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	Form for Assessment of Safety Case to support Variations



Assessment of Safety Case to support Variations
The CAAT Form for Assessment of Safety Case to support Variations provides a structured framework for the systematic review of applications for variations to prescribed limits of the Flight and Duty Time Limitation and Rest Requirements, TCAR-OPS Part ORO Subpart FTL/FTLS, under Exceptional Circumstances. Completion and submission of this form is a mandatory requirement for any application seeking a variation to the applicable prescriptive regulations under Exceptional Circumstances. Following the interrelated evaluation steps defined by ICAO, the primary purpose of this assessment is to enable CAAT to determine whether an applicant’s safety case demonstrates that the proposed variation can achieve a level of safety performance equivalent to, or better than, that provided by the applicable prescriptive regulations.	This form does not replace applicable legislation, nor does it constitute a simple compliance checklist; rather, it is used to verify that the applicant understands the proposed changes and has the mature risk management capability necessary to manage operational fatigue risks effectively. As part of the safety case submission, the applicant shall use this form to document their assessment, supporting arguments, evidence, and proposed risk mitigations prior to CAAT's formal evaluation.	Nothing within this assessment process exempts an operator from its ultimate responsibility to ensure the continued safe conduct of operations and compliance with all other applicable regulatory requirements.
  Operator Name:	AOC No.:	 
We confirm that the filled information is correct and complies with:
- TCAR OPS Air Operations Regulation and TCAR OPS Parts ORO Subpart FTL / FTLS.
- CAAT Guidance Material for Approval of the Individual Flight Time Specification Scheme (IFTSS).	- Company Operations Manual (Please specify)	  ____________________________________________	  ____________________________________________	  ____________________________________________		


  Filled by	  Name: 		Accountable Manager	Name:	 		
Signature: 		Signature: 			
  Position: 			
  Date: 	  Date: 		



	No
	Subject
	AOC Manual/Document Reference
	Applicant Comment

	1.
	Nature, Scope, and Impact of the Proposed Variations

	1.1
	Does the documentation clearly identify the prescriptive elements being varied and the proposed changes?
	
	

	1.2
	Are the specific operations to which these variations apply clearly identified?
	
	

	1.3
	Have all affected regulatory requirements, operational procedures, and related organizational processes been identified?
	
	

	1.4
	Has the applicant identified and assessed the direct and indirect operational impacts of the proposed variation on affected operations, personnel, and supporting services?
	
	

	2.
	Hazard and Consequence Identification

	2.1
	Does the documentation describe a systematic methodology for identifying fatigue hazards and assessing their potential consequences associated with the proposed variation?
	
	

	2.2
	Were other direct or indirect hazards related to the variation identified and their consequences documented?
	
	

	2.3
	Have the specific risks associated with the transition to the new variation been documented and considered?
	
	

	3.
	Risk Assessment and Acceptance

	3.1
	Is there a formal record of the risk assessment available for examination?
	
	

	3.2
	Is the risk assessment supported by a documented methodology and justified assumptions both before and after mitigations are applied?
	
	

	3.3
	Is there evidence provided that existing fatigue controls and mitigations are currently effective?
	
	

	3.4
	Has an appropriately authorized person accepted the residual risk and has this been recorded?
	
	

	4.
	Risk Mitigation Measures

	4.1
	Was the process for identifying and establishing mitigations conducted at the correct organizational level with the involvement of all relevant personnel?
	
	

	4.2
	Are the proposed mitigations appropriate and likely to be effective for this specific variation?
	
	

	4.3
	Do the applicant's documented processes and procedures support the implementation, monitoring, and ongoing management of the proposed variation?
	
	

	4.4
	Have other aspects of human performance that may be affected by the mitigations been identified and considered?
	
	

	4.5
	Is the applicant managing risk through operational controls rather than relying only on training to mitigate fatigue?
	
	

	5.
	Claims, Arguments, and Evidence Validity

	5.1
	Do the safety arguments logically demonstrate that an equivalent or improved level of safety will be maintained?
	
	

	5.2
	Are the safety arguments supported by appropriate scientific evidence, operational data, industry best practices, or relevant studies?
	
	

	5.3
	Does the safety case clearly state its conclusions and demonstrate how they are supported by the evidence presented?
	
	

	5.4
	Have the proposed mitigations taken into account all legal requirements applicable to the crew member, including national, international, safety, and social requirements?
	
	

	5.5
	Has the applicant defined the data sources, collection methods, and success criteria that will be used to validate the effectiveness of the proposed variation?
	
	

	6.
	Continued Monitoring Plans

	6.1
	Has the applicant demonstrated the capability to conduct continued monitoring through existing SMS activities?
	
	

	6.2
	Have specific Safety Performance Indicators (SPIs) been established to monitor this specific variation?
	
	

	6.3
	Is there a process to assess the impact of organizational changes on this variation?
	
	




	
For CAAT Use

	Safety Case Assessment Result:  ☐ SATISFY / ☐ UNSATISFY

	Comments:

	Verification by OMI
Name:
	Signature:

	
	Date:

	Verification by POI
Name:
	Signature:

	
	Date:

	Verification by OPS Manager
Name:
	Signature:

	
	Date:
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