated Working Estimated Working
Responsibility/Task in Present (2018) hour/Task hour/Year

Number

Unit Number Unit Number Unit

a) Mandatory Responsibllity Automatic caleulation
howrs 1] huoiars
fuzuars 1] s
----------------------- (1) All activity which were
Mandato R“ m.th" " - = K b 0 it VR SSReS — SRS
hours o hours
(2) Amount of j _-,ﬁ}:ﬁhnuﬂi-&f hours 0 houre
—1 - e
b) Secondary Responsibility task per year . time pertask
hvours 0 hiowrs
hours 0 howrs
........................ (&) All activity which wers - S - N
Secondary Responsibility hours 3 hours
hours 2 hours
hours 0 hours
WL 0 hours
Caculation Manpower
Required Manpower = 0 = 0
1,505 hours (FTE)**
Raquired Manposwer is 0 parsons
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wuUNesu 2.2

CAAT/

Adrurslaataaras g

Group/Department
Reporter Name - Surname

Contact Number

LL.‘uuwa%mﬁm%’umsaﬂﬁaga’mamﬂm 3 - 5 U (HRD-HS-105)

dmsuntinnunlilauiimingnsaaeununisiu

Form 2.2 Manpower Estimate Form (In 3-5 years} For lm-lls..m'
nyanseyBoiiy dendgu mwdange Division. nxmssqﬁ-aﬁu noVREN ATy
nMIEY Position nyuudon
nyunTEYy E-mail ATUTTEY

L O
b
a) Mandatory Responsibility o
oIS ) hvours
s ] hours
S {1} All activity which were
—_—— M.ﬂdm Re' m.db“ ......................... o — hgu.’s 0 et
holars ] uonars
(2) Amount of | hours 0 heours
b) Secondary Responsibllity task per year
| hours 1 hours
hours o hours
......................... (4) Al activity which were
Secondary Responsibility hours 0 hours
nours 0 hours
hours 0 hours
WL 0 hours

Caculation Man, [

Reguired Manpower = (1] = 0

1,505 hours (FTE)**

Required Manpower is 1] persons

uAlvadadt: 02, 1 5.0, 2562
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A1 NRNUDATIAES

WUUNBSUN 3 LLU‘UW@%mﬁm’%’unianﬁagammﬁmﬁu (HRD-HS-106)

CAAT/ |
Form 3. Manpower Estimate Form (Survey)

hisurrsiaedasmaseding
o ot A gy o "hpains

F'le.ase answer the following questions according to your vision/ opinion and experinces that you are a part of CAAT. All
Information will be collected to present to the executive and the useful information will be used to make the organization

effectively.
3.1 Please describe, any your Division resporsibility or other task that can increase the effectiveness by improving the working

Responsibility/ Task that you can increase the effectiveness by improving

Groupl Department! Division
Ll working process

resporsipility or task? (f yes, please describe the detsiis)

32 In your opinion, Do you have any overlapped

Group/ Department

3.3 In your opinion, which resporsibility task do you think that we (CAAT) have to hire outsowrcing company o hiring the temporary

contract staff instead of the permanent employee or which task we should take it back fram the outsourcing company.

Responsibility/ Task that CAAT could hire cutsourcing company

Group! Department/ Division

34 In your opinion, which department/ group (except your department/ groupl do you think that have overload responsibiity and

weith rational reasons

need to mprove manpoveer, choose 3 department for urgent

3.5 In your opinion, which deparment/ group fexcept your department/ group) do you think that have the raspansibility less than the

cument manpower and need to decrease manpower, choose 3 depaniment for urgent with rational reasons

Department! Group
that could decreaso

manpower

Reason

Position | Number to
decrease

Employment Type

3.6 What is the driver to affect to tha manpower in your Depariment/ Group?

uAluadad: 02, 1 5.0, 2562 26
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8.2.1. m‘sassmmnqﬁﬁame’lu

n3EUIWBNI 'i‘lial!‘ii'i:‘i’l‘ixﬂﬂ'"lu

Recruitment Process : Internal
1. Manpower Headcount Request Phase

Inform

Dept. Manager @—v &Iwmt

request to PD

Head of PD
Inform dept. to
reconsider
HRD Manager
DG.
PD

committes to
finalize the Announcing the
process & Job application

criteria related

1. flamsihethnsesudasdinuunldinawulunsujifnumuunugvsmansvasdingu

= ] | & 4‘ ] 2 o a A o ]

nsOunaisouussemalne el laaledrasiesnisidiaunauny Weanidumis
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2. NBWARINIIIMTIATIwRNURBlnIUAnsuzunIsUjURvewumisuaznuaudRves

1 o I
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Recruitment Process : Internal
2. Selection Phase

PD

PD &

Recruitment
Committee Conducting

Interview

+  Gathering Interview result from
committee.

+ Announcing selected candidate on
CAAT's website.

+ Informing selected candidate to show
up themselves by phone

PD

1. nesypansmflunisilasuaiag lneivunssezinainsivainslinuainumaunges uw
w | | @ o v oo v w
sodlaitiosndt 15 Twins Inedadnstuluainsmenuies
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Recruitment Process : External
1. Manpower Headcount Request Phase

Dept. Manager [ 1
|
Head of PD __l—
] ol Inform dept. to
reconsider
HRD Manager
Proposing to DG. for
| | recruitment approval and
arrange the committee
No redated
DG.
Arrange
PD Sat annual committee to l
recruitment finalize the Announcing the
@_" plan & Inform process & Job application
| Beet: Hormone criteria related
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Recruitment Process : External

2. Selection Phase

PD
PD &
Recruitment
Committee Conducting
| Interview
PD

+ Gathering Interview result from
committee

»  Announcing selected candidate on
CAAT's website,

» Informing selected candidate to show
up themselves by phone
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Recruitment Process : External

3. Employment Phase

Selected Selected
Candidate candidate show
up themselve at
CAAT
YES
'
Recrultment committee offer salary to selected
| eandidate and give confirmation employment
form to them for fill hisfher details (name, start
working date and salary) by himself/herself
Recruitment ‘
Committee l
Recruitment committee
inform selection result to PD
Proposing to DG, for  |— 4 | - New employee sign contract on first
PD appointing new employee day of working :
- PD file employee documents and input
his/her information In PD Master file
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