	[image: ]
	Fatigue Risk Management (FRMS) System Gap Analysis Tool


	

	[bookmark: _Hlk216279660][image: A blue and white logo

AI-generated content may be incorrect.]
	IFTSS Gap Analysis Tool (FRMS not required)



IFTSS Gap Analysis Tool (FRMS not required)
The CAAT IFTSS Gap Analysis Tool (FRMS not required) is based on the principles and concepts contained in ICAO guidance material and is intended to assist applicants in evaluating their existing systems, processes, and organizational capabilities against the requirements for establishing an Individual Flight Time Specification Scheme (IFTSS) Outside Prescriptive Regulations for which a Fatigue Risk Management System (FRMS) is not required, in accordance with TCAR-OPS Part ORO Subpart FTL/FTLS and the CAAT Guidance Material for Approval of Individual Flight Time Specification Scheme (IFTSS).	Conducting a gap analysis of the AOC holder’s existing arrangements against the elements necessary to support the proposed IFTSS is an important preliminary step in determining the suitability of the proposed scheme. It enables the operator to identify strengths, deficiencies, resource requirements, and any additional controls necessary to ensure that fatigue-related risks associated with the proposed IFTSS can be effectively managed and monitored.	This tool does not replace applicable regulatory requirements, nor does it constitute a comprehensive compliance checklist. Rather, it serves as a structured self-assessment tool to assist the operator in determining its readiness to develop, implement, and maintain the proposed IFTSS and to identify any areas requiring further development prior to application. 	Completion of this tool does not, in itself, constitute approval of the proposed IFTSS. CAAT will conduct an independent assessment of the application, supporting documentation, and associated evidence before determining whether the proposed IFTSS is acceptable. Nothing within this assessment process relieves the operator of its responsibility to ensure the continued safe conduct of operations and compliance with all applicable regulatory requirements.
  Operator Name:	AOC No.:	 
We confirm that the filled information is correct and complies with:
- TCAR OPS Air Operations Regulation and TCAR OPS Parts ORO Subpart FTL / FTLS.
- CAAT Guidance Material for Approval of Individual Flight Time Specification Scheme (IFTSS).	- Company Operations Manual (Please specify)	  ____________________________________________	  ____________________________________________	  ____________________________________________		


  Filled by	  Name: 		Accountable Manager	Name:	 		
Signature: 		Signature: 			
  Position: 			
  Date: 	  Date: 		



	No
	Subject
	AOC Manual/Document Reference
	Operator Comment

	1.
	Organizational Capability

	1.1
	Does the established SMS demonstrate a proven track record of managing standard IFTSS effectively before seeking approval of the proposed IFTSS?
	
	

	1.2
	Does the SMS maturity level, based on previous CAAT oversight results and the annual review, indicate it can support the increased complexity of the proposed IFTSS?
	
	

	1.3
	Are there any currently unresolved findings from CAAT specifically related to deficiencies in the operator’s safety risk management?
	
	

	1.4
	Does the operator have a documented process for identifying and addressing safety risk management deficiencies promptly through the operator's SMS?
	
	

	1.5


	Is the safety risk management process capable of analyzing how the proposed IFTSS might impact existing safety performance targets?
	
	


	1.6
	Does the organization have sufficient safety personnel with the competence to monitor the safety impact of the proposed IFTSS?
	
	

	1.7
	Is the Operations Manual prepared to incorporate the specific procedures required for the proposed IFTSS?
	
	

	1.8
	Does the operator prepare the method to declare flight operations that are specifically conducted under the proposed IFTSS?
	
	

	1.9
	Has the Accountable Manager formally informed the proposed IFTSS and committed the resources necessary for its implementation and monitoring?
	
	

	1.10
	Are the responsibilities and authorities for the implementation, oversight, and monitoring of the proposed IFTSS clearly defined?
	
	

	1.11
	Have affected crew members and relevant operational personnel been consulted during the development of the proposed IFTSS and associated mitigations?
	
	

	2.
	Nature and Scope

	2.1
	Is there a comprehensive description of the nature, scope, and operational environment for the proposed IFTSS?
	
	

	2.2
	Does the documentation clearly identify which prescriptive regulation (Subpart FTL/FTLS or CS-FTL) is being deviated?
	
	

	2.3
	Does the scope identify the specific fleets, aircraft types, and configurations to which the proposed IFTSS will be applied?
	
	

	2.4
	Does the scope identify the specific crew bases, routes, or city pairings where the proposed IFTSS will be applied?
	
	

	2.5
	Are the circumstances under which the proposed IFTSS applies clearly documented (e.g., only for specific long-range flights or only under unforeseen circumstances)?
	
	

	3.
	Hazard identification and Risk assessment

	3.1
	Is there a documented hazard identification and risk assessment methodology appropriate for the nature and complexity of the proposed IFTSS?
	
	

	3.2
	Is the methodology integrated within the existing SMS to ensure a systematic and data-driven approach to managing the proposed IFTSS?
	
	

	3.3
	Are suitable tools used to analyze the likelihood and severity of the consequences of fatigue-related hazards?
	
	

	3.4
	Are the proposed mitigation measures directly consistent with the nature of the proposed IFTSS?
	
	

	3.5
	Does the risk assessment address worst-case operational scenarios and identify specific mitigations for them?
	
	

	3.6
	Are specific mitigations identified for these worst-case scenarios to ensure an equivalent level of safety?
	
	

	3.7
	Is there a process to ensure that all residual risks (risks remaining after mitigation) are formally accepted by the appropriate level of management?
	
	

	4.
	Safety Case Development 

	4.1
	Has the performance baseline been established by monitoring fatigue and alertness levels of crew operating within current prescriptive limits?
	
	

	4.2
	Does the safety case clearly describe the "expected impact" of the proposed IFTSS when compared against this established baseline?
	
	

	4.3
	Have the specific maximum and/or minimum values of the proposed IFTSS been clearly defined in comparison with the prescriptive limits?
	
	

	4.4
	Are the data collection tools clearly identified (e.g., sleep diaries, PVT, actigraphy, or subjective fatigue ratings)?
	
	

	4.5
	Is there a justification for the sample size to ensure that data collected from affected crew members provides statistically meaningful results?
	
	

	4.6
	If using data from other operators, has a comparability assessment been conducted (e.g., similar time zones, aircraft types, and crew complements)?
	
	

	4.7
	Have Safety Performance Indicators (SPIs) and threshold values been defined to assess and monitor the data, if applicable?
	
	

	4.8
	Are the proposed mitigation measures supported by scientific principles or validated operational data?
	
	

	4.9
	Has the operator provided a clear conclusion demonstrating that the proposed IFTSS is not expected to increase fatigue levels or reduce alertness compared with the baseline, and that an acceptable level of safety will be maintained?
	
	

	4.10
	Does the operator have a process to verify that the mitigation measures identified in the safety case are actually in place and effective?
	
	

	4.11
	Has an implementation plan been established, including timelines, responsibilities, and monitoring arrangements?
	
	

	4.12
	Is there a process to compile all data, including fatigue reports and aggregate findings regarding the proposed IFTSS, into a formal data package?
	
	

	4.13
	Is there a defined reporting channel and interval for submitting the data package to CAAT during the implementation?
	
	

	4.14
	Is there a procedure to adjust the data collection plan or mitigations if evidence of excessive fatigue is identified during the implementation?
	
	

	4.15
	Does the operator understand that any significant changes to the proposed IFTSS during the implementation must be managed through a Management of Change process and approved by CAAT?
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	Gap Analysis Assessment Result:  ☐ SATISFY / ☐ UNSATISFY

	Comments:
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