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Checklist Number:                               OPS-TCCSI-401                                 
Checklist Name:                          OPS - Cabin Crew Management                
Applicability:                                                                                          
Location:                                                 Date:                                       



	No
	Subject
	Reference
	S
	U
	N/A
	Comment

	1
	Organization and Management
	
	
	
	
	

	1.1
	Appointment & Competency of Cabin Crew Management Personnel
Has the operator established and formally appointed qualified personnel responsible for the management, supervision, and oversight of cabin crew operations?

	ORO.GEN.210 - (c), (d)

ORO.AOC.135 - (b)(1), (c)(2)
	
	
	
	

	1.2
	Maintain Competency of Cabin Crew Management Personnel
Have the cabin crew management personnel completed the relevant training as documented in operator’s documentation?  


	ORO.GEN.210 - (d)

ORO.AOC.135 - (b)(2)(i)

AMC1 ORO.GEN.200(a)(1)(iv) - (a)

	
	
	
	

	1.3
	Awareness of Duties & Responsibilities 
Is the cabin crew management personnel able to demonstrate an awareness of his/her duties and responsibilities as documented in the operator’s manual?


	ORO.GEN.210 - (e)

ORO.AOC.135 -(b)(2)(ii), (iii), (c)(2)

	
	
	
	

	2
	Safety Risk Management
	
	
	
	
	

	2.1
	Management Understanding of SMS
Do management personnel responsible for cabin operations demonstrate:
(a) understanding of their authority and accountability for safety-related decisions; 
(b) knowledge of SMS safety risk tolerability criteria;
(c) evidence of application in cabin operations safety management?


	ORO.GEN.200 - (a)(1)(iii)

AMC1 ORO.GEN.200(a)(1)(iii) - (b)(2)

AMC1 
ORO.GEN.200(a)(1)(iv) - (a)(1)

	
	
	
	

	2.2
	Cabin Crew Safety Reporting Process
Has the operator established, documented, implemented, and maintained processes for the reporting, assessment, investigation, resolution, and follow-up of cabin crew safety reports?

	ORO.GEN.200 - (a)(1)(iii)

AMC1 ORO.GEN.200(a)(1)(iii) - (a), (b), (c), (d), (f)

	
	
	
	

	2.3
	Hazzard Identification Process
Has the operator established, documented, and implemented hazard identification processes for cabin operations-related safety issues?

	ORO.GEN.200 - (a)(1)(iii)

AMC1 ORO.GEN.200(a)(1)(iii) - (a)


	
	
	
	

	2.4
	Safety Performance Monitoring 
Has the operator established and maintained processes to monitor and evaluate safety performance related to cabin operations?


	ORO.GEN.200 - (a)(1)(iii)

AMC1 ORO.GEN.200(a)(1)(iii) - (d)

	
	
	
	

	3
	Oversight and Quality Control
	
	
	
	
	

	3.1
	Cabin Operations Compliance Monitoring
Has the operator established and implemented an effective oversight and compliance monitoring activities for cabin operations?





	ORO.GEN.110 - (e)


	
	
	
	

	4
	Document Control 
	
	
	
	
	

	4.1
	(a) Document Control Process
i. Has the operator established a documented process for document control?

(b) Document Control
i. Has the cabin crew function identified and maintained a list of controlled documents relevant to cabin operations?
ii. Are controlled documents distributed and accessible in their most up-to-date versions to relevant personnel?

	ORO.GEN.200 – (a)(1)(v)

AMC1 ORO.GEN.200(a)(1)(v) – (b) 

ORO.MLR.100(a) 

AMC1.ORO.MLR.100 (a) 

ORO.AOC.150
	
	
	
	



S = Satisfied (compliance with regulatory requirements and adherence to operations manual (OM))
U = Unsatisfied (non-compliance with regulatory requirements and/or non-adherence to the OM)
N/A = Not Applicable (not applicable to the area of inspection)
Comment = Description (details of compliance, non-compliance or other information)
Inspector Name:……………………………………………………………….………
		                      (………………………………….………..……………………….….)
		Position:…………………………………………….…………………………………………
Completed on:…………………………………………………………………………….
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