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Checklist Number:                             OPS-TCGEN-401                                                              
Checklist Name:                     OPS - Organisational Competence                   
Applicability:                                                                                          
Location:                                                 Date:                                       



	No
	Subject
	Reference
	S
	U
	N/A
	Comment

	1
	Audit preparation
	
	
	
	
	

	1.1
	Prior to commencing the audit, the following should be reviewed by the inspector:
(a)  Organisational structure;
(b)  Lines of reporting and published responsibilities for the key management personnel (Operations Manual Part A);
(c)  Sections 3 - 9 of this checklist and identify suitable questions for interviews with key management personnel. 
Note 1: It may not be necessary or practical to ask all of the listed questions (insert N/A where applicable).
Note 2: Sections 1 and 10 of this checklist are normally completed after the interviews.
	ORO.GEN.210
AMC1 ORO.GEN.210(a)
ORO.AOC.135
AMC1 ORO.AOC.135(a)
AMC2 ORO.AOC.135(a)
	
	
	
	

	2
	Suitability of Management Structure
	
	
	
	
	

	2.1
	Is the structure suitable and properly matched to the size of the operator, as well as the nature and complexity of the operation? 
(a)  Has the operator published a clear management structure & reporting lines?
(b)  Is there a sufficient number of key management personnel, supervisors, and qualified personnel for the planned tasks, activities and responsibilities? (Ground and Flight Operations)?
(c)  Are duties and responsibilities clearly defined?
	ORO.AOC.100(c)(3)
ORO.AOC.135
AMC1 ORO.AOC.135(a)
AMC2 ORO.AOC.135(a)
	
	
	
	

	2.2
	Are duties and responsibilities of designated person in charge of operational control clearly defined in writing, and chains of responsibility firmly established?
Note: Responsibilities shall include, where applicable, supervision of contracted activities.
	ORO.GEN.205
AMC2 ORO.GEN.205
ORO.AOC.135
AMC1 ORO.AOC.135(a)
AMC2 ORO.AOC.135(a)
	
	
	
	

	2.3
	Does the location of key management personnel facilitates open communication?
(a)  Coordinate with other parties involved in a safety related event
(b)  The structure should facilitate effective communication and decision-making across all levels of the Organisation
	ORO.AOC.100(c)(3)
ORO.GEN.200(a)(1)
	
	
	
	

	2.4
	Are the operator sufficient resources to fulfil responsibilities (work-space, equipment, support staff)?
	ORO.GEN.215
ORO.AOC.140
	
	
	
	

	2.5
	Multiple Nominated Posts
(a)  Are multiple posts Implemented?
(b)  Are multiple posts arranged suitably and properly to match the size, as well as the nature and complexity of the operation?
(c)  Are persons assigned multiple posts competent and have the capacity to meet his/her responsibilities?
(d)  Regarding competence in different areas of responsibilities, has the operator ensured there are no difference from the requirements applicable to persons holding only one post.
	ORO.AOC.100(c)(3)
ORO.AOC.135
AMC1 ORO.AOC.135(a)
AMC2 ORO.AOC.135(a)
	
	
	
	

	2.6
	Structure adequately supports Management System?
	ORO.GEN.200
	
	
	
	

	2.7
	Structure adequately supports training of crew members and other staff?
	ORO.GEN.110(d)(e) (j)(k)
ORO.GEN.210 (c) 
ORO.AOC.135 (b)
	
	
	
	

	3
	Accountable Manager
	
	
	
	
	

	3.1
	Interview Details
(a) Interviewer (Name-Surname/Position)
(b) Interviewee (Name-Surname/Position)
(c) Location of Interview
(d) Time of Interview
	
	
	
	
	

	3.2
	Prior Experience
(a) Has prior experience at appropriate level?
(b) What experience does the person have which suits him/her to this post?
(c) What involvement did this person have in safety and regulatory matters?
	ORO.GEN.200(a)(1)
ORO.GEN.210 (a)
AMC1 ORO.GEN.210(a)
	
	
	
	

	3.3
	Does the Accountable Manager have understanding of Safety Management System?
(a)  What is the safety policy?
(b)  How does the Accountable Manager ensure that safety policy filters down to employees?
(c)  What do you understand by the term “just culture”?
(d)  What do you see as the greatest safety risk to the company today?
	ORO.GEN.200
	
	
	
	

	3.4
	Management Principles
(a) Does the Accountable Manager have suitable approach to the management team?
(b) What attributes and values does the Accountable Manager look for when seeking to promote, or employ, a new key management personnel?
(c) In what areas of management would the Accountable Manager like to see improvement?
(d) Who is directly responsible to the Accountable Manager? What do they do? 
(e) What happens when the Accountable Manager or another key management personnel is absent?
(f) How does the Accountable Manager encourage, direct and build his/her team of key management personnel?
	ORO.GEN.200
	
	
	
	

	3.5
	Does the Accountable Manager have appropriate relationship with the Board?
(a) From where does the Accountable Manager derive authority to ensure that all the activities undertaken can be financed, and carried out in accordance with the requirements?
(b) To whom is the Accountable Manager directly responsible to?
(c) How does he/her present safety information to the Board?
	ORO.GEN.200
ORO.GEN.210
AMC1 ORO.GEN.210(a)
	
	
	
	

	3.6
	Knowledge on Regulatory Requirements
(a) Does the Accountable Manager have adequate knowledge and understanding of regulatory requirements?
(b) Where do the Thai regulations describe the administrative requirements for Air Operator Certificate holders?
(c) Where do the Thai regulations describe the requirements for management system?
	ORO.GEN.110 (a)
ORO.GEN.200
	
	
	
	

	4
	Nominated Person for Flight Operations
	
	
	
	
	

	4.1
	Interview Details
(a) Interviewer (Name-Surname/Position)
(b) Interviewee (Name-Surname/Position)
(c) Location of Interview
(d) Time of Interview
	
	
	
	
	

	4.2
	Knowledge on Regulatory Requirements
(a)  Has adequate knowledge and understanding of regulatory requirements?
(b)  Where in Thai regulations can the requirements for Operating Procedures be found?
(c)  Where in Thai regulations can the requirements for Flight and Duty Time Limitations and Rest Requirements be found?
	ORO.AOC.135
AMC1 ORO.AOC.135(a)
ORO. SUBPART FTL
AMC/GM ORO. SUBPART FTL
AMC/GM CAT. SUBPART B
	
	
	
	

	4.3
	Understanding of Safety Management System (SMS) Roles
(a)  Does he/she understand his/her role in the operator’s SMS?
(b)  How does the Flight Operations department participate in the SMS?
	ORO.GEN.200(a)(1)
	
	
	
	

	4.4
	Understanding of Compliance Monitoring System Roles
(a)  Does he/she understand managerial responsibilities concerned with Compliance Monitoring?	
(b)  How will the Flight Operations department participate in the Compliance Monitoring function?
	ORO.GEN.200(a)(2)
	
	
	
	

	4.5
	Understanding of own terms of reference / responsibilities / job description?
(Refer directly to two or more responsibilities listed in OM Part A)
(a)  Sample terms of reference published in the OM Part A.
(b)  How will he/she fulfil that responsibility in practice?
(Select 1 or 2 specific responsibilities listed in OM Part A)
	ORO.AOC.135
	
	
	
	

	4.6
	Understanding of Safety Responsibilities
(a)  How will you exercise authority to stop or restrict flight operations, in case of a serious safety concern?

Note 1: Follow a structured approach that aligns with Organisational procedures
Note 2: See the authority listed in Operations Manual
	ORO.AOC.135
	
	
	
	

	4.7
	Understanding of Managerial Responsibilities
(a)  How will you ensure that flight operations staff maintain company standards?
(b)  What is the structure of the Flight Operations Department?
(c)  Staffing for the Flight Operations Department?
(d)  How will he/she supervise activities which are outsourced to sub-contractors?

	ORO.AOC.135
	
	
	
	

	5
	Nominated Person for Crew Training
	
	
	
	
	

	5.1
	Interview Details
(a) Interviewer (Name-Surname/Position)
(b) Interviewee (Name-Surname/Position)
(c) Location of Interview
(d) Time of Interview
	
	
	
	
	

	5.2
	Knowledge on Regulatory Requirements
(a)  Has adequate knowledge and understanding of regulatory requirements?
(b)  Where in Thai regulations would you find the requirements for Operator Proficiency Check?
(c)  Where in Thai regulations would you find the requirements for Cabin Crew “Aircraft type specific training and operator conversion training”? (if any)
	ORO.AOC.135
ORO.FC.145
AMC1 ORO.FC.145(a)
AMC1 ORO.FC.145(g)
ORO.FC.230 (b)
AMC1 ORO.FC.230 (a) (b) (c)
ORO.CC.125
AMC1 ORO.CC.125(c)
	
	
	
	

	5.3
	Understanding of Safety Management System (SMS) Roles
(a)  Does he/she understand his/her role in the operator’s SMS?
(b)  How does the training department participate in the SMS?
	ORO.GEN.200(a)(1)
	
	
	
	

	5.4
	Understanding of Compliance Monitoring System Roles
(a)  Does he/she understand managerial responsibilities concerned with Compliance Monitoring?	
(b)  How will the Flight Operations department participate in the Compliance Monitoring function?
	ORO.GEN.200(a)(2)
	
	
	
	

	5.5
	Understanding of own terms of reference / responsibilities / job description?
(Refer directly to two or more responsibilities listed in OM Part A)
(a)  Sample terms of reference published in the OM Part A.
(b)  How will he/she fulfil that responsibility in practice?
(Select 1 or 2 specific responsibilities listed in OM Part A)
	ORO.AOC.135
	
	
	
	

	5.6
	Understanding of Safety Responsibilities
(a)  How will you exercise authority to stop or restrict flight operations, in case of a serious safety concern?
Note 1: Follow a structured approach that aligns with Organisational procedures
Note 2: See the authority listed in Operations Manual

	ORO.AOC.135
	
	
	
	

	5.7
	Understanding of Managerial Responsibilities
(a)  How will you ensure that training staff maintain and promote company standards?
(b)  What is the structure of the training department?
(c)  Staffing for the training department?
(d)  How will he/she supervise activities which are outsourced to sub-contractors?
	ORO.AOC.135
	
	
	
	

	6
	Nominated Person for Ground Operations
	
	
	
	
	

	6.1
	Interview Details
(a) Interviewer (Name-Surname/Position)
(b) Interviewee (Name-Surname/Position)
(c) Location of Interview
(d) Time of Interview
	
	
	
	
	

	6.2
	Knowledge on Regulatory Requirements
(a)  Has adequate knowledge and understanding of regulatory requirements?
(b)  Where in Thai regulations would you find the requirements for Aircraft Handling?
(c)  Where in Thai regulations would you find the requirements for Mass & Balance and Loading?
	ORO.MLR.100
GM2.ORO.GEN.200 (a)(2)
AMC3.ORO.MLR.100 (a)
GM.GOPS
	
	
	
	

	6.3
	Understanding of Safety Management System (SMS) Roles
(a)  Does he/she understand his/her role in the operator’s SMS?
(b)  How does the ground operations participate in the SMS?
	ORO.GEN.200 (a) (1)
	
	
	
	

	6.4
	Understanding of Compliance Monitoring System Roles
(a)  Does he/she understand managerial responsibilities concerned with Compliance Monitoring?	
(b)  How will the ground operations department participate in the Compliance Monitoring function?
	ORO.GEN.200 (a) (2)
	
	
	
	

	6.5
	Understanding of own terms of reference / responsibilities / job description?
(Refer directly to two or more responsibilities listed in OM Part A)
(a)  Sample terms of reference published in the OM Part A.
(b)  How will he/she fulfil that responsibility in practice?
(Select 1 or 2 specific responsibilities listed in OM 
Part A)

	ORO.AOC.135
	
	
	
	

	6.6
	Understanding of Safety Responsibilities
(a)  How will you exercise authority to stop or restrict flight operations, in case of a serious safety concern?
Note 1: Follow a structured approach that aligns with Organisational procedures
(a) Note 2: See the authority listed in Operations Manual
	ORO.AOC.135
	
	
	
	

	6.7
	Understanding of Managerial Responsibilities
(a)  How will you ensure that ground operations staff maintain company standards?
(b)  What is the structure of the Ground Operations Department?
(c)  Staffing for the Ground Operations Department?
(d)  How will he/she supervise activities which are outsourced to sub-contractors?
	ORO.AOC.135
	
	
	
	



S = Satisfied
U= Unsatisfied   
N/A= Not Applicable
Comment= Description the detail of compliance or Non Compliance or other information

		Inspector Name:………………………………………………………………….………
		                      (………………………………….………..……………………….….)
		Position:…………………………………………….…………………………………………
Completed on:…………………………………………………………………………….
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